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Notice of Request for Proposal 

RFP07-1220-1 
Regional Training Facility ~ Strategic Business Plan 

 
Overview: 
 
The Fire District of Sun City West is located in Maricopa County, Arizona, in the northwest portion 
of the Phoenix Metropolitan area. The Fire District currently provides services to approximately 
twenty-five (25) square miles with a population of nearly 40,000 residents. Recently, the Fire 
District acquired a grant from the State of Arizona for the purpose of developing a Strategic 
Business Plan for a Regional Training Facility. The Fire District received $20,000.00 from the 
Greater Arizona Development Authority (GADA). The Fire District is also required to contribute 
$5,000.00 bringing the total to $25,000.00 available to expend for the purpose of developing the 
Strategic Business Plan. Further information about the Fire District of Sun City West may be viewed 
on the District’s Website at www.scwfire.org.  
 
Request: 
 
The Fire District of Sun City West is now seeking professional assistance in developing the Strategic 
Business Plan for a new Regional Training Facility. The selected consultant shall be qualified to 
evaluate the Fire District’s current situation and objectives relating to the Training Facility 
development. The Business Plan will be a complete analysis detailing the facility need requirements, 
capital cost impact and requirement, cost benefit analysis, return on investment, annual recurring 
operations and management costs, and future financial demand estimates for the planned training 
facility. 
 
The work product provided by the consultant shall include answers to the following: 

 
• Existing Training Conditions 
• Needs / Feasibility Assessment 
• Facility Assessment 
• Regional Training, Other Than Sun City West Staff, Assessment 
• Daily Operations Facility Plan 
• Financial Estimates 
• Funding Alternatives  
• Process for Completion (Phases / Timelines) 
• Compliance with National Fire Protection Association Standards and other Recognized 

Training Guidelines 
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In addition, the proposal shall include the following information regarding the completion of the 
Strategic Business Plan: 
 

• All costs associated with the bid time and time frames for payment 
• Time frame to complete the project utilizing Gantt chart 
• Proposed project start date 
• References of the five most recent projects with up-to-date contact names and phone 

numbers 
• References of all work in progress or completed in the State of Arizona and current contact 

names and phone numbers 
• Statement of  interest and qualifications 
• Personnel assigned to project and qualifications 

 
Responses: 
 
All interested and qualified consultants shall provide six (6) copies of the completed proposal, no 
later than December 5, 2007 by 4 pm, to the following: 
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Deputy Chief Steve Penney 

Fire District of Sun City West 
18818 N Spanish Garden Drive 
Sun City West, Arizona 85375 

 
District staff will review the bids and make a recommendation to the Fire District Governing Board 
in December, 2007. 
 
Questions or comments should be directed to Deputy Chief Steve Penney at (623) 584-3500 or 
spenney@scwfire.org or to Deb Johnson at (623) 584-3500 or djohnson@scwfire.org. 


