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The Fiscal Year (FY) 2009/2010 Budget and Operational Plan represents the Fire District’s
projections for expected expenditures and operations for the coming fiscal year. It also
identifies the means by which those expenditures will be paid. The annual Budget /
Operational Plan represents the most significant policy document that the Fire District
Governing Board creates each year. This document sets the work plan and the seryice
levels for the operating divisions of the District. Many of the outlined goals and objectives
are based on the Strategic Operational Objectives Plan which is developed prior {0 o
construction of the Budget / Operational Plan each fiscal year. The Budget is balanced-and
typifies the District's ongoing commitment to contain expenditures to ne%essamand
reasonable levels. % -

The annual budgeting and operational activities of the Fire District are @e @xﬁ%ed with the
ultimate goal of accomplishing the Fire District's mission which i is: %@% y
.5
“As a team of highly trained and dedicated profession: 7 “%s our mission to
provide the highest standard of service to all those whé may sek our help. We are a
service provider and we stand ready to provide fire suppression, fire prevention and
education, rescue services and emergency medic mare, and transport. We will
faithfully provide these vital services, prom

nd safely, to any person that
resides in, works in, orw 1e Fire District

As a family of individuals committed Mmg others we will always provide for
the welfare of our personnel through a Itgy and rewarding work environment. We
are dedicated to respect, integrity, j mlon and Ieadershlp amongst ourselves

so that w may proudly serve others.”

The Fire District currently uses e line-item form of budgeting. In a line-item budget,
expense types are identified Ran@grouped in general categories. Within the categories,
specific line items are detailed. The Fire District's line-item budgeting system is linked
directly to the Dustrlct’s cdg\ rized accounting system.

Mﬁﬁd to serve as the financial / operational plan required to
accomplish thg “and objectlves for the ensuing year. Performance measurements
have been;aié’@r” ed into the various sections. These performance objectives have been
created é& high@“h't certain annual priorities and goals for the organization.

This document ig

The |re Djsﬁct has an important responsibility to its citizens to carefully account for public
fuads to manage its finances wisely, and to plan for the adequate funding of services
; lesired by the public. In these times of economic uncertainty, and limited or negative
”‘gfowth in the District's tax base; the District needs to ensure that it is capable of
a&quately funding and providing those core services desired by the community.

Ultimately, the District's reputation and success will depend on the public’s awareness and
acceptance of the management and delivery of these services. The development of
guidelines for the District's overall fiscal planning and management should foster and
support the continued financial strength and stability of the Sun City West Fire District and
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its financial goals. Through the establishment of sound financial policies, the District seeks i
to:

e Deliver quality services in an affordable, efficient and cost-effective basis providing
full value for each tax dollar.

e Maintain an adequate financial base to sustain the current level of fire and
emergency medical response.

b

e Have the ability to withstand local and regional economic quctuahong%;%ﬁo
respond to changes in funding affecting District operations.

¥

2%

Establishing and following sound fiscal policies will enhance the Dlstrlct’s ﬁm‘i‘al health
as well as its image and credibility with its citizens and the public in g % ,f‘The Board is
charged with establishing financial policies and staff is responsible for i ementmg those
policies in the day to day management of District finances. -

The Fiscal Year (FY) 2009/2010 budget development“’prt?cess mcludes approximately ten
public meetings scheduled with the governlng b@aré staff, and citizens to conduct a

detailed review of recommended line-item
expenditures for next year. These meetings wuﬁﬁtak
23. After completing the public budget heatrings
budget and tax levy consistent with St
Development Schedule, the FY 2009/
23, 2009. -

res and proposed capital outlay
ace between February 17 and June
“the Board will publish and adopt a final
. As depicted on the District's Budget
budget is planned to be adopted on June

icess began on a cautiously optimistic note, it draws to
conomic challenges at national, state, and local levels.
Major highlights during.. 2007 included increases in property tax values and robust
development act|V|ty.%ﬁ1We’¥wends reversed in 2008 with declines in development-related
ysValues and falllng interest rates, coupled with hlgher inflation

While the FY 2008/2009 budg'f;& '
a close in the midst of sigpific

The Fll’g ‘ﬁ.w cannot and will not ignore the fact that tough financial times are being

expenencw%y many District property owners and tougher times could also be on the

horizon. The current weakness in the overall economy presented a considerable challenge
ﬁw’l',»deveiopmg the FY 2009/2010 budget.

Th”e Board has provided key policy directives and goals for consideration during the FY
2009/2010 budget process. Given the tumultuous economy and the forecast for continued
assessed valuation declines, the Board has directed staff to present a budget that
maintains core services but that excludes any “non-essentials.” It was emphasized to
section managers that the expectation was that staff and employees would be expected to
do more with less.
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The FY 2009/2010 budget presents a responsible financial plan that enables the District to
continue to deliver its vital services at present service levels but eliminates most “nice to
haves” in exchange for “have to haves.” A significant number of expenditure reductions are
an integral part of this year's budget balancing strategy. These reductions were not applied
on an across-the-board basis. Instead, District management requested reductions focused
on preserving the Fire District's core services while reducing or eliminating non-essential
funding wherever possible. Summary tables and detailed listings of the various budget
category reductions are listed throughout this document.

transfers, and expenditures. The Capital Projects Fund is a “saying
Capital Improvement Plan (CIP) which allows for the fundi
improvements.

The General Fund, or working fund ou mes in @eta /,ah icipated revenues and
expenditures for FY 2009/2010. This fund’s activities rep@se‘ht the true financial plan for
the Fire District of Sun City West during the fiscal ygr.z

The Capital Projects Fund is, in effect, the. m ‘savings” account and was established
through Board action to support the Cap‘?fal @provement Plan and is designed to fund
future capital purchases. Revenue sourg athis fund include transfers from the General
Fund as allocated through the Capital Projects Funding Account, Loan Proceeds, and
interest earnings. All fiscal year, enues over expenditures, including unutilized
Contingency funds, are typlcatiy tr ferred directly into the Capital Improvement Plan at
fiscal year end. %

Beginning this year, ' 'FﬁgDistrict is publishing a separate Capital Projects Fund
document to outline sg fic’'projected capital expenditures. Details regarding the Capital
Projects Fund arn w:uses are available in that Sun City West Fire District Capital
Improvement %‘n%ocument

# he changes in population or other service-level indicators, and the changes in the po||t|cal
e@\nronment During a strong economy, the District prepares for an economic downturn by
madintaining financial reserves. Such preparation gives the District the flexibility to maintain
the current level of services being offered to the citizens. The revenue and expense charts
below outline the overall financial plan for FY 2009/2010. The total expenses are estimated
at $11.1 million, which includes a contingency/reserve of $250,000. This is an overall
reduction from FY 2008/2009 of approximately 9%. The remaining pages within this
budget document provide the details surrounding the FY 2009/2010 Budget and
Operational Plan.
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General Fund Revenues are anticipated using available information and historical
projections. The FY 2009/2010 Budget includes funding from Property Taxes, Fire District
Assistance Tax (FDAT); Ambulance Billing; Program Revenues (Permit Fees, Plan Review
Fees, Community Education Fees, False Alarm Fees, Wildland Revenues etc.); and
Miscellaneous Revenues (Interest Revenues, Sale of Surplus Property, Donations, and Fire
Fighter Relief and Pension Fund Revenues). Previously, the District included Capital
expenditures in the General Fund Budget. However, as a result of recommendations fm
District's Auditor, all Capital expenditures have been separated into the Capital 1% ment
Plan Document. Transfers from Capital and Lease Purchase Proceeds are presented here
for comparison purposes due to the fact that they were included in the FY 200 Bddget.

A\
FY 2009/2010 Revenue Projections )

Description FY 2008/2009 FY 20092010 | % of
P ADOPTED ADOPTED & Change

4110 - Property Taxes $ 8,878,747  § ( 85,925 1.0%

4120 - Fire District Assistance Tax $ 300,000 $ $ - 0.0%

4210 - Ambulance Ins Billing Revenue $ 1,600,000 $ $ 81,134 51%
4300 - Program Revenues $ 120,871 $ . o $ (87,606) -72.5%
4400 - Miscellaneous Revenues $ 175914 - m 4 $ (18,524) -10.5%
4510 - Transfer From Capital Projects $ 158,323 f $ 9 - $  (158,323)  -100.0%
4710 - Lease Purchase Proceeds $ 1,000,000° $u” $  (1,000,000)  -100.0%

. ’ s 9 0°

Total Revenues: § 12&33,355 m$ 11,136,461 $  (1,097,394) 9.0%

Property
Taxes, 80.5%
W i @ Property Taxes
E - o
“ FDAT, 2.7% ®FDAT
Program, 0.3% @ Ambulance
Ambulance,
13.1% @Program
@Misc
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Property taxes are levied by Maricopa County based on a calendar year although the Fire
District operates on a fiscal year. Property values are established as of January 1 of each
year and the tax rates on those values are set by the Maricopa County Assessor on the third
Monday in August.

The first tax payment from District property owners is due on October 1 and is consi@ﬁ
delinquent after November 1. The second tax installment is due April 1 and is dellnquw
May 1.

i%géssed
decrease in
ssed valuations

According to the Maricopa County Assessor’s Office, the Fire District's projegte
valuation for FY 2009/2010 decreased by approximately 10.9%. The projeéted
District valuation can be largely attributed to the significant decline in tlwa&e

of properties within the Fire District. <

The Fiscal Year 2009/2010 Budget is structured to minimize the ta tlon |mpact to property
owners within the Fire District. However, due to varying ch e§ individual property values
each year, the District would be unable to set a tax rate tha wuld maintain the identical
property taxes assessed to property owners each ye W Disftrict is anticipating a tax rate
for FY 2009/2010 of approximately $1.9919 per $ of :secondary assessed valuation,
(A.R.S. 48-807F states that the tax levy cannot.e d $3.25 per $100.00 of assessed
value). The average assessed value of a home withit the Fire District was decreased by the
Maricopa County Assessor from $204, 50&;;;' 08 to a value of $173,500 for 2009, a
reduction of approximately 15.2% of assessed vajue in one year. Given the projected tax rate
- $100 of secondary assessed valuation, a

for FY2009/2010 of approximately $1. %&9
District resident who owns a median valueéd:-home should realize a reduction in their Fire

District Tax for next year. However, the final tax rate and levy amount will be determined by
the Maricopa County Assessor's Off@%ﬁy August, 2009.

Other Phoenix Metropohtan% FIT‘E District tax rates for FY 2008/2009 included:

o W=
« Buckeys \lalley Fire District - $2.4845
 Sun'LakesFire District - $2.1700
o #8unCity Fire District - $2.1681
- *’@phe Junction Fire District - $2.0000
- “Ri0 Verde Fire District - $1.8312
f’i -Daisy Mountain Fire District - $1.7596
s Sun City West Fire District - $1.7574
_wss e Circle City / Morristown Fire District - $1.5608
w "= e Laveen Fire District - $1.3429

In reviewing the tax rates for these other Valley fire districts, it is important to note that the
only other fire districts on this list to offer ambulance service are Buckeye Valley Fire District,
Sun Lakes Fire District, and Daisy Mountain Fire District. The districts that do not operate
ambulances do not have this added expense. However, they also do not provide the same
level of service to their communities.
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The Fire District Assistance Tax (FDAT) is allocated to each Fire District within a county
based on a formula determined by State Statute. The funding is derived from a tax that is
attached to all properties within Maricopa County. The annual maximum allowable FDAT
revenue is set at $300,000 per district which the District currently receives.

Staff is anticipating a 5.1% increase in ambulance billing revenues over the FY 2
budgeted amount. The increased revenue is attributed to an increase ip ambu
transports coupled with an anticipated Arizona Department of Health Services. dp,
District ambulance transportation inflationary rate increase which generally @wwts in Apr|I of
each year. It is important to remember that the Fire District does net-charge

owners any out-of-pocket cost for ambulance transport nor does it pmé ffam this service as
stipulated by the District’s Certificate of Necessity. The projecteg \;;,,evenku& are designed to
cover as many of the costs incurred in providing this invaluable s%rylﬁ as possible.

District’'s Program Revenues which
/2010. These revenues are derived
nstruction Fees, False Alarms Fees,
¢t result of the Fire District's expansion
ith the slowdown in new construction, the
revenues for this budget account.

The Community Risk Reduction Division produce
are anticipated to significantly decrease during EY.
from Building Permits, Plan Reviews, Fire Permifs,

efforts including Plan Review and Permit fey
District is projecting a roughly 72.5% deérea:

d“8f a collection of various contributions and fees. These
erest révenues, sale of surplus equipment, cellular tower rental
ict services, Arizona State Land Department Wildland
] natlons The largest portion of the income realized in this
irefighter Relief and Pension Fund revenue.

Miscellaneous Revenue is ¢
fees may include general ir §
agreements, contracts 1‘% i
firefighting assstance”"‘i

The Firefighter %gl ‘and Pension Fund revenue is allocated to each fire department within
the State a ned by statute. An insurance premium tax fund has been developed by
the Statm ch fire department receives a portion of these monies to offset the costs
assogjated With their pension funds. The funds are automatically sent to the Public Safety
Personnel Retirement System (PSPRS) on behalf of the Fire District. This revenue is
g:ttremely difficult to predict from year to year and the District has experienced significant
‘fluctuations in these revenues in prior years. Fortunately, the District received more funding
thah anticipated for FY 2008/2009 which resulted in revenues of 17.7% above what was
projected. Using a three-year averaging methodology, staff is projecting an increase in
revenues in this budget category for FY 2009/2010 of approximately 4.4%.
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The District continues to aggressively investigate alternative revenue sources. District staff is
currently working to secure various grants to enhance District services provided to the
community. However, grants are not a guaranteed source of revenue. Many times the District
may not be awarded grant funds until well into the fiscal year or not at all. This can greatly
impact the overall revenues and expenditures made throughout the fiscal year. Therefore, it
was previously determined by the Governing Board that it would be prudent not to |n%de

potential Grant Revenues in the annual budget revenue and expense accounts This pmnge

document.

Y # (Intentionally left blank)

@
—
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The District's Expenditure Summary is classified into four general categories: Wages and Benefits,
Operating Expenditures, District Training and Development, and Debt Service. The FY 2008/2009
Capital Programs Expenditures are also presented here for comparison purposes as they were
presented as an expenditure of that budget year. The following table presents only an overview of
total budgeted expenditures in each of these categories. Each expenditure category will be dlscussed
in detail in various sections of this document.

FY 2009/2010 Expenditure Projections
- FY 2008/2009 FY 2009/2010 .
Description ADOPTED ADOPTED Vananc%w i

Wages & Benefits $ 8,627,690 $ 8702844  § “a.e75454 0.9%
Operating Expenditures $ 1526787  § 1,531,085 & ot 208 0.3%
District Training & Development $ 154,433 $ 135910, %, $% (18523 -12.0%
Debt Service $ 766,622 $ [ P - 0.0%
Capital Programs $ 1,158,323 $ Lo 5§ (1158,323) -100.0%

Total Expenditures:  $ 12,233,855 $ _11138,461 § (1,097,394) -9.0%

Wages &
Benefits, 78.1%
Operations, 13.8%
Fe
L9
4 Training, 1.2%
%% h
- @Wages & Benefits
i
@ QOperations
- Debt, 6.9%
@ Training
Debt
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The Special Projects & Financial Services Sections are overseen by the Fire Chief who is
supported by the Executive Assistant, the Accounting Supervisor, and the Account Clerk. The
Fire Chief and the Executive Assistant support the Special Projects Section which facilitates
the District's Board of Directors requirements and special projects such as the generation and
facilitation of the Strategic Operational Objectives Plan, pursuing grants, and Fire Dijstrict
Accreditation. The Accounting Supervisor and Account Clerk comprise the District’s Financial

Services Section and are responsible for ensuring that all financial requiremets: ar
accomplished.

The Fire Chief is hired by the Board of Directors to manage the Fire Bistrict,as a whole, this
includes ensuring that all employees adhere to the Policy Manual as se&tforth by the Board as
well as the creation and management of the Operations Manual w is used by the
employees of the District to provide the level of service and p &f&sm@l standards as defined

by the Board The Fire Chlef and the Executlve Asmstantﬁag'o baMhe task of ensuring that

complying with the laws governing Special Distrigts
charged with researching and applying for grantwg;ﬁ wgort the efforts of the District. Special
Projects also involves tasks such as the Stra&glc Operational Objectives Plan and other
assignments as necessary (accreditation, Ir ting plan development, etc.).

Special Projects Personnel Summa

necial Projects Management Measures
- o R - - -

~” Special Projects
R, e Number of Board Workshops Supported 12 12
s %mber of Legally Mandated Board Meetings Supported 12 12
Prqect% Number of Public Hearings/Special Meetings Supported 6 3
] Number of Board Policies Administered 86 89
e Number Operations Procedures Administered 112 220
Grants Applications Submitted/Value | 1/$321,278 1/$869,080
Grant Awards Received/Value | 1/$181,624 TBD
Number of Special Projects Managed*/** 4 4

*FY 2008/2009 Special Projects:

Annual Review/Revision of Strategic Operational Objectives Plan
Fire District Accreditation Process

Fire District Informational Brochure

November 2008 Election for three (3) Director’'s Seats
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**FY 2009/2010 Special Projects:

Annual Review/Revision of Strategic Operational Objective Plan
Finalize Fire District Accreditation Process

Oversight of Fire District Marketing Plan Development
Completion of Intranet Forms Catalog

Status of 2008/2009 Performance Goals and Objectives

» Research possible revision/recommendations for Strategic Operational Ob;ecttyes
Plan including potential creation of stand-alone Strategic Plan — Process Ongoing-
Continued to seek alternative revenue opportunities to enhance District fm@gf— Goal
Accomplished / Ongoing Feag
Assist with completing Self Assessment Manual and Standards of C@v
District Accreditation process — Goal Accomplished '
Research funding mechanisms to create formalized marketing“plan’.
development — Process Ongoing A "4
Oversee November 2008 Fire Board election process ﬁﬁmcomplished
Oversee new Fire Board member orientation updaté’&ge“%rd member manuals —
Goal Accomplished v
Research potential grant opportunities — Goal Accom Ilé’ﬁed / Ongoing
Continue to explore working with a grant wrlteg on:a contingency basis to locate and
secure grants — Process Ongoing

ge for Fire

vV VYV V¥V V¥V V¥V

FY 2009/2010 Performance Goals & Objectives
» Continue research possible rews/recommendatlons for Strategic Operational
Objectives Plan including potentiz ation of stand-alone Strategic Plan.
Continue to seek alternative revenWoﬁportumtles to enhance District funding.
Assist with completing Self: ssthent Manual and Standards of Coverage for Fire

District Accreditation process-gompletion.
Continue to research.fuf mechanisms to create formalized marketing plan and

>
>
>
oversee plan develo éﬁ,
> Research potenti{f%lpportunities.
>
>
>

Continue to explore Wming with a grant writer on a contingency basis to locate and
secure granﬁ a4

F f }lre District Forms Catalog for personnel use.
Reseamhaerettmg an external survey on Fire District website to solicit community
mput regardmg Strategic Operational Objectives Plan.

Board of Directors

he, resDistrict of Sun City West Board of Directors (Fire Board) is comprised of five elected

bers who are responsible for the overall budgetary and policy direction of the Fire

District. The Board approves the scope and direction of the services to be provided to the
citizens and ensures that their needs are met, in so far as possible, with available resources.

Fire District Board members, while elected into service, may come from varied backgrounds
and may have limited knowledge of the federal, state and local governmental requirements to
which they must adhere in the oversight of a Fire District.
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The Special Projects Section coordinates training for the Elected Board of Directors members
to ensure that every opportunity for education is provided. The largest single training entity for
Fire District officials is the Arizona Fire District Association (AFDA). AFDA produces
conferences generally twice a year, in January, and between the July and September
months. Conferences are usually Friday through Sunday and provide a variety of topics by a
cadre of qualified educators. Training typically includes representatives from state and local
governmental entities to which Fire Districts are required to fulfill annual reporting mandates;
legal counsels who provide information on Open Meeting laws and Board Member Rolesiand
Responsibilities; auditors, accountants and other experienced individuals in the fleld,ﬁmee
District finance, etc. Each conference offers varied subject matter and relnfwce%ﬁhe
importance of continued education through the inception of a certificated pz:og(an% The
training benefits both new and tenured Fire Board members. There are occa@&% hich
other professional organizations may provide training that would benef trict Board
members and that funding is also reserved in this area. -

This section of the budget also contains items such as Boardﬁetmwnd administrative
expenses, and Board elections funding as necessary. %

2 ‘@» w
Expenditure Detail — Budget Cat rias
FY 2009/2010 Fire Board Expenditu " eﬁmectlons

- FY 2008/2009 Y2009/2010 . % of
Description ADOPTED PTED Variance Change
5330 - Election Expenditures $ 7,685 m $ (7,685) -100.0%

6110 - Educational Expenditures $ 1,350 ' 1,350 $ - 0.0%
6130 - Travel Expenditures $ 6‘&2@ 6,025 $ (200) -3.2%

5515 - Meeting Expenditures $ 1 m $ 1,000 $ - 0.0%
Total Fire Board: §$ 6 260 $ 8,375 $ (7,885) -48.5%

e 5330 Election Expendttgreg The District is required by State statute to hold biennial
elections for its boardimembers. The next election may be required in FY 2010/2011,
when there will be. t 2¥ individuals with completed terms. Maricopa County charges
a set fee for.ea \gglstered voter within the District. This funding also covers the
pubhshln‘%m o&é‘ﬁarﬁed election notices.

e 6110. ”*Edf‘ onal Expenditures: This budgetary account provides funding for
tr@gmﬁ(\gm erence registration for all five (5) Board members to attend both AFDA
conferences plus any other potentially beneficial conferences that might arise
_throughout the fiscal year.

%g r %"130 Travel Expenditures: This account allows for the per diem, lodgings, and travel
~,. expenditures that are associated with Board members attending educational
~conferences throughout the fiscal year.

e 5515 Meeting Expenditures: This funding, which is derived from the overall
Customer Relations/Hospitality budgetary line item, covers Fire Board meeting
expenses and supplies.
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Special Projects -
The following budgetary accounts are used to complete special projects.

Expenditure Detail — Budget Categories

FY 2009/2010 Special Projects V
Description FXS((J)O:II_ZE(:;)Q FXS%O:%OSO Variance C:{; ;;é’“‘“ »
5325 - Consulting $ 15,000 $ 10,000 $ (5,000) ; %%w
6310 - Accreditation $ 11,000 $ 11,000 $ - e 0. ;
Total Special Projects:  § 26,000 $ 21,000 $ (5,000) g 9

e 5325 Consulting: These funds are used for professional consultapt-elated research
during the fiscal year. The District is also required to revise mapping systems and the
electronic Computer Aided Dispatch (CAD) dispatching information*as new streets and
locations are added within its boundaries. This funding;dﬁ@;ysffor these services to be
accomplished. EAFa

,,,,,

A

g
e 6310 Accreditation: The funds associated un th"Nine item will allow the District to

proceed with the next steps necessary in tﬁ% senter for Public Safety Excellence

(CPSE) Accreditation process. Initial eka 1, regarding the Ambulance Services
Accreditation through the Commission.on Accreditation of Ambulance Services

(CAAS) will also begin during FY 2009720404

B N {Intentionally left blank)

now
Yo os
ke LY 4
® w
£
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The Financial Services Section is managed by the Accounting Supervisor who is supported
by an Account Clerk. The Accounting Supervisor answers directly to the Fire Chief and is
responsible for all financial matters.

The Financial Services Section administers and maintains all financial systems of thg Flre
Dlstrlct These systems mclude developlng and malntalmng the Capltal Improvement R

strategles accounting; payroll; budget preparation; purchasing; and customer billing¥s
This section also has the responsibility of ensuring compliance with all apphc&l ‘a% and
Federal Financial Repor‘ung Statutes. The section compiles and submlts repor%' and

34 requirements into audit & financial presentations.

ajﬁnancial systems are
“that became effective in FY

;mo‘:ﬁlfymg the presentation of the

The Financial Services Section also ensures that the .Di
positioned to satisfy the new Risk Assessment Stang
2007/2008. As a result of the new standards, the Distric
General Fund and is publishing a separate Capital Im ement Plan. The Financial Services
Section has separated these two funds to ensuresautonomy between the two. This separation
was initiated at the prompting of the District's Auditor and should allow the District to more
clearly allocate funds for specific capital pfo ARat carry over from one fiscal year to
another. It will also allow for a more accurate presentation of the District's cash resources
and how they are applied in suppoﬁ %;l@ long-term funding goals for large asset
replacement. i

It is the goal of the Financial SeMces@ction to ensure that the District is fiscally responsible
in all areas of operations. %his includes budgeting and expending budgeted funds. The
Financial Services Sectio ﬁg&ﬁ extenswely involved in the preparation of this annual budget
document.

Financial Services'! %%iph Personnel Summa

yunting Supervisor 1.0 1.0 .
g Account Clerk 1.0 1.0 1.0
© I Personnel Assigned 2.0 2.0 2.0
(Intentionally left blank)
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Financial Service Section Mna ement Measures

Mandated Annual Reports Processed & Filed
Maricopa County Board of Supervisors
Maricopa County Treasurer
Arizona Department of Health Services
Lending Agencies
Arizona State Fire Marshal's Office
United States Department of Commerce
Arizona Department of Revenue
Monthly Fire Board Financial Reports
General Accounting Requirements
Bank Accounts Managed 11
Estimated Warrants/Checks Processed 1,545
Estimated Deposits Processed 55
Arizona State Land Billing Invoices Processed 10
1096/1099 Miscellaneous Reports Processed | 1-1096 / 14-1099's WS 120-1099’s
Payroll Requirements >~ B
Employee Payroll Files Managed
Estimated Payroll Checks Processed
Estimated Payroll Liability Checks Processed
Quarterly Payroll Reports Filed
W3/W2’'s Wage and Earnings Statements Processed

-
NN RAWaNN

83
2,407
522
16
1-W3 / 86-W2's

to optimize the public’s investment i

» Continue the pursuit of strategiesth;
Accomplished B %
» Continue to refine the accoupting s¥stem and revise policies and procedures where
necessary - Goal Acco :%
» Refine the computenzec’lr% e order system to eliminate duplication and
encumber funds to i e accuracy of reflected budget activity - Goal
Accomplished
» Continue to work%% ﬂae ‘Community Risk Reduction Division to review proposed
District Growthic &e%ment and determine timelines and future financial impact -
| Goal Accomplished
| > ayrothp cess to increase efficiency and decrease required schedule

tienwGoal Accomplished

> Mm‘ éparatus equipment, & facility depreciation schedule - Goal Accomplished
» Maintain replacement schedule for vehicles, large equipment, and smaller capital
mwtems&% Goal Accomplished

06@2010 Performance Goals & Objectives

Continue the skillful and responsible management of the District's monetary resources
to optimize the public’s investment in their organization.

Continue the pursuit of strategies that minimize tax levy variations.

Continue to refine the accounting system and revise policies and procedures where
necessary.

Continue work with the Community Risk Reduction Division to review the proposed
District growth/development and determine timelines and future financial impact.

\4 \7\7£b
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Continue to maintain apparatus, equipment & facility depreciation schedule.

Continue to maintain replacement schedule for vehicles, large equipment, and smaller
capital items.

Transition the Capital Fixed Asset information into a specialized asset tracking
software system.

Begin the processes required to generate the full Comprehensive Annual Financial
Report (CAFR) for the FY 2009/2010 audit presentation.

Pursue a resolution to the electronic inventory system and commence usage.

Y V V¥V VYV

Personnel Compensation, Benefits and Staffing

The Financial Services Section is charged with researching, budgeting, and tr. hg all
personnel expenses. This includes the Board’s goal of ensuring competitive, Compensation
and Benefits. PN

Experienced emergency service providers are in great demand.. Attracting and retaining
highly skilled individuals in order to provide the highest standgﬁ of gervice, while balancing
the current economic conditions, continues to be an impostant ‘goal set by the Governing
Board. This budget represents the Fire Board’s intent to atiraef retain these professionals
by providing competitive salary and benefit incentivesfi%a ncéurage long term, committed
service to the District, and to reward excellentiperformance through merit-based
compensation increases. The Board’s intent could net be accomplished effectively without
the cooperation of the Fire District's Financial Sewvices Section whose focus is on the
research, coordination, and contracting ﬁf’ any. of the Districts Human Resource

requirements and Benefits. 4 %
Personnel Staffing

When determining adequate D@trﬁtgﬁﬁmg levels, current and future employee workload,
response models, regulatory:g[eci”lfﬁq@rﬁénts, and industry standards are explored. The current
District staffing levels set foﬁ by®the Board are detailed in the Staffing Plan and table
presented on the next pww

o

TGN

gwm:\.}%

L u% (Intentionally left blank)
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Staffing Plan

Governing Board

Fire Chief

g,

Battalion Chiefs (3) Support Services Account Clerk Administrative Deputy Fire
Shifts A, B, C Coordinator (1) i Coordinator {1) Marshal (1)
] | i
1SO {3) Support Services Administrative Community Risk
Shifts A, B, C Technician (1) Assistant (1) Specialist (1)

Station 101
Shifts A, B, C Coordinator (1)

Captains {3}

[ Information Technology ]

Engineers (3)
Firefighters (6)
FF Rovers (3) Station 102 Sun City West Fire District
EMS (6 Shifts A, B, C Revised 6/2008
(6) Captains (3, Station 103 ev Al
Engineers (6) Shifts A, B, C Total m&“ P“‘“‘;‘"’f 93;.'{5"
Firefighters (3) Captains (3) Positions say be funded but not fifled on
EMS Coordinator FF Rovers (3) Engineers (3) effective date.
{ m EMS (6) Firefighters (0 Staffing plan subject to change ta meet the
FF Rovers {3)
EMS (6)

P mFlre Chief
sutive Assistant
g Supervisor
% Account Clerk
vputy Fire Marshal
%mrﬁty Outreach Specialist
\ ‘eAdministrative Coordinator

29 Administrative Assistant
rfermation Technology Coordinator
EMS Coordinator
Support Services Coordinator
Support Services Technician
Battalion Chief (Shift Sworn)
Captain (Shift Sworn)
Engineer (Shift Sworn)
Firefighter (Shift Sworn) 15 0 15.0
Firefighter Rover (Shift Sworn) 9.0 9.0
EMS Personnel (Shift Non-Sworn) 18 0 18.0 18.0 ‘
Total District Personnel 82.0 83.0 83.0

coooococoooocooooO

[ JEEE QU G o, Y G G W W G W O (S
[0 S L N N N U WK QA (L (. G O (& N
eNoNeoloNoloNoRoloNeNololNaol o)
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The Fire Chief, Deputy Fire Chiefs, Accounting Supervisor, Administrative Coordinator,
Information Technology Coordinator, EMS Coordinator, Support Services Coordinator, and
Battalion Chiefs are each classified as exempt employees. Day shift employees generally
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work Monday through Friday for an average of 40 hours per week. Shift sworn and non-
sworn personnel are divided into three (3) platoons and currently work an average of 56
hours per week. Each member of the District's platoons currently work a 24-hour shift every
third day.

Personnel Compensation and Benefits

District compensation and benefit data is contained within this section of the annual budget
document. This section of the operating budget tends to be the most unpredictable ang the
most difficult area in which to project actual expenditures for the entire fiscal .
analyzed from every possible angle in an attempt to avoid over or under budg‘eﬁj:pg hese
budgeted expenditures have been meticulously calculated ensuring that only“appropriate
values have been assigned to each line item. ltems such as employment taxes
and Worker's Compensation costs are requirements under Federal andM State
order to remain competitive in the local market place, the Board has atsg-digt: ed that certain
benefits be provided to preserve the District’s exceptionally skillegd, labégsforce. The various
District Divisions and Sections also submit budget requests for tmﬁted ovemme and other
wage related expenditures. %
-ﬁe’n

Loss of employees creates financial issues based on thMssomated with training new
employees and the vacancies created within the dally ffing model which requires overtime
manpower to fill. Another turnover related issue, e loss of experienced as well as
paramedic level personnel which can lead to opwah& eficiencies.
,Wm

Another factor that is commonly used by« he%stnct in determining annual wage scale
enhancements has been competitivenesgawithneighboring emergency service agencies. This
is perhaps the most valuable process: @s™wage and benefit competitiveness is vitally
important in maintaining a stablesand satisfied work force. However, District management
does feel that the highly qual%’%ang dedicated personnel in this District, who provide
compassionate and expert _care“to the property owners, deserve to receive wages and
benefits that are at least eq flta%Ie with those of other departments/Districts in the Valley.

The Board of Directors ha mbated this issue through systematic increases to the District
wage and benefit (3 over the years. Due to these efforts, the employee benefits
package is mowmp&t‘flve when compared with other Valley entities and the District has
realized a reductiortin @mployee turnover.

The Dlsm%s*;ard of Directors wisely created a standard Wage Scale based on an
employeé’siposition/rank. This scale allows employees who obtain a minimum of a “meets
standard” rating on their annual Employee Performance Review to advance to the next step
fot their position/rank unless they have reached the top step in the scale. This type of wage
‘sfeaie design is currently used by several entities in the Valley and has proven effective in
remioving subjectivity and also instilling consistency into personnel compensation packages.

District employees are sorted into five (5) general classes for which wages are generated.
These classes combine individuals based on work periods under the Fair Labor Standards
Act requirements for generation of mandatory overtime hours. The Fire District currently
allocates funding for 83 full time employees.
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FY 2009/2010 Compensation and Benefits Significant Changes

Potential compensation and benefits changes for any given fiscal year are heavily weighed
against a number of factors. In previous years, it was blatantly obvious that the District's
compensation and benefits package was greatly lacking in comparison to that of other Valley
agencies. This was reflected in increased employee turnover and through compensation
studies conducted both locally and across Arizona which compared wage and benefits
packages with other entities similar in size and make-up. In previous years, this proces! v, as
warranted changes in the District's wage scale and in the benefits that were offereg™As:a
result of the due diligence of the Board, the District has finally obtained a compensatmn,,and
benefits package of a comparable nature to other entities at our level of professwn@sn
oS

Annually, inflationary impacts are one factor used in determining the necess&ty and extent of
annual Cost of Living Allowances (COLA) enhancements which requm&gnwstment in the
District’s established wage scale. Inflation has been defined as a proeess of continuously
rising prices or equivalently, of a continuously falling value of money. Vafious indexes have
been devised to measure different aspects of inflation. Howevef _the, Consumer Price index
(CPI) has often been used by the Fire District when suw inflationary impact on
employee wages. The U.S Department of Labor website st he CPI measures inflation
as experienced by consumers in their day-to-day Ilvmg“*’expen s. The CPI is generally the
best measure for adjusting payments to consumers when the intent is to allow consumers to
purchase, at todays prices, a market basket o got

m and services equivalent to one that
* best measure to use to translate
wordnflation-free dollars”.

On March 18, 2009, the Urban Consumess.(CRIst)) Data shows a seasonally adjusted annual
rate (SAAR) of inflation at 0.2%, as repeed by the Bureau of Labor Statistics of the U.S.
Department of Labor. However, fom{irs three months of 2009, consumer prices increased
at a seasonally adjusted annua rate of 2.2%. The Social Security Administration
announced last October thagthm%y Social Security and Supplemental Security Income
benefits will increase 5.8% i 2009. Social Security and Supplemental Security Income
benefits increase automat@a%each year based on the rise in the Bureau of Labor Statistics'
Consumer Price Index n Wage Earners and Clerical Workers (CPI-W) from the third
quarter of the prlor e corresponding period of the current year. This year's increase
in the CPI-W of 58 %-#as the largest increase since 1982.

Every year ﬁiﬁei‘he Fire District began operations with its own employees, the Board of
Dlrectorthas -alléwed employee input regarding annual wage and benefit changes. This year,
the emplOyéesé were polled by the Sun City West Firefighters Association to ascertain what

-and bénefit issues they would like the Board of Directors to consider changing or
ﬁtmﬂgfor FY 2009/2010. Given the current state of the economy, District employees have

of equested any benefit enhancements for next year.

Therefore, additions to the FY 2009/2010 compensation package expenditures only include
wage increases that are projected as part of the annual review/merit process for those
employees who have not yet reached the top-step salary for their particular wage scale.
Considering all District employees, 38.6% or 32 employees are ineligible for a merit
enhancement during FY 2009/2010. In addition, another 7 employees will become ineligible
for merit increases during the course of FY 2009/2010 bringing the total to 47.0% of current
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District employees. A Cost of Living Adjustment is not programmed for any Sun City West
Fire District employee for FY 2009/2010 for the first time since the District began operating
with its own employees in 1994.

The table offered on the following page details each account associated with the District's
wages and benefits program, followed by detail descriptions of each account.
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FY 2009/2010 Wages & Benefits Expenditure Projections

- . % of
Description FXS%":{?S o Fxgg(f%ogo Variance Change |
5000 General Wages
5005 - Administrative $ 401,869 $ 419674  § 17,805 4.4%
5010 - EMS $ 897687 § 886,697  § (10,990) -1.2%
5015 - Emergency Services $ 3745859 § 3827516 § 81,657 2.2%
5020 - Community Risk Reduction $ 242107 251970  §$ 9,863 4%
5025 - Support Services $ 107016 $ 114645 § 7,629 4% |
Total 5000 General Wages:  § 5394538 $ 5500502 $ 105,964 ‘;&Zﬁ%
5000 Continued: Additional Compensation -
5030 - Miscellaneous Compensation $ 11,750  § 18075 $
5035 - Longevity Compensation $ 50,971 $ 58693 § =
5050 - Holiday On-Call Compensation $ 225080 $ 230,206 e & 12€
5070 - Program Manager Compensation $ 2600 § 2,600 %‘j )
5085 - Coverage Compensation $ 401,992 § 4017208, (272) -0.1%
Total 5000 Additional Compensation:  § 692,393 § 711294 $ 18,901 2.7%
Total General Wages:  §

6,086,931 $ 'ﬁ? 7967 ) 124,865 2.1%
5100 Employer Taxes & Benefi %

5110 Employer Taxes * .

5111 - Social Security Tax - Employer $ 97,697  $& - %2,988 $ 5,291 5.4%
5112 - Medicare Tax - Employer $ 90,057 3 91613 § 1,556 1.7%
5113 - AZ U/l & Job Training Tax $ 4828 $% 4582 $ (241)  -5.0%
5114 - Workers Compensation Insurance $ 1m%g 121,195  § (48,445) -28.6%
Total 5110 Employer Taxes: $ _ %ﬂ.« $ 320377 $ (41,839) -11.6%
5120 Retifeiments
5121 - PSPRS Retirement Contributions $ W% 3 718904 § (86,322) -10.7%
5122 - ASRS Retirement Contributions ("% 41,031 § 149390  $ 8,359 5.9%
5123 - 401(a) Retirement Contributions $W 2 186,326 $ 189,544 $ 3,218 1.7%
Total 5120 Retirements:* 5 1132583 $ 1,057,838 $  (74,745)  -6.6%
5130 Benefit Insurance
5131 - Health Insurance > $ 726632 $ 810,120 § 83,488 11.5%
5132 - Dental insurance $ 71,897 § 73138 § 1,242 1.7%
5133 - Life Insurance $ 16,655 $ 16,897 $ 242 1.5%
5134 - PSPRS Cancﬁwﬁﬁﬁﬁ $ 5300 $ 5300 $ - 0.0%
5135 - Post Empleymem Hegth Plan $ 62,111 $ 62,521 $ 410 0.7%
5136 - MERP, Retlree Med Reimbursement $ 4200 § 4200 § - 0.0%
5137 - Longf‘{'rem Dvsﬁnty $ 25910 § 24719 $ (1,191)  -46%
5138 -Flexible Spefiding Account 3 3020 § 3230 § 210 7.0%
3 ion Insurance $ 6374 § 6,384 § 10 0.2%
» Total 5130 Benefit Insurance: $ 922099 § 1,006511 § 84,412 9.2%
5140 Operational Allowances
5141 - Sick Leave Buy Back $ 47595 § 30056 $ (17,539)  -36.9%
5142 - Uniform Allowance $ 65450 $ 65450 % - 0.0%
5143 - Cell Phone Allowance $ 10,816 $ 10,816 $ - 0.0%
Total 5140 Operational Allowances: § 123,861 $ 106,322 § (17,539) -14.2%
Total Benefits: $ 2,540,759 § 2,491,048 § (49,711) -2.0%
Total Combined Wages & Benefits:  $ 8,627,690 § 8,702,844 § 75,154 0.9%
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The following bullet points provide detailed information regarding all accounts grouped in the
5000 General Wages section of the previous table.

5005 Administrative Services Division: This class of employee generally works a
40-hour work schedule, and includes salaries for the Fire Chief, Administrative
Coordinator, and the Accounting Supervisor. Also included in this class are the hourly
wages for the Executive Assistant, the Account Clerk, and the Administrative Assgtant
position.

considered Shift Non-Sworn employees who staff District ambulanceszang %rk one
24-hour shift every third day generating an average of a 56-hour work‘w. sek: Under the
Fair Labor Standards Act, this requires 16 hours of mandatorypvertime each work
week, which is accounted for in this budget item. This class also includes salary
funding for the EMS Coordinator who is assigned to a 40- ng work”week schedule.

5015 Emergency Services Division: The ranks of
are included in this class. They are classified as Sh:#t

one 24-hour shift every third day generating “avers

However, these employees fall under a special Fair Labor Standards Act 7(k)
Exemption which determines that these pe gnel receive only three (3) hours of

item. This class also includes the ~
Battalion Chiefs.

40-hour work schedule. Buﬁetad funds contam the salaries of one (1) Deputy Chief, a
Deputy Fire Marshal, an infowj n Technology Coordinator, and the hourly wages of
the Community Outrea@h S%zecnahst

5025 Support Sarv* ivision: This employee classification generally works a 40-

hour work week'schedule and includes the salary of a Support Services Coordinator,

and hourly vg?és”for a Support Services Technician. '
- Sl

5030 Mlswlfaneous Compensation: These funds contain Out-of-Class Assignment

Comp@nm%“ﬁ which is currently earned on a per shift basis after the completion of

120 “nom«consecutive hours of working in an Out-of-Class capacity. Hours are

accu%wulated on an annual basis and are not carried over from the previous year. Re-
N %:quallflcatlon must be accomplished each year before compensation is earned. An Out-
“okClass Assignment is defined as an employee temporarily working in a position of

higher rank/responsibility. For example, an Engineer who must temporarily work in the
position of Captain. Employees may only work in this higher ranking capacity if they
meet District minimum requirements for the higher ranking position. Currently,
employees receive this structured stipend for each full 24-hour shift that is worked
under Out-of-Class assignment guidelines after reaching the 120 non-consecutive
Out-of-Class hours completed threshold.
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e 5035 Longevity Compensation: This program was designed to encourage long term
employment with the Fire District by providing added compensation for tenured
employees based on specific policy guidelines. This program, as well as a competitive
wage and benefit package, has proven instrumental in helping to slow the trend of
excessive and costly employee turnover. The program is designed to reward
employee loyalty with the District and has become commonplace in fire departments
across the valley.

e 5050 Holiday / On-Call Compensation: The District's business requires 24%%?
service, 7 days a week, 365 days per year including holidays. This requiresg
District personnel spend time away from their families during estabh%
Various on-call personnel such as the Support Services personnel, mt anllfled
Fire Investigators, and Chief Officers are also required to be on call eyét:y ‘day of the
year on a 24-hour basis. This program is in place to compensatew mplwyees for these
mandatory holiday and 24-hour on call responsibilities and 1§
Department benefit.

r@ W Managers for additional
specialized duties above and beyond their norrfialy ob requirements. These program
managers acquire an in-depth knowledge Melr"“spemflc programs in order to
effectively ensure certain District requirem ﬁre adhered to on a daily basis.

e 5085 Coverage Compensation: Thi§®class®is a difficult area in which to project
budgeted funds. Many unknown cch@t%uces contribute to this expenditure area and
can greatly impact the outcome WﬁWUdgetary item over the course of the fiscal
year. Funds provide for the mainteg%e of required manpower to effectively meet the
needs of the property owneg'ﬁ'; an emergency response and also to comply with local
and Federal standards. linfdmsgen events or illnesses, mandatory State and Federal
training compliance ulr‘é@ents unplanned personnel vacancies, or large scale
incidents all affec ﬁ is ‘glass. While the District attempts to ensure that there will
always be persodl @ilable to cover these gaps in the daily schedule, personnel
may be requnr&l’ tB #provide services during their normal ‘off-duty’ hours which

mandates thaf%ége hours be compensated at a rate of one and one half times an

o ecurity Tax: The District is required to comply with certain Federal,
S% ocal government regulations and statutes which outline specific budgetary
wrequifements. Although the District is required to pay the usual employer taxes, it does
&%Mecei\‘i’e some exemptions, i.e., some employees are exempt from Social Security due
“ - te their required inclusion in the Arizona Public Safety Personnel Retirement System
(PSPRS). The District is required to pay a 6.2% tax on all wages paid to employees
who are not mandated to be included in PSPRS. This generally represents all
employee classes with the exception of most employees in the Sworn Emergency
Services class. Eligible employees are also mandated to pay an equivalent portion of

their wages for this tax.
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5112 Medicare Tax: The District is required to pay a 1.45% tax on all wages paid to
all employees. Employees are also mandated to pay an equivalent portion of their
wages for this tax.

5113 AZ Unemployment & Job Training Tax: As a governmental entity, the District
is given the option of deciding whether to be a contributing employer or a reimbursable
employer for Arizona State Unemployment Insurance. The District budgeted a rate of
0.67% during last fiscal year and anticipates that the rate will remain the same f%Y
2009/2010. This insurance is based on the first $7,000 of wages paid tg“gach
employee during the calendar year. In addition, a 0.10% Tax is paid on. thé sa
wages for the Arizona Job Training Program. In the past several years, %QS%mt has
had minimal claims for unemployment benefits paid out on its behalf. ‘ @

5114 Worker’s Compensation Insurance: District employees work'in,
where they are faced with potentially life threatening or bodily.if UW situations on a
daily basis. The risk to their lives and livelihoods is greg}ef tham:that of the average
private sector employee. This results in elevated anmq%}remmms for Worker’s
Compensation Insurance. However, the District focuses en‘sgfety both in the field and
in its facilities which has resulted in reduced m&a Wf reportable injuries. This
allows the District to maintain a steady and more ¥ Jctéﬁle premium.

atmosphere

m (|e firefighting) employees are
Safety Personnel Retirement System

5121 PSPRS Retirement: The District
mandated to participate in the Arizona F
(PSPRS). The annual actuarial produg@d by:.the PSPRS has determined the District's
required contribution rate for FY 200 01 f year is 17.42% of wages paid to all eligible
employees. This rate is a slight decréase when compared to the FY 2008/2009
contribution rate of 18.14%. Desmremche slight decrease in the PSPRS rate, this
account experienced a S|gn|£ t décrease in required funding due to the transition of
three (3) long-term emple; ito the Deferred Retirement Option Plan (DROP) and
the retirement of on Joyee in Feb