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The Fiscal Year (FY) 2009/2010 Budget and Operational Plan represents the Fire District’s
projections for expected expenditures and operations for the coming fiscal year. It also
identifies the means by which those expenditures will be paid. The annual Budget /
Operational Plan represents the most significant policy document that the Fire District
Governing Board creates each year. This document sets the work plan and the seryice
levels for the operating divisions of the District. Many of the outlined goals and objectives
are based on the Strategic Operational Objectives Plan which is developed prior {0 o
construction of the Budget / Operational Plan each fiscal year. The Budget is balanced-and
typifies the District's ongoing commitment to contain expenditures to ne%essamand
reasonable levels. % -

The annual budgeting and operational activities of the Fire District are @e @xﬁ%ed with the
ultimate goal of accomplishing the Fire District's mission which i is: %@% y
.5
“As a team of highly trained and dedicated profession: 7 “%s our mission to
provide the highest standard of service to all those whé may sek our help. We are a
service provider and we stand ready to provide fire suppression, fire prevention and
education, rescue services and emergency medic mare, and transport. We will
faithfully provide these vital services, prom

nd safely, to any person that
resides in, works in, orw 1e Fire District

As a family of individuals committed Mmg others we will always provide for
the welfare of our personnel through a Itgy and rewarding work environment. We
are dedicated to respect, integrity, j mlon and Ieadershlp amongst ourselves

so that w may proudly serve others.”

The Fire District currently uses e line-item form of budgeting. In a line-item budget,
expense types are identified Ran@grouped in general categories. Within the categories,
specific line items are detailed. The Fire District's line-item budgeting system is linked
directly to the Dustrlct’s cdg\ rized accounting system.

Mﬁﬁd to serve as the financial / operational plan required to
accomplish thg “and objectlves for the ensuing year. Performance measurements
have been;aié’@r” ed into the various sections. These performance objectives have been
created é& high@“h't certain annual priorities and goals for the organization.

This document ig

The |re Djsﬁct has an important responsibility to its citizens to carefully account for public
fuads to manage its finances wisely, and to plan for the adequate funding of services
; lesired by the public. In these times of economic uncertainty, and limited or negative
”‘gfowth in the District's tax base; the District needs to ensure that it is capable of
a&quately funding and providing those core services desired by the community.

Ultimately, the District's reputation and success will depend on the public’s awareness and
acceptance of the management and delivery of these services. The development of
guidelines for the District's overall fiscal planning and management should foster and
support the continued financial strength and stability of the Sun City West Fire District and
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its financial goals. Through the establishment of sound financial policies, the District seeks i
to:

e Deliver quality services in an affordable, efficient and cost-effective basis providing
full value for each tax dollar.

e Maintain an adequate financial base to sustain the current level of fire and
emergency medical response.

b

e Have the ability to withstand local and regional economic quctuahong%;%ﬁo
respond to changes in funding affecting District operations.

¥

2%

Establishing and following sound fiscal policies will enhance the Dlstrlct’s ﬁm‘i‘al health
as well as its image and credibility with its citizens and the public in g % ,f‘The Board is
charged with establishing financial policies and staff is responsible for i ementmg those
policies in the day to day management of District finances. -

The Fiscal Year (FY) 2009/2010 budget development“’prt?cess mcludes approximately ten
public meetings scheduled with the governlng b@aré staff, and citizens to conduct a

detailed review of recommended line-item
expenditures for next year. These meetings wuﬁﬁtak
23. After completing the public budget heatrings
budget and tax levy consistent with St
Development Schedule, the FY 2009/
23, 2009. -

res and proposed capital outlay
ace between February 17 and June
“the Board will publish and adopt a final
. As depicted on the District's Budget
budget is planned to be adopted on June

icess began on a cautiously optimistic note, it draws to
conomic challenges at national, state, and local levels.
Major highlights during.. 2007 included increases in property tax values and robust
development act|V|ty.%ﬁ1We’¥wends reversed in 2008 with declines in development-related
ysValues and falllng interest rates, coupled with hlgher inflation

While the FY 2008/2009 budg'f;& '
a close in the midst of sigpific

The Fll’g ‘ﬁ.w cannot and will not ignore the fact that tough financial times are being

expenencw%y many District property owners and tougher times could also be on the

horizon. The current weakness in the overall economy presented a considerable challenge
ﬁw’l',»deveiopmg the FY 2009/2010 budget.

Th”e Board has provided key policy directives and goals for consideration during the FY
2009/2010 budget process. Given the tumultuous economy and the forecast for continued
assessed valuation declines, the Board has directed staff to present a budget that
maintains core services but that excludes any “non-essentials.” It was emphasized to
section managers that the expectation was that staff and employees would be expected to
do more with less.
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The FY 2009/2010 budget presents a responsible financial plan that enables the District to
continue to deliver its vital services at present service levels but eliminates most “nice to
haves” in exchange for “have to haves.” A significant number of expenditure reductions are
an integral part of this year's budget balancing strategy. These reductions were not applied
on an across-the-board basis. Instead, District management requested reductions focused
on preserving the Fire District's core services while reducing or eliminating non-essential
funding wherever possible. Summary tables and detailed listings of the various budget
category reductions are listed throughout this document.

transfers, and expenditures. The Capital Projects Fund is a “saying
Capital Improvement Plan (CIP) which allows for the fundi
improvements.

The General Fund, or working fund ou mes in @eta /,ah icipated revenues and
expenditures for FY 2009/2010. This fund’s activities rep@se‘ht the true financial plan for
the Fire District of Sun City West during the fiscal ygr.z

The Capital Projects Fund is, in effect, the. m ‘savings” account and was established
through Board action to support the Cap‘?fal @provement Plan and is designed to fund
future capital purchases. Revenue sourg athis fund include transfers from the General
Fund as allocated through the Capital Projects Funding Account, Loan Proceeds, and
interest earnings. All fiscal year, enues over expenditures, including unutilized
Contingency funds, are typlcatiy tr ferred directly into the Capital Improvement Plan at
fiscal year end. %

Beginning this year, ' 'FﬁgDistrict is publishing a separate Capital Projects Fund
document to outline sg fic’'projected capital expenditures. Details regarding the Capital
Projects Fund arn w:uses are available in that Sun City West Fire District Capital
Improvement %‘n%ocument

# he changes in population or other service-level indicators, and the changes in the po||t|cal
e@\nronment During a strong economy, the District prepares for an economic downturn by
madintaining financial reserves. Such preparation gives the District the flexibility to maintain
the current level of services being offered to the citizens. The revenue and expense charts
below outline the overall financial plan for FY 2009/2010. The total expenses are estimated
at $11.1 million, which includes a contingency/reserve of $250,000. This is an overall
reduction from FY 2008/2009 of approximately 9%. The remaining pages within this
budget document provide the details surrounding the FY 2009/2010 Budget and
Operational Plan.
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General Fund Revenues are anticipated using available information and historical
projections. The FY 2009/2010 Budget includes funding from Property Taxes, Fire District
Assistance Tax (FDAT); Ambulance Billing; Program Revenues (Permit Fees, Plan Review
Fees, Community Education Fees, False Alarm Fees, Wildland Revenues etc.); and
Miscellaneous Revenues (Interest Revenues, Sale of Surplus Property, Donations, and Fire
Fighter Relief and Pension Fund Revenues). Previously, the District included Capital
expenditures in the General Fund Budget. However, as a result of recommendations fm
District's Auditor, all Capital expenditures have been separated into the Capital 1% ment
Plan Document. Transfers from Capital and Lease Purchase Proceeds are presented here
for comparison purposes due to the fact that they were included in the FY 200 Bddget.

A\
FY 2009/2010 Revenue Projections )

Description FY 2008/2009 FY 20092010 | % of
P ADOPTED ADOPTED & Change

4110 - Property Taxes $ 8,878,747  § ( 85,925 1.0%

4120 - Fire District Assistance Tax $ 300,000 $ $ - 0.0%

4210 - Ambulance Ins Billing Revenue $ 1,600,000 $ $ 81,134 51%
4300 - Program Revenues $ 120,871 $ . o $ (87,606) -72.5%
4400 - Miscellaneous Revenues $ 175914 - m 4 $ (18,524) -10.5%
4510 - Transfer From Capital Projects $ 158,323 f $ 9 - $  (158,323)  -100.0%
4710 - Lease Purchase Proceeds $ 1,000,000° $u” $  (1,000,000)  -100.0%

. ’ s 9 0°

Total Revenues: § 12&33,355 m$ 11,136,461 $  (1,097,394) 9.0%

Property
Taxes, 80.5%
W i @ Property Taxes
E - o
“ FDAT, 2.7% ®FDAT
Program, 0.3% @ Ambulance
Ambulance,
13.1% @Program
@Misc
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Property taxes are levied by Maricopa County based on a calendar year although the Fire
District operates on a fiscal year. Property values are established as of January 1 of each
year and the tax rates on those values are set by the Maricopa County Assessor on the third
Monday in August.

The first tax payment from District property owners is due on October 1 and is consi@ﬁ
delinquent after November 1. The second tax installment is due April 1 and is dellnquw
May 1.

i%géssed
decrease in
ssed valuations

According to the Maricopa County Assessor’s Office, the Fire District's projegte
valuation for FY 2009/2010 decreased by approximately 10.9%. The projeéted
District valuation can be largely attributed to the significant decline in tlwa&e

of properties within the Fire District. <

The Fiscal Year 2009/2010 Budget is structured to minimize the ta tlon |mpact to property
owners within the Fire District. However, due to varying ch e§ individual property values
each year, the District would be unable to set a tax rate tha wuld maintain the identical
property taxes assessed to property owners each ye W Disftrict is anticipating a tax rate
for FY 2009/2010 of approximately $1.9919 per $ of :secondary assessed valuation,
(A.R.S. 48-807F states that the tax levy cannot.e d $3.25 per $100.00 of assessed
value). The average assessed value of a home withit the Fire District was decreased by the
Maricopa County Assessor from $204, 50&;;;' 08 to a value of $173,500 for 2009, a
reduction of approximately 15.2% of assessed vajue in one year. Given the projected tax rate
- $100 of secondary assessed valuation, a

for FY2009/2010 of approximately $1. %&9
District resident who owns a median valueéd:-home should realize a reduction in their Fire

District Tax for next year. However, the final tax rate and levy amount will be determined by
the Maricopa County Assessor's Off@%ﬁy August, 2009.

Other Phoenix Metropohtan% FIT‘E District tax rates for FY 2008/2009 included:

o W=
« Buckeys \lalley Fire District - $2.4845
 Sun'LakesFire District - $2.1700
o #8unCity Fire District - $2.1681
- *’@phe Junction Fire District - $2.0000
- “Ri0 Verde Fire District - $1.8312
f’i -Daisy Mountain Fire District - $1.7596
s Sun City West Fire District - $1.7574
_wss e Circle City / Morristown Fire District - $1.5608
w "= e Laveen Fire District - $1.3429

In reviewing the tax rates for these other Valley fire districts, it is important to note that the
only other fire districts on this list to offer ambulance service are Buckeye Valley Fire District,
Sun Lakes Fire District, and Daisy Mountain Fire District. The districts that do not operate
ambulances do not have this added expense. However, they also do not provide the same
level of service to their communities.
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The Fire District Assistance Tax (FDAT) is allocated to each Fire District within a county
based on a formula determined by State Statute. The funding is derived from a tax that is
attached to all properties within Maricopa County. The annual maximum allowable FDAT
revenue is set at $300,000 per district which the District currently receives.

Staff is anticipating a 5.1% increase in ambulance billing revenues over the FY 2
budgeted amount. The increased revenue is attributed to an increase ip ambu
transports coupled with an anticipated Arizona Department of Health Services. dp,
District ambulance transportation inflationary rate increase which generally @wwts in Apr|I of
each year. It is important to remember that the Fire District does net-charge

owners any out-of-pocket cost for ambulance transport nor does it pmé ffam this service as
stipulated by the District’s Certificate of Necessity. The projecteg \;;,,evenku& are designed to
cover as many of the costs incurred in providing this invaluable s%rylﬁ as possible.

District’'s Program Revenues which
/2010. These revenues are derived
nstruction Fees, False Alarms Fees,
¢t result of the Fire District's expansion
ith the slowdown in new construction, the
revenues for this budget account.

The Community Risk Reduction Division produce
are anticipated to significantly decrease during EY.
from Building Permits, Plan Reviews, Fire Permifs,

efforts including Plan Review and Permit fey
District is projecting a roughly 72.5% deérea:

d“8f a collection of various contributions and fees. These
erest révenues, sale of surplus equipment, cellular tower rental
ict services, Arizona State Land Department Wildland
] natlons The largest portion of the income realized in this
irefighter Relief and Pension Fund revenue.

Miscellaneous Revenue is ¢
fees may include general ir §
agreements, contracts 1‘% i
firefighting assstance”"‘i

The Firefighter %gl ‘and Pension Fund revenue is allocated to each fire department within
the State a ned by statute. An insurance premium tax fund has been developed by
the Statm ch fire department receives a portion of these monies to offset the costs
assogjated With their pension funds. The funds are automatically sent to the Public Safety
Personnel Retirement System (PSPRS) on behalf of the Fire District. This revenue is
g:ttremely difficult to predict from year to year and the District has experienced significant
‘fluctuations in these revenues in prior years. Fortunately, the District received more funding
thah anticipated for FY 2008/2009 which resulted in revenues of 17.7% above what was
projected. Using a three-year averaging methodology, staff is projecting an increase in
revenues in this budget category for FY 2009/2010 of approximately 4.4%.
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The District continues to aggressively investigate alternative revenue sources. District staff is
currently working to secure various grants to enhance District services provided to the
community. However, grants are not a guaranteed source of revenue. Many times the District
may not be awarded grant funds until well into the fiscal year or not at all. This can greatly
impact the overall revenues and expenditures made throughout the fiscal year. Therefore, it
was previously determined by the Governing Board that it would be prudent not to |n%de

potential Grant Revenues in the annual budget revenue and expense accounts This pmnge

document.

Y # (Intentionally left blank)

@
—
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The District's Expenditure Summary is classified into four general categories: Wages and Benefits,
Operating Expenditures, District Training and Development, and Debt Service. The FY 2008/2009
Capital Programs Expenditures are also presented here for comparison purposes as they were
presented as an expenditure of that budget year. The following table presents only an overview of
total budgeted expenditures in each of these categories. Each expenditure category will be dlscussed
in detail in various sections of this document.

FY 2009/2010 Expenditure Projections
- FY 2008/2009 FY 2009/2010 .
Description ADOPTED ADOPTED Vananc%w i

Wages & Benefits $ 8,627,690 $ 8702844  § “a.e75454 0.9%
Operating Expenditures $ 1526787  § 1,531,085 & ot 208 0.3%
District Training & Development $ 154,433 $ 135910, %, $% (18523 -12.0%
Debt Service $ 766,622 $ [ P - 0.0%
Capital Programs $ 1,158,323 $ Lo 5§ (1158,323) -100.0%

Total Expenditures:  $ 12,233,855 $ _11138,461 § (1,097,394) -9.0%

Wages &
Benefits, 78.1%
Operations, 13.8%
Fe
L9
4 Training, 1.2%
%% h
- @Wages & Benefits
i
@ QOperations
- Debt, 6.9%
@ Training
Debt
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The Special Projects & Financial Services Sections are overseen by the Fire Chief who is
supported by the Executive Assistant, the Accounting Supervisor, and the Account Clerk. The
Fire Chief and the Executive Assistant support the Special Projects Section which facilitates
the District's Board of Directors requirements and special projects such as the generation and
facilitation of the Strategic Operational Objectives Plan, pursuing grants, and Fire Dijstrict
Accreditation. The Accounting Supervisor and Account Clerk comprise the District’s Financial

Services Section and are responsible for ensuring that all financial requiremets: ar
accomplished.

The Fire Chief is hired by the Board of Directors to manage the Fire Bistrict,as a whole, this
includes ensuring that all employees adhere to the Policy Manual as se&tforth by the Board as
well as the creation and management of the Operations Manual w is used by the
employees of the District to provide the level of service and p &f&sm@l standards as defined

by the Board The Fire Chlef and the Executlve Asmstantﬁag'o baMhe task of ensuring that

complying with the laws governing Special Distrigts
charged with researching and applying for grantwg;ﬁ wgort the efforts of the District. Special
Projects also involves tasks such as the Stra&glc Operational Objectives Plan and other
assignments as necessary (accreditation, Ir ting plan development, etc.).

Special Projects Personnel Summa

necial Projects Management Measures
- o R - - -

~” Special Projects
R, e Number of Board Workshops Supported 12 12
s %mber of Legally Mandated Board Meetings Supported 12 12
Prqect% Number of Public Hearings/Special Meetings Supported 6 3
] Number of Board Policies Administered 86 89
e Number Operations Procedures Administered 112 220
Grants Applications Submitted/Value | 1/$321,278 1/$869,080
Grant Awards Received/Value | 1/$181,624 TBD
Number of Special Projects Managed*/** 4 4

*FY 2008/2009 Special Projects:

Annual Review/Revision of Strategic Operational Objectives Plan
Fire District Accreditation Process

Fire District Informational Brochure

November 2008 Election for three (3) Director’'s Seats
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**FY 2009/2010 Special Projects:

Annual Review/Revision of Strategic Operational Objective Plan
Finalize Fire District Accreditation Process

Oversight of Fire District Marketing Plan Development
Completion of Intranet Forms Catalog

Status of 2008/2009 Performance Goals and Objectives

» Research possible revision/recommendations for Strategic Operational Ob;ecttyes
Plan including potential creation of stand-alone Strategic Plan — Process Ongoing-
Continued to seek alternative revenue opportunities to enhance District fm@gf— Goal
Accomplished / Ongoing Feag
Assist with completing Self Assessment Manual and Standards of C@v
District Accreditation process — Goal Accomplished '
Research funding mechanisms to create formalized marketing“plan’.
development — Process Ongoing A "4
Oversee November 2008 Fire Board election process ﬁﬁmcomplished
Oversee new Fire Board member orientation updaté’&ge“%rd member manuals —
Goal Accomplished v
Research potential grant opportunities — Goal Accom Ilé’ﬁed / Ongoing
Continue to explore working with a grant wrlteg on:a contingency basis to locate and
secure grants — Process Ongoing

ge for Fire

vV VYV V¥V V¥V V¥V

FY 2009/2010 Performance Goals & Objectives
» Continue research possible rews/recommendatlons for Strategic Operational
Objectives Plan including potentiz ation of stand-alone Strategic Plan.
Continue to seek alternative revenWoﬁportumtles to enhance District funding.
Assist with completing Self: ssthent Manual and Standards of Coverage for Fire

District Accreditation process-gompletion.
Continue to research.fuf mechanisms to create formalized marketing plan and

>
>
>
oversee plan develo éﬁ,
> Research potenti{f%lpportunities.
>
>
>

Continue to explore Wming with a grant writer on a contingency basis to locate and
secure granﬁ a4

F f }lre District Forms Catalog for personnel use.
Reseamhaerettmg an external survey on Fire District website to solicit community
mput regardmg Strategic Operational Objectives Plan.

Board of Directors

he, resDistrict of Sun City West Board of Directors (Fire Board) is comprised of five elected

bers who are responsible for the overall budgetary and policy direction of the Fire

District. The Board approves the scope and direction of the services to be provided to the
citizens and ensures that their needs are met, in so far as possible, with available resources.

Fire District Board members, while elected into service, may come from varied backgrounds
and may have limited knowledge of the federal, state and local governmental requirements to
which they must adhere in the oversight of a Fire District.

ADOPTED ~ As ADOPTED DURING THE JUNE 23, 2009 PUBLIC HEARING — ADOPTED 12
www.scwfire.org Website Copy




The Special Projects Section coordinates training for the Elected Board of Directors members
to ensure that every opportunity for education is provided. The largest single training entity for
Fire District officials is the Arizona Fire District Association (AFDA). AFDA produces
conferences generally twice a year, in January, and between the July and September
months. Conferences are usually Friday through Sunday and provide a variety of topics by a
cadre of qualified educators. Training typically includes representatives from state and local
governmental entities to which Fire Districts are required to fulfill annual reporting mandates;
legal counsels who provide information on Open Meeting laws and Board Member Rolesiand
Responsibilities; auditors, accountants and other experienced individuals in the fleld,ﬁmee
District finance, etc. Each conference offers varied subject matter and relnfwce%ﬁhe
importance of continued education through the inception of a certificated pz:og(an% The
training benefits both new and tenured Fire Board members. There are occa@&% hich
other professional organizations may provide training that would benef trict Board
members and that funding is also reserved in this area. -

This section of the budget also contains items such as Boardﬁetmwnd administrative
expenses, and Board elections funding as necessary. %

2 ‘@» w
Expenditure Detail — Budget Cat rias
FY 2009/2010 Fire Board Expenditu " eﬁmectlons

- FY 2008/2009 Y2009/2010 . % of
Description ADOPTED PTED Variance Change
5330 - Election Expenditures $ 7,685 m $ (7,685) -100.0%

6110 - Educational Expenditures $ 1,350 ' 1,350 $ - 0.0%
6130 - Travel Expenditures $ 6‘&2@ 6,025 $ (200) -3.2%

5515 - Meeting Expenditures $ 1 m $ 1,000 $ - 0.0%
Total Fire Board: §$ 6 260 $ 8,375 $ (7,885) -48.5%

e 5330 Election Expendttgreg The District is required by State statute to hold biennial
elections for its boardimembers. The next election may be required in FY 2010/2011,
when there will be. t 2¥ individuals with completed terms. Maricopa County charges
a set fee for.ea \gglstered voter within the District. This funding also covers the
pubhshln‘%m o&é‘ﬁarﬁed election notices.

e 6110. ”*Edf‘ onal Expenditures: This budgetary account provides funding for
tr@gmﬁ(\gm erence registration for all five (5) Board members to attend both AFDA
conferences plus any other potentially beneficial conferences that might arise
_throughout the fiscal year.

%g r %"130 Travel Expenditures: This account allows for the per diem, lodgings, and travel
~,. expenditures that are associated with Board members attending educational
~conferences throughout the fiscal year.

e 5515 Meeting Expenditures: This funding, which is derived from the overall
Customer Relations/Hospitality budgetary line item, covers Fire Board meeting
expenses and supplies.
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Special Projects -
The following budgetary accounts are used to complete special projects.

Expenditure Detail — Budget Categories

FY 2009/2010 Special Projects V
Description FXS((J)O:II_ZE(:;)Q FXS%O:%OSO Variance C:{; ;;é’“‘“ »
5325 - Consulting $ 15,000 $ 10,000 $ (5,000) ; %%w
6310 - Accreditation $ 11,000 $ 11,000 $ - e 0. ;
Total Special Projects:  § 26,000 $ 21,000 $ (5,000) g 9

e 5325 Consulting: These funds are used for professional consultapt-elated research
during the fiscal year. The District is also required to revise mapping systems and the
electronic Computer Aided Dispatch (CAD) dispatching information*as new streets and
locations are added within its boundaries. This funding;dﬁ@;ysffor these services to be
accomplished. EAFa

,,,,,

A

g
e 6310 Accreditation: The funds associated un th"Nine item will allow the District to

proceed with the next steps necessary in tﬁ% senter for Public Safety Excellence

(CPSE) Accreditation process. Initial eka 1, regarding the Ambulance Services
Accreditation through the Commission.on Accreditation of Ambulance Services

(CAAS) will also begin during FY 2009720404

B N {Intentionally left blank)

now
Yo os
ke LY 4
® w
£
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The Financial Services Section is managed by the Accounting Supervisor who is supported
by an Account Clerk. The Accounting Supervisor answers directly to the Fire Chief and is
responsible for all financial matters.

The Financial Services Section administers and maintains all financial systems of thg Flre
Dlstrlct These systems mclude developlng and malntalmng the Capltal Improvement R

strategles accounting; payroll; budget preparation; purchasing; and customer billing¥s
This section also has the responsibility of ensuring compliance with all apphc&l ‘a% and
Federal Financial Repor‘ung Statutes. The section compiles and submlts repor%' and

34 requirements into audit & financial presentations.

ajﬁnancial systems are
“that became effective in FY

;mo‘:ﬁlfymg the presentation of the

The Financial Services Section also ensures that the .Di
positioned to satisfy the new Risk Assessment Stang
2007/2008. As a result of the new standards, the Distric
General Fund and is publishing a separate Capital Im ement Plan. The Financial Services
Section has separated these two funds to ensuresautonomy between the two. This separation
was initiated at the prompting of the District's Auditor and should allow the District to more
clearly allocate funds for specific capital pfo ARat carry over from one fiscal year to
another. It will also allow for a more accurate presentation of the District's cash resources
and how they are applied in suppoﬁ %;l@ long-term funding goals for large asset
replacement. i

It is the goal of the Financial SeMces@ction to ensure that the District is fiscally responsible
in all areas of operations. %his includes budgeting and expending budgeted funds. The
Financial Services Sectio ﬁg&ﬁ extenswely involved in the preparation of this annual budget
document.

Financial Services'! %%iph Personnel Summa

yunting Supervisor 1.0 1.0 .
g Account Clerk 1.0 1.0 1.0
© I Personnel Assigned 2.0 2.0 2.0
(Intentionally left blank)
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Financial Service Section Mna ement Measures

Mandated Annual Reports Processed & Filed
Maricopa County Board of Supervisors
Maricopa County Treasurer
Arizona Department of Health Services
Lending Agencies
Arizona State Fire Marshal's Office
United States Department of Commerce
Arizona Department of Revenue
Monthly Fire Board Financial Reports
General Accounting Requirements
Bank Accounts Managed 11
Estimated Warrants/Checks Processed 1,545
Estimated Deposits Processed 55
Arizona State Land Billing Invoices Processed 10
1096/1099 Miscellaneous Reports Processed | 1-1096 / 14-1099's WS 120-1099’s
Payroll Requirements >~ B
Employee Payroll Files Managed
Estimated Payroll Checks Processed
Estimated Payroll Liability Checks Processed
Quarterly Payroll Reports Filed
W3/W2’'s Wage and Earnings Statements Processed

-
NN RAWaNN

83
2,407
522
16
1-W3 / 86-W2's

to optimize the public’s investment i

» Continue the pursuit of strategiesth;
Accomplished B %
» Continue to refine the accoupting s¥stem and revise policies and procedures where
necessary - Goal Acco :%
» Refine the computenzec’lr% e order system to eliminate duplication and
encumber funds to i e accuracy of reflected budget activity - Goal
Accomplished
» Continue to work%% ﬂae ‘Community Risk Reduction Division to review proposed
District Growthic &e%ment and determine timelines and future financial impact -
| Goal Accomplished
| > ayrothp cess to increase efficiency and decrease required schedule

tienwGoal Accomplished

> Mm‘ éparatus equipment, & facility depreciation schedule - Goal Accomplished
» Maintain replacement schedule for vehicles, large equipment, and smaller capital
mwtems&% Goal Accomplished

06@2010 Performance Goals & Objectives

Continue the skillful and responsible management of the District's monetary resources
to optimize the public’s investment in their organization.

Continue the pursuit of strategies that minimize tax levy variations.

Continue to refine the accounting system and revise policies and procedures where
necessary.

Continue work with the Community Risk Reduction Division to review the proposed
District growth/development and determine timelines and future financial impact.

\4 \7\7£b
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Continue to maintain apparatus, equipment & facility depreciation schedule.

Continue to maintain replacement schedule for vehicles, large equipment, and smaller
capital items.

Transition the Capital Fixed Asset information into a specialized asset tracking
software system.

Begin the processes required to generate the full Comprehensive Annual Financial
Report (CAFR) for the FY 2009/2010 audit presentation.

Pursue a resolution to the electronic inventory system and commence usage.

Y V V¥V VYV

Personnel Compensation, Benefits and Staffing

The Financial Services Section is charged with researching, budgeting, and tr. hg all
personnel expenses. This includes the Board’s goal of ensuring competitive, Compensation
and Benefits. PN

Experienced emergency service providers are in great demand.. Attracting and retaining
highly skilled individuals in order to provide the highest standgﬁ of gervice, while balancing
the current economic conditions, continues to be an impostant ‘goal set by the Governing
Board. This budget represents the Fire Board’s intent to atiraef retain these professionals
by providing competitive salary and benefit incentivesfi%a ncéurage long term, committed
service to the District, and to reward excellentiperformance through merit-based
compensation increases. The Board’s intent could net be accomplished effectively without
the cooperation of the Fire District's Financial Sewvices Section whose focus is on the
research, coordination, and contracting ﬁf’ any. of the Districts Human Resource

requirements and Benefits. 4 %
Personnel Staffing

When determining adequate D@trﬁtgﬁﬁmg levels, current and future employee workload,
response models, regulatory:g[eci”lfﬁq@rﬁénts, and industry standards are explored. The current
District staffing levels set foﬁ by®the Board are detailed in the Staffing Plan and table
presented on the next pww

o

TGN

gwm:\.}%

L u% (Intentionally left blank)
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Staffing Plan

Governing Board

Fire Chief

g,

Battalion Chiefs (3) Support Services Account Clerk Administrative Deputy Fire
Shifts A, B, C Coordinator (1) i Coordinator {1) Marshal (1)
] | i
1SO {3) Support Services Administrative Community Risk
Shifts A, B, C Technician (1) Assistant (1) Specialist (1)

Station 101
Shifts A, B, C Coordinator (1)

Captains {3}

[ Information Technology ]

Engineers (3)
Firefighters (6)
FF Rovers (3) Station 102 Sun City West Fire District
EMS (6 Shifts A, B, C Revised 6/2008
(6) Captains (3, Station 103 ev Al
Engineers (6) Shifts A, B, C Total m&“ P“‘“‘;‘"’f 93;.'{5"
Firefighters (3) Captains (3) Positions say be funded but not fifled on
EMS Coordinator FF Rovers (3) Engineers (3) effective date.
{ m EMS (6) Firefighters (0 Staffing plan subject to change ta meet the
FF Rovers {3)
EMS (6)

P mFlre Chief
sutive Assistant
g Supervisor
% Account Clerk
vputy Fire Marshal
%mrﬁty Outreach Specialist
\ ‘eAdministrative Coordinator

29 Administrative Assistant
rfermation Technology Coordinator
EMS Coordinator
Support Services Coordinator
Support Services Technician
Battalion Chief (Shift Sworn)
Captain (Shift Sworn)
Engineer (Shift Sworn)
Firefighter (Shift Sworn) 15 0 15.0
Firefighter Rover (Shift Sworn) 9.0 9.0
EMS Personnel (Shift Non-Sworn) 18 0 18.0 18.0 ‘
Total District Personnel 82.0 83.0 83.0

coooococoooocooooO

[ JEEE QU G o, Y G G W W G W O (S
[0 S L N N N U WK QA (L (. G O (& N
eNoNeoloNoloNoRoloNeNololNaol o)
COO0OO0OO0OOOO0OO0OO0O0OO0OO0O0O0O

—
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[N
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(]

RN L . §
Lann
Sooo

The Fire Chief, Deputy Fire Chiefs, Accounting Supervisor, Administrative Coordinator,
Information Technology Coordinator, EMS Coordinator, Support Services Coordinator, and
Battalion Chiefs are each classified as exempt employees. Day shift employees generally
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work Monday through Friday for an average of 40 hours per week. Shift sworn and non-
sworn personnel are divided into three (3) platoons and currently work an average of 56
hours per week. Each member of the District's platoons currently work a 24-hour shift every
third day.

Personnel Compensation and Benefits

District compensation and benefit data is contained within this section of the annual budget
document. This section of the operating budget tends to be the most unpredictable ang the
most difficult area in which to project actual expenditures for the entire fiscal .
analyzed from every possible angle in an attempt to avoid over or under budg‘eﬁj:pg hese
budgeted expenditures have been meticulously calculated ensuring that only“appropriate
values have been assigned to each line item. ltems such as employment taxes
and Worker's Compensation costs are requirements under Federal andM State
order to remain competitive in the local market place, the Board has atsg-digt: ed that certain
benefits be provided to preserve the District’s exceptionally skillegd, labégsforce. The various
District Divisions and Sections also submit budget requests for tmﬁted ovemme and other
wage related expenditures. %
-ﬁe’n

Loss of employees creates financial issues based on thMssomated with training new
employees and the vacancies created within the dally ffing model which requires overtime
manpower to fill. Another turnover related issue, e loss of experienced as well as
paramedic level personnel which can lead to opwah& eficiencies.
,Wm

Another factor that is commonly used by« he%stnct in determining annual wage scale
enhancements has been competitivenesgawithneighboring emergency service agencies. This
is perhaps the most valuable process: @s™wage and benefit competitiveness is vitally
important in maintaining a stablesand satisfied work force. However, District management
does feel that the highly qual%’%ang dedicated personnel in this District, who provide
compassionate and expert _care“to the property owners, deserve to receive wages and
benefits that are at least eq flta%Ie with those of other departments/Districts in the Valley.

The Board of Directors ha mbated this issue through systematic increases to the District
wage and benefit (3 over the years. Due to these efforts, the employee benefits
package is mowmp&t‘flve when compared with other Valley entities and the District has
realized a reductiortin @mployee turnover.

The Dlsm%s*;ard of Directors wisely created a standard Wage Scale based on an
employeé’siposition/rank. This scale allows employees who obtain a minimum of a “meets
standard” rating on their annual Employee Performance Review to advance to the next step
fot their position/rank unless they have reached the top step in the scale. This type of wage
‘sfeaie design is currently used by several entities in the Valley and has proven effective in
remioving subjectivity and also instilling consistency into personnel compensation packages.

District employees are sorted into five (5) general classes for which wages are generated.
These classes combine individuals based on work periods under the Fair Labor Standards
Act requirements for generation of mandatory overtime hours. The Fire District currently
allocates funding for 83 full time employees.
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FY 2009/2010 Compensation and Benefits Significant Changes

Potential compensation and benefits changes for any given fiscal year are heavily weighed
against a number of factors. In previous years, it was blatantly obvious that the District's
compensation and benefits package was greatly lacking in comparison to that of other Valley
agencies. This was reflected in increased employee turnover and through compensation
studies conducted both locally and across Arizona which compared wage and benefits
packages with other entities similar in size and make-up. In previous years, this proces! v, as
warranted changes in the District's wage scale and in the benefits that were offereg™As:a
result of the due diligence of the Board, the District has finally obtained a compensatmn,,and
benefits package of a comparable nature to other entities at our level of professwn@sn
oS

Annually, inflationary impacts are one factor used in determining the necess&ty and extent of
annual Cost of Living Allowances (COLA) enhancements which requm&gnwstment in the
District’s established wage scale. Inflation has been defined as a proeess of continuously
rising prices or equivalently, of a continuously falling value of money. Vafious indexes have
been devised to measure different aspects of inflation. Howevef _the, Consumer Price index
(CPI) has often been used by the Fire District when suw inflationary impact on
employee wages. The U.S Department of Labor website st he CPI measures inflation
as experienced by consumers in their day-to-day Ilvmg“*’expen s. The CPI is generally the
best measure for adjusting payments to consumers when the intent is to allow consumers to
purchase, at todays prices, a market basket o got

m and services equivalent to one that
* best measure to use to translate
wordnflation-free dollars”.

On March 18, 2009, the Urban Consumess.(CRIst)) Data shows a seasonally adjusted annual
rate (SAAR) of inflation at 0.2%, as repeed by the Bureau of Labor Statistics of the U.S.
Department of Labor. However, fom{irs three months of 2009, consumer prices increased
at a seasonally adjusted annua rate of 2.2%. The Social Security Administration
announced last October thagthm%y Social Security and Supplemental Security Income
benefits will increase 5.8% i 2009. Social Security and Supplemental Security Income
benefits increase automat@a%each year based on the rise in the Bureau of Labor Statistics'
Consumer Price Index n Wage Earners and Clerical Workers (CPI-W) from the third
quarter of the prlor e corresponding period of the current year. This year's increase
in the CPI-W of 58 %-#as the largest increase since 1982.

Every year ﬁiﬁei‘he Fire District began operations with its own employees, the Board of
Dlrectorthas -alléwed employee input regarding annual wage and benefit changes. This year,
the emplOyéesé were polled by the Sun City West Firefighters Association to ascertain what

-and bénefit issues they would like the Board of Directors to consider changing or
ﬁtmﬂgfor FY 2009/2010. Given the current state of the economy, District employees have

of equested any benefit enhancements for next year.

Therefore, additions to the FY 2009/2010 compensation package expenditures only include
wage increases that are projected as part of the annual review/merit process for those
employees who have not yet reached the top-step salary for their particular wage scale.
Considering all District employees, 38.6% or 32 employees are ineligible for a merit
enhancement during FY 2009/2010. In addition, another 7 employees will become ineligible
for merit increases during the course of FY 2009/2010 bringing the total to 47.0% of current
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District employees. A Cost of Living Adjustment is not programmed for any Sun City West
Fire District employee for FY 2009/2010 for the first time since the District began operating
with its own employees in 1994.

The table offered on the following page details each account associated with the District's
wages and benefits program, followed by detail descriptions of each account.
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FY 2009/2010 Wages & Benefits Expenditure Projections

- . % of
Description FXS%":{?S o Fxgg(f%ogo Variance Change |
5000 General Wages
5005 - Administrative $ 401,869 $ 419674  § 17,805 4.4%
5010 - EMS $ 897687 § 886,697  § (10,990) -1.2%
5015 - Emergency Services $ 3745859 § 3827516 § 81,657 2.2%
5020 - Community Risk Reduction $ 242107 251970  §$ 9,863 4%
5025 - Support Services $ 107016 $ 114645 § 7,629 4% |
Total 5000 General Wages:  § 5394538 $ 5500502 $ 105,964 ‘;&Zﬁ%
5000 Continued: Additional Compensation -
5030 - Miscellaneous Compensation $ 11,750  § 18075 $
5035 - Longevity Compensation $ 50,971 $ 58693 § =
5050 - Holiday On-Call Compensation $ 225080 $ 230,206 e & 12€
5070 - Program Manager Compensation $ 2600 § 2,600 %‘j )
5085 - Coverage Compensation $ 401,992 § 4017208, (272) -0.1%
Total 5000 Additional Compensation:  § 692,393 § 711294 $ 18,901 2.7%
Total General Wages:  §

6,086,931 $ 'ﬁ? 7967 ) 124,865 2.1%
5100 Employer Taxes & Benefi %

5110 Employer Taxes * .

5111 - Social Security Tax - Employer $ 97,697  $& - %2,988 $ 5,291 5.4%
5112 - Medicare Tax - Employer $ 90,057 3 91613 § 1,556 1.7%
5113 - AZ U/l & Job Training Tax $ 4828 $% 4582 $ (241)  -5.0%
5114 - Workers Compensation Insurance $ 1m%g 121,195  § (48,445) -28.6%
Total 5110 Employer Taxes: $ _ %ﬂ.« $ 320377 $ (41,839) -11.6%
5120 Retifeiments
5121 - PSPRS Retirement Contributions $ W% 3 718904 § (86,322) -10.7%
5122 - ASRS Retirement Contributions ("% 41,031 § 149390  $ 8,359 5.9%
5123 - 401(a) Retirement Contributions $W 2 186,326 $ 189,544 $ 3,218 1.7%
Total 5120 Retirements:* 5 1132583 $ 1,057,838 $  (74,745)  -6.6%
5130 Benefit Insurance
5131 - Health Insurance > $ 726632 $ 810,120 § 83,488 11.5%
5132 - Dental insurance $ 71,897 § 73138 § 1,242 1.7%
5133 - Life Insurance $ 16,655 $ 16,897 $ 242 1.5%
5134 - PSPRS Cancﬁwﬁﬁﬁﬁ $ 5300 $ 5300 $ - 0.0%
5135 - Post Empleymem Hegth Plan $ 62,111 $ 62,521 $ 410 0.7%
5136 - MERP, Retlree Med Reimbursement $ 4200 § 4200 § - 0.0%
5137 - Longf‘{'rem Dvsﬁnty $ 25910 § 24719 $ (1,191)  -46%
5138 -Flexible Spefiding Account 3 3020 § 3230 § 210 7.0%
3 ion Insurance $ 6374 § 6,384 § 10 0.2%
» Total 5130 Benefit Insurance: $ 922099 § 1,006511 § 84,412 9.2%
5140 Operational Allowances
5141 - Sick Leave Buy Back $ 47595 § 30056 $ (17,539)  -36.9%
5142 - Uniform Allowance $ 65450 $ 65450 % - 0.0%
5143 - Cell Phone Allowance $ 10,816 $ 10,816 $ - 0.0%
Total 5140 Operational Allowances: § 123,861 $ 106,322 § (17,539) -14.2%
Total Benefits: $ 2,540,759 § 2,491,048 § (49,711) -2.0%
Total Combined Wages & Benefits:  $ 8,627,690 § 8,702,844 § 75,154 0.9%
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The following bullet points provide detailed information regarding all accounts grouped in the
5000 General Wages section of the previous table.

5005 Administrative Services Division: This class of employee generally works a
40-hour work schedule, and includes salaries for the Fire Chief, Administrative
Coordinator, and the Accounting Supervisor. Also included in this class are the hourly
wages for the Executive Assistant, the Account Clerk, and the Administrative Assgtant
position.

considered Shift Non-Sworn employees who staff District ambulanceszang %rk one
24-hour shift every third day generating an average of a 56-hour work‘w. sek: Under the
Fair Labor Standards Act, this requires 16 hours of mandatorypvertime each work
week, which is accounted for in this budget item. This class also includes salary
funding for the EMS Coordinator who is assigned to a 40- ng work”week schedule.

5015 Emergency Services Division: The ranks of
are included in this class. They are classified as Sh:#t

one 24-hour shift every third day generating “avers

However, these employees fall under a special Fair Labor Standards Act 7(k)
Exemption which determines that these pe gnel receive only three (3) hours of

item. This class also includes the ~
Battalion Chiefs.

40-hour work schedule. Buﬁetad funds contam the salaries of one (1) Deputy Chief, a
Deputy Fire Marshal, an infowj n Technology Coordinator, and the hourly wages of
the Community Outrea@h S%zecnahst

5025 Support Sarv* ivision: This employee classification generally works a 40-

hour work week'schedule and includes the salary of a Support Services Coordinator,

and hourly vg?és”for a Support Services Technician. '
- Sl

5030 Mlswlfaneous Compensation: These funds contain Out-of-Class Assignment

Comp@nm%“ﬁ which is currently earned on a per shift basis after the completion of

120 “nom«consecutive hours of working in an Out-of-Class capacity. Hours are

accu%wulated on an annual basis and are not carried over from the previous year. Re-
N %:quallflcatlon must be accomplished each year before compensation is earned. An Out-
“okClass Assignment is defined as an employee temporarily working in a position of

higher rank/responsibility. For example, an Engineer who must temporarily work in the
position of Captain. Employees may only work in this higher ranking capacity if they
meet District minimum requirements for the higher ranking position. Currently,
employees receive this structured stipend for each full 24-hour shift that is worked
under Out-of-Class assignment guidelines after reaching the 120 non-consecutive
Out-of-Class hours completed threshold.
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e 5035 Longevity Compensation: This program was designed to encourage long term
employment with the Fire District by providing added compensation for tenured
employees based on specific policy guidelines. This program, as well as a competitive
wage and benefit package, has proven instrumental in helping to slow the trend of
excessive and costly employee turnover. The program is designed to reward
employee loyalty with the District and has become commonplace in fire departments
across the valley.

e 5050 Holiday / On-Call Compensation: The District's business requires 24%%?
service, 7 days a week, 365 days per year including holidays. This requiresg
District personnel spend time away from their families during estabh%
Various on-call personnel such as the Support Services personnel, mt anllfled
Fire Investigators, and Chief Officers are also required to be on call eyét:y ‘day of the
year on a 24-hour basis. This program is in place to compensatew mplwyees for these
mandatory holiday and 24-hour on call responsibilities and 1§
Department benefit.

r@ W Managers for additional
specialized duties above and beyond their norrfialy ob requirements. These program
managers acquire an in-depth knowledge Melr"“spemflc programs in order to
effectively ensure certain District requirem ﬁre adhered to on a daily basis.

e 5085 Coverage Compensation: Thi§®class®is a difficult area in which to project
budgeted funds. Many unknown cch@t%uces contribute to this expenditure area and
can greatly impact the outcome WﬁWUdgetary item over the course of the fiscal
year. Funds provide for the mainteg%e of required manpower to effectively meet the
needs of the property owneg'ﬁ'; an emergency response and also to comply with local
and Federal standards. linfdmsgen events or illnesses, mandatory State and Federal
training compliance ulr‘é@ents unplanned personnel vacancies, or large scale
incidents all affec ﬁ is ‘glass. While the District attempts to ensure that there will
always be persodl @ilable to cover these gaps in the daily schedule, personnel
may be requnr&l’ tB #provide services during their normal ‘off-duty’ hours which

mandates thaf%ége hours be compensated at a rate of one and one half times an

o ecurity Tax: The District is required to comply with certain Federal,
S% ocal government regulations and statutes which outline specific budgetary
wrequifements. Although the District is required to pay the usual employer taxes, it does
&%Mecei\‘i’e some exemptions, i.e., some employees are exempt from Social Security due
“ - te their required inclusion in the Arizona Public Safety Personnel Retirement System
(PSPRS). The District is required to pay a 6.2% tax on all wages paid to employees
who are not mandated to be included in PSPRS. This generally represents all
employee classes with the exception of most employees in the Sworn Emergency
Services class. Eligible employees are also mandated to pay an equivalent portion of

their wages for this tax.
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5112 Medicare Tax: The District is required to pay a 1.45% tax on all wages paid to
all employees. Employees are also mandated to pay an equivalent portion of their
wages for this tax.

5113 AZ Unemployment & Job Training Tax: As a governmental entity, the District
is given the option of deciding whether to be a contributing employer or a reimbursable
employer for Arizona State Unemployment Insurance. The District budgeted a rate of
0.67% during last fiscal year and anticipates that the rate will remain the same f%Y
2009/2010. This insurance is based on the first $7,000 of wages paid tg“gach
employee during the calendar year. In addition, a 0.10% Tax is paid on. thé sa
wages for the Arizona Job Training Program. In the past several years, %QS%mt has
had minimal claims for unemployment benefits paid out on its behalf. ‘ @

5114 Worker’s Compensation Insurance: District employees work'in,
where they are faced with potentially life threatening or bodily.if UW situations on a
daily basis. The risk to their lives and livelihoods is greg}ef tham:that of the average
private sector employee. This results in elevated anmq%}remmms for Worker’s
Compensation Insurance. However, the District focuses en‘sgfety both in the field and
in its facilities which has resulted in reduced m&a Wf reportable injuries. This
allows the District to maintain a steady and more ¥ Jctéﬁle premium.

atmosphere

m (|e firefighting) employees are
Safety Personnel Retirement System

5121 PSPRS Retirement: The District
mandated to participate in the Arizona F
(PSPRS). The annual actuarial produg@d by:.the PSPRS has determined the District's
required contribution rate for FY 200 01 f year is 17.42% of wages paid to all eligible
employees. This rate is a slight decréase when compared to the FY 2008/2009
contribution rate of 18.14%. Desmremche slight decrease in the PSPRS rate, this
account experienced a S|gn|£ t décrease in required funding due to the transition of
three (3) long-term emple; ito the Deferred Retirement Option Plan (DROP) and
the retirement of on Joyee in February 2008. Participating employees are also
mandated to pay % nated portion of their wages, established by statute, to the
PSPRS. T

»agm
b

5122 ASRSW%%WQ nt: All of the District's non-firefighting personnel (non-sworn)
participate “in fh@ Arizona State Retirement System (ASRS). The annual actuarial
produce Qy‘%he ASRS has set the District's required contribution rates for the FY
2009720 .at'8.95% of wages paid to all eligible employees which represents a slight
d&@% from the 9.1% rate of the prior fiscal year. Eligible employees are also

- mandated to pay a portion of their wages to the ASRS.

oL

e

E

5123 401(a) Retirement: This program is a long-term personal retirement account
designed to help provide additional retirement funds for District employees. This type

= of program is common in the fire service and is often referred to as a Deferred

Compensation Program. The District currently funds the 401(a) account at a rate of
3.0% per employee. Employees become 100% vested after five years of continuous
service with the Fire District.

5131 Health Insurance: Health Insurance, including a prescription drug program, is
provided as a benefit to the employees and their dependents in accordance with
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industry standards. Premiums for employees are covered by the District, while
premiums for dependent coverage are shared between the employee and the District.
To alleviate the issues involved with annual premium increases and to create more
support from employees (“if you abuse it, it will cost you more in future premium
increases”), the decision was made to adopt an annual 80/20 premium payment
arrangement for dependant coverage.

The District’'s current insurance carrier, United Healthcare initially proposed aﬁ%
increase over last year's premium costs. The District compared the various insurance
alternatives available and began negotiations with United Healthcare in a em”p’i to
reduce the requested premium increase. The negotiations proved suceess
requested 24% renewal increase was reduced to 13%, approximately*” aboye the
market average for 2009. Similar plans from other insurance carriéss
however their plan premiums were above the mcrease req&sﬁgd by United
Healthcare. g

.

g vrev

5132 Dental Insurance: Dental insurance is provided Ka&neﬁt to the employees
and their dependents in accordance with industry sta@dapd@’ fremlums for employees
are covered by the District while premiums for#dependent coverage are shared
between the employee and the District. Prevnou@‘ .the Fire District Governing Board
chose to stabilize the annual employee de M3 ~prem|um amounts. To alleviate the
issues involved with annual premium i gﬁs? and to create more support from

employees (“if you abuse it, it will cost re in future premium increases”), the
decision was made to adopt an a %O 0 premium payment arrangement for
dependant coverage. The Fire Dlstrﬁt was able to extend its contract for a third year
with United Concordia Companigs,. Ings (UCCI) while negotiating a below market
increase of 5% over last year's pr rates.

5133 Life Insurance: Lifxrwce is provided to each employee with a benefit equal
to one and one half times %lr annual salary, up to the maximum value of $100,000.
The District had enjayeti&a two-year contract rate with Standard, which expires June
30, 2009. However; the ‘District was able to renew this contract with a two year
premium rate gu{av maintaining the same premium rates until June 30, 2011.

5134 PSPRW%cer Insurance: This benefit is provided to Arizona Public Safety
thtlrement System (PSPRS) participants and is funded through and
prowded”” @wPSPRS The District does not have an option to discontinue this
m@’@ as it is mandated by State statute. Participants become eligible to utilize
’thls beriefit from their first day of inclusion under PSPSR. This account funds the

%w%euqui%d coverage of both the active PSPRS participants and those participants

surrently enrolled in the Deferred Retirement Option Plan (DROP). The current annual
premiums are $100 per participant.

5135 Post Employment Health Plan (PEHP): This employee benefit plan [Internal
Revenue Code Section 501(c)(9) VEBA] is designed to allow the Fire District to invest
money for the payment of (post employment) qualified medical premiums that
participating former employees will incur upon separation from service to the District.
This PEHP benefit is currently funded at rate of 1.0% per employee.
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e 5136 MERP Retiree Medical Reimbursement: The Medical Expense
Reimbursement Plan (MERP) became effective July 1, 1999. It was revised by Board
Resolution # 7212005 (July, 2005) to disallow any new participants after July 1, 2007.
This program reimburses PSPRS or ASRS eligible retirees $50 per month, not to
exceed $600 annually, for any medical expenses they incur and is issued in January of
each year. This benefit terminates when the retiree becomes Medicare eligible. This
program currently supports seven District Retirees and will be gradually ellmmated
when the last eligible retiree reaches Medicare eligibility age in FY 2022/2023.

e 5137 Long Term Disability (LTD): This benefit is provided through tw}
entltles Arizona State Retirement System (ASRS) and a private provider @

years. Partnmpants become eligible to utilize this beneflt fro’p
enroliment into ASRS. Because PSPRS participants gﬁm@?&ot *w'éelve this benefit
through their retirement system, the District contract§&vlth a vendor to provide a
comparable benefit to that of ASRS participants. The Fire ‘District renewed a two year
rate guaranteed contract with Standard which is dge de on June 30, 2011.

e 5138 Flexible Spending Account: A Flexﬁﬁé“*"Spendmg Account (FSA) is a tax-
advantaged financial account administered:through the District's cafeteria plan. An
FSA allows an employee to allot a pottion®pfhis or her earnings, up to $2,000

annually, to pay for qualified expenses-ag’ lished under the cafeteria plan. These

types of accounts are most comm ‘ed for medical expenses but can also be
utilized for dependent care, up ° 00 annually, and other expenses. Money is
deducted from an employee's pay and placed into the FSA is not subject to payroll
taxes, resulting in a decreﬁﬁ?c%n payroll taxes for both the employee and the District.

The District pays a mn@élm’ﬁnthly fee for each participant in this program, the

anticipated participants for the FY 2009/2010 is estimated to increase from the 29

participants dunng%&e @rewous year to approximately 35 due to the increased

program populanty A

mi m

,,the Dlstrlct Employees may elect additional coverage for their
t must pay 100% of these dependent costs.

5'@&1%5*‘ cKﬁLeave Buy Back: In accordance with the District's Sick Leave Buy-Back /
t dJut Policy, employees who meet the policy requirements are eligible to sell back
%k leave hours accumulated above their minimum requirements at a rate of two (2)
: ys/shifts in exchange for one (1) day/shift (.50 cents on the dollar) at their normal
M hourly wage. This program was created in an effort to reduce future District liability
funding requirements by allowing employees to decrease their sick leave accumulation
at current hourly wages rather than continuing to accumulate hours which could be
cashed out upon retirement at a greater expense to the District. Another reason is to
cut down on sick leave usage. Funding for this expenditure is calculated based on
projected usage by District employees. Employees are required to notify the Financial
Services Section by March 1% if they plan to participate in this program during the next

fiscal year.
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5142 Uniform Allowance: The District's Uniform Allowance Policy directly governs
the funds in this account. In order to ensure that employees maintain a professional
appearance and comply with safety standards, the District requires that its employees
wear uniforms as outlined in its policies. In order to mandate uniform standard
compliance, each employee is provided an annual uniform allowance which is added
to the employee’s compensation as taxable income. All employees with the exceptlon
of the Administrative Staff receive this taxable benefit.
5143 Cell Phone Allowance: Previously, the District issued and maintained cell
phones for use by key individuals who are required to be accessible 24 % ts diday, 7
days a week. Key employees who fall under this mandate are re@\uﬁiﬂ”’& sign

contracts and provide proof of continued cellular service ensuring¥aceessibility. In

return, these individuals are paid a per pay period allowance to g h this service
requirement.
’ﬂ-
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Accounting and Professional Services

Accounting responsibilities include all finance, accounting, payroll, budget preparation,
purchasing, and customer billing services. Completion of the annual audit and annual budget
report submissions are also tasks performed with the assistance of these funding categories.
The District must also periodically seek the services of outside professionals to provide
needed services. Those budgetary line items are also contained in this section.

Expenditure Detail — Budget Categories

FY 2009/2010 Financial Services Section Expenditure Projections:.

o FY 2008/2009 FY 2009/2010
Description ADOPTED ADOPTED V
5305 - Accounting 15,000 12,000 $44 s
5315 - Payroll Processing 1,400 900 3 )
5320 - Ambulance Billing 152,000 159,708 ; mﬁ 7,708
4@ (5,131)

5510 - Professional Subscriptions 5,350
5595 - Contingency 250,000
Total Accounting & Professional: 437,380

3364 ;,,,s“ (1,986)

$
$
$
5505 - Memberships & Dues $ 13,630
$
$
$

O P P P P B P

$ (2,909)

e 5305 Accounting: State Statute requirelistrlct to hire an outside independent
Certified Public Accountant to prowdeaga Q@mplete audit of all District financial
information on an annual basis. Thl&m\ is managed by the Financial Services

| Section and allows funding for the annual audit process as well as for occasional

consultation with a Certified Publi :

financial matters that arise du.ung t?%e flcal year.

e 5315 Payroll Processm%]ﬁ%@gﬁal payroll processing was implemented on January 1,
2007, and has beem= ef(tremely successful. This account funds the expendltures
required for payroymf"‘wc sing. The requirements include periodic tax table updates
through the Qui &B yoks§¥accounting software, tax form requirements for Federal and |
State reporting, and %lscellaneous supplies. This program is managed by the District's
Financial Sefyices Section personnel.
"’%
e 5320 mglance Billing: The contract with Mediclaim Data Services (MDS), the
DIS%% ambulance transport billing service provider, is managed by the Financial
e§”’Sect|on The MDS contract was renewed effective July 1, 2009, and is due to
wexpireron June 30, 2012. This contract allows for a fee rate of 9. 5% of net ambulance
A@‘ revenues collected by MDS and is calculated based on the estimated ambulance
o revenues of $1,681,134 for FY 2009/2010. Should revenue collections either decrease
%W or increase from the estimated budget amount, this expenditure account will be
~ impacted accordingly.

e 5505 Memberships & Dues: As a professional organization, the District has a
responsibility to maintain specific memberships with organizations to ensure the
continued education of its employees. Some of these memberships keep the District
appraised of the ever-changing legal aspects of emergency service protocols and
nuances. Other dues keep the District involved in the local community as well as State
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and national associations, again helping to ensure that District personnel have access
to the most current information as quickly as it becomes available for distribution.
Examples of these professional organizations include the Arizona Fire District
Association (AFDA), the National Fire Protection Association (NFPA), the International
Code Council, and the Government Financial Officer's Association.

o 5510 Professional Subscriptions: The District subscribes to local periodicals to
accumulate current information and historical data. During FY 2008/2009, the W‘i
ceased the purchase of periodicals for all stations with the exception of the
Administrative offices which uses them for public relatlons hlstoncal agﬁ current

established through Governing Board action to offset,mforegeen expenses and

revenue shortages during the fiscal year. Unanticipat &@xﬁ‘enses can arise at any

time. One example is that it is not uncommon for th end its fiscal year with

a nearly 3% shortage in property tax revenue & rea of potential revenue
o}

shortage is in ambulance collections. This potent
wide range of causes including Medicare Reimt
account also acts as an offset to the_re
requirements and, along with any unexpe
funds are transferred directly to the C :

ge can be associated with a
irsement changes. This expenditure
ed capital projects annual funding
Venues at fiscal year-end, remaining
ital improvement Plan.

i "'*w;a,

%ﬁgency allotment this fiscal year. However,
increases will again be necessafy ir future years. The Government Accounting,
Auditing, and Financial Re (AFR) Manual recommends a contingency fund of
no less than 5-15% of th r&ulred General Fund operational expenditures. Currently,
the Fire District's contingency allotment represents approximately 2.5% of these
expenditures. Followglg @e GAFR recommendations, the District's contingency fund

There is no increase budgeted ¢

should be mcr% ’ increased with the ultimate goal of maintaining the
recommended rinimMums.
N
WW,E N Debt Service

Large-scale 4 tus as well as specialized equipment and facilities have always been
immense’ mses to Fire Districts and the taxpayers who support them. The
Distrigt con%sﬁently looks for ways to decrease the impact of these major purchases to its
propetty owners through alternative funding sources. The method of alternative funding
%ugh@.ease -Purchase spreads the costs of a capital asset over the actual useful service

n which the asset actually benefits the taxpayers rather than current residents paying for
assets that benefit future taxpayers. As a result, in the past, the Board of Directors has
acquired Lease-Purchase proceeds to ease the burden of an immediate funding need
through tax levies for significant capital asset purchases. Utilizing bonds, lease-purchases,
and other funding mechanisms provides the District with the ability to stretch tax dollars to
maximize limited budgets. These alternative funding methods have been used by Fire
Districts as well as other local governments throughout the years and remain a key element
to stabilizing annual tax rate fluctuations.

ADOPTED - As ADOPTED DURING THE JUNE 23, 2009 PuBLIC HEARING ~ ADOPTED 30
www scwfire.org Website Copy




During FY 2007/2008, the District refinanced approximately $2.7 million dollars of the
District's previously existing debt, reducing interest rates and repayment obligation
timeframes, and also acquiring roughly $3.5 million in new capital funding. The new debt
service program provided the funding necessary to complete the District's immediate capital
projects such as the renovation of Fire Station 102 and the replacement of an aging fire
pumper and ladder truck. This debt issuance, in conjunction with the District's annual
depreciation schedule funding, is expected to significantly reduce the need for future%ﬂebt
funding. R 4

o ﬂ‘ﬁ

The Fire District of Sun City West continues to issue, retire, and manage @dﬁ%?%as
utilized to fund various capital projects during previous fiscal periods. With t@”égm debt
service re-structuring, the District will have approximately $6.1 million dollars, 6fzoutstanding
indebtedness at the end of FY 2009/2010. This debt is split between i m@s: Marquette
Bank with a balance of just over $122,000 at a 3.75% interest rate* scheduled to be
fully retired as of April 2013 and DeLage Landon with a balance of;just tinder $6 Million at an
interest rate of 4.3% which is scheduled to be fully retired in dunespf 2023. The combined
total annual principal and interest payments equate tofﬂ%ukg 1ly.#$620,000. The District
historically has retired debt early when cash reserves have" ”’% é%édequate. The District will
continue to explore options for retiring debt in a timely,mé‘%if‘*iﬁ?‘v

ategories

FY 2009/2010 Debt Servic epditure Projections
- FY 2008/2009 FY 2009/2010 , % of
Description ADOPTED.. ADOPTED Variance Change
7230 - Marquette Principal b 63961 $ 170,248  § 6,287 3.8%
7235 - Marquette Interest Expenditure § == 16003 § 9716 $ (6,287)  -39.3%
7250 - Del.age Landon Principal W $ 0 155241 § 174,287 $ 19,046 12.3%
7255 - DeLage Landon Interest Expenditire ©  §. 281417 $ 262371 § (19,046)  -6.8%
7290 - Capital Projects Funding (Deprc).. @& $ 150,000  $ 150,000 $ - 0.0%
Total Debt % $ 766,622 $ 766,622 $ 0.0%

e 7230 Marq ,tg&@%incipal: This account funds the current year's bi-annual principal
payment expenditures. This Lease/Purchase Debt is scheduled to be fully retired in

R
. Tﬁaaim?rquette Interest: This account funds the current year's bi-annual interest
* payment expenditures. The interest rate associated with this debt is fixed at 3.75% for
ﬁ;“ gége term of the debt.

A
"2 7250 DelLage Landon Principal: This account funds the current year's bi-annual
" principal payment expenditures. This Lease/Purchase Debt is scheduled to be fully
retired in June of 2023.

e 7255 DeLage Landon Interest: This account funds the current year's bi-annual
interest payment expenditures. The interest rate associated with this debt is fixed at
4.3% for the term of the debt.
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e 7290 Capital Projects Funding (Depreciation): This line-item allocates funding for
the District's depreciation of capital assets including facilities, apparatus and other
costly equipment. Calculations for this account are derived from the District’s Capital
Improvement Plan - Depreciation Funding Schedule.

Capital Improvement Plan Depreciation Funding Schedule

The District Board has implemented a practice to develop and annually review a sepMe
Capital Improvement Plan (CIP). Although the Fire District will now prepare a separéte’CIP
from the Annual Budget and Operational Plan, the two plans are closely linked. TWWS a
systematic method of anticipating, planning, and budgeting for major capital The
structure of the plan is based on the District's Property Stewardship a %t ation
Policies. The Plan includes depreciation schedules, normal replacement% dules, and
recommended annual funding requirements. :

Through the use of aging and depreciation schedules, and futu amndlng projections;
the Fire District has developed a program to assist in d|spe’r§vier multiple years, the
detrimental impact that large capital purchases have on_f
negative impact has been lessened through capital plmm G, iF
large assets over their life span.
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The Administrative / Community Risk Reduction Divisions are overseen by a Deputy Fire
Chief who is supported by an Administrative Coordinator, Administrative Assistant,
Information Technology Coordinator, Deputy Fire Marshal, and the Community Outreach
Specialist. Each Division and its responsibilities will be detailed in the following pages of this

document.

The Administrative Services Division is supported by the Administrativé"“*
Administrative Assistant, and the Information Technology Coordinator. g

The primary responsibilities of the Administrative Services Dnﬁ%n w to provide
administrative support in the form of human resources, records mgpagement office
management, customer service, and information technologys: The Division's
employees are charged with maintaining personnel records c documents, customer
relations with residents seeking services directly from the a psf%ﬁ/e offices of the District,
and maintaining sophisticated computer operations to enﬁre m'oper data management.

Adlnlstratlve Coordinator
Administrative Assistant
Information Technology Coordinator

Total Personnel Assigned

Administrative Services Divisio

ber of Employees Supported 83
% %" Number of Volunteers Supported 24 39
‘ %gfgements and Departures Processed 2 TBD
2
5
3
0

- Mew Employees Hired and Orientated TBD
g, w'@Vorkers Compensation Claims Processed TBD
Employee Benefit Fairs Conducted

- Recruitment Events 1
Information Technology

Number of PC’'s Supported 43 48

W% Number of Critical Software Packages Supported 19 21

T

us of FY 2008/2009 Performance Goals and Objectives
Successfully conduct orientation for newly hired employees —~ Goal Accomplished

Enhance the virtual Private Network (VPN) so the District personnel can access the
computer system from home through a web based access point with or without a
District-owned computer — Goal Accomplished

Complete an employee wage and benefit study — Goal Accomplished
Research/feasibility study regarding alternative work schedules — Goal Accomplished

\ 24
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» Design computer work order system to track issues and identify maintenance trends. —
Process Ongoing

» Continue to manage the District's wide area data network, the District's intranet,
internet and e-mail resources, all District desktop PCs and related equipment and PC
software — Goal Accomplished

» Continue to design and update existing intranet for easier access to pertinent
information for employees — Goal Accomplished

» Continue support for fire and medical information programs as well as the link fromthe

Communications Center to the District's emergency management reporting sy%erm

Goal Accomplished

Continue to support the financial, human resources, EMS, fire, flee&amndmg

maintenance software programs and all other software utilized to opera“ th

Goal Accomplished

Refine and computerize performance appraisal instrument — Progce

Continue to work towards a paperless office :

Accomplished/Ongoing

Develop and implement enhanced intranet copies of the D

Manuals — Process Ongoing P

Implement intranet forms section (Special Projew ‘Goal for FY 09/10)

Review workflow management software options - al Accomplished/Ongoing

Enhance e-mail productivity and efficiency — Géal Acomplished

Enhance formal meetings/information dissemina ion — Goal Accomplished

Complete fea3|b|I|ty study regardlng e ydmg for the Fire District including

ncial impact — Goal Accomplished

\4

6t Policy and Operations

VVVVY V VY

FY 2009/2010 Performance Goals an

> Successfully conduct orientation fok.gewly hired employees.

» Complete an employee wa d benefit study.

» Continue to research/fea @dy regarding alternative work schedules.

» Continue to manage_th th istfict's wide area data network, the District's intranet,
internet and e- ma|I reso&ce? all District desktop PCs and related equipment and PC
software. -

» Continue to d& n% d update existing intranet for easier access to pertinent
information fofemployees.

> Continue, suppért for fire and medical information programs as well as the links from
the Cqu% ri%éiﬁ”ons Center to the District's emergency management reporting system

> Contifue" o :support the financial, human resources, EMS, fire, fleet and building

maifitenance software programs and all other software utilized to operate the District.
> R?‘fln&@nd computerize performance appraisal instrument.
2 *@Cont%e to work towards a paperless office environment.
& erlop and implement enhanced intranet copies of the District Policy and Operations
%ﬁ Manuals.
“% Implement workflow management software options.
» Manage District’s recycling program.

Property, Casualty, and Management Liability Insurance

The District must ensure that its assets are protected to prevent any possible disruption in the
services it provides to District property owners. To provide this assurance, the District obtains

ADOPTED ~ As ADOPTED DURING THE JUNE 23, 2009 PuBLIC HEARING — ADOPTED 34
www.scwtire.org Website Copy




insurance policies that will replace property due to damage, theft, or loss. The District also
retains insurance coverage to protect against unforeseen or unidentified potential liabilities.

Expenditure Detail — Budget Categories

FY 2009/2010 Non-Medical District Insurance Expenditure Projections
I FY 2008/2009 FY 2009/2010 .
Description ADOPTED ADOPTED Variance
5210 - Facilities/Equipment Insurance $ 31,953 $ 34,833 $ 2,880
5220 - Motor Vehicle insurance $ 16,145 $ 18,063 $
5230 - Umbrella, Errors & Omissions $ 8,108 $ 8,350 $
Total Non-Medical District Insurance: $ 56,206 $ 61,246 $

air and / or
cur an incident
destruction losses. This
fasurances costs.

e 5210 Facilities / Equipment Insurance: This policy ens
replacement of any District facilities or equipment that n
preventing normal service operations due to damage, the
line item also includes General and Management Liabi'

e 5220 Motor Vehicle Insurance: This policy ensuﬁst%n the event of an accident

or loss, any apparatus belonging to the Distri |Il‘b@ replaced or repaired as quickly
as possible and without a significant and unf n expense to the District.

e 5230 Umbrella, Errors & Omlssmnsﬁ
taxpayers against unknown thre
detrimental financial impact. Arizona
Bond are also contained in this expe

. This pollcy protects the Dlstrlct and its

P -
Administrative, H&m%%sdurces, and Information Technology

The administrative compon of this segment includes the following: general administration
and records management;. elerical support for the various divisions; and continuous review,
revision, and enforcegient of the District Policy and Operations Manuals. The records
management respopn |1J|tnw' include serving as legal custodian of the District’s official
records; coordmatuag gb%c records request fulfilment; and records retention and destruction
processes.

’%% g

The infogmati “technology component of this section is responsible for District-wide
integration and”"%ordlnatlon of all technology applications; managing the District's wide area
data getwoi #work station computers; e-mail resources; District webpage; Global Information
Systems (GIS) and data analysis; employee scheduling software (TeleStaff software); the
%Id * data management systems (i.e. Firehouse and Rampart software) which handle
ent reporting and other information; Fire Prevention occupancy and inspection records;
and training records. To enhance effectiveness and efficiency, the District is increasingly
utilizing technology in all facets of its operations. Correct and reliable statistical information is
also vital to the District in terms of grant acquisition, Accreditation accomplishment and

growth planning projections.

The Human Resources component encompasses many programs and services designed to
support the District and its employees in the achievement of the District's mission. Human
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Resources oversees areas pertaining to employee hiring and orientation, performance
management, benefits administration, policy and operation manual maintenance, Milestone
Recognition Program, and employee benefits and services. Additional responsibilities include
administering local, State and Federal employment laws; wages and salaries; employee and
retiree healthcare benefits; the Deferred Compensation Program; and other areas essential
to the management of the District's human resources including coordination and
implementation of employee events, retirement programs, and additional recognition awgrds.

Expenditure Detail — Budget Categories fi‘;‘:ﬁf
9 W o
Description FY 2008/2009 FY 2009/2010
ADOPTED ADOPTED

5335 - Legal Expenditures $ 30,000 $ 35,000 16.7%
5515 - Customer Relations/Hospitality $ 3,500 $ g -42.9%
5520 - Office Supplies $ 11,100 $ -5.4%
5525 - Office Equipment $ 10,000 $ -10.0%
5530 - Postage & Delivery $ 3500 § 0.0%
5535 - Publishing & Printing $ 9,575 $ $ -51.0%
5540 - Copier Expenditures $ 3000 § o - $ -15.5%
5450 - Computer/Systems/Equip RIM $ 15,200 ;%;X 14,800 $ (400) -2.6%
5545 - Computer Hardware $ 10,000 =g = “ 10,000 $ - 0.0%
5550 - Computer Software $ 14507,8. 11450  § - 0.0%
5610 - Duty Uniforms $ 9800 'S 7100  $ (2500)  -26.0%
6640 - Employee Events $ X &) 9,285 $ (715) -7.2%

Total Administrative, HR& IT: § $ 119,865 $ (7,060) -5.6%

s

o 5335 Legal Expenditures: “Jhis account encompasses any legal expenditure
requirements that m%m;ﬁs?%@uring the fiscal year. The budget is estimated based on
past usage and cugrent eircumstances associated with potential grants, annexations
and pending ageee

nd-appreciation of the Fire District's customers, volunteers, and residents.
?ior ongoing administrative and business meetings hosted by the District.
3etings include Valley Fire Consortium meetings, Westside Fire Chief's
District Budget meetings, District Strategic Planning meetings, etc.

recognitio
It alsgralic

':_M520NOffice Supplies: This section is mainly comprised of items associated with the
@ « daily business operations of the administrative office and fire stations and includes
=, miscellaneous office, clerical, filing, and paper supplies. |

o 5525 Office Equipment: These funds are used to provide basic office equipment for
| use by the District to facilitate operational requirements. This item allocates funding for
printers, fax machines, calculators and small computer equipment such as mouse or
keyboard replacement.
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5530 Postage & Delivery: This account provides the funding necessary to mail or
ship materials to other entities or organizations and vendors.

5535 Publishing & Printing: The District is a professional organization and, as such,
is required to produce published materials such as business cards, blood pressure
cards, and informational and educational brochures that highlight information on safety
concerns, injury prevention, etc.

5540 Copier Expenditures: This account allows for the purchase of supplies grg. the
funding of a quarterly maintenance contract for both of the District’s copy ma%ﬁ%s
’:?g B
5450 Computer Systems Equipment Repair / Maintenance (R/M): "I'h‘s,\)camputer
systems are a critical component of the District's operations and are m%@f extensively
on a daily basis. These systems are managed by the AdmlnlstMyg rvices Division
and allow personnel to meet the daily management, infortg@tion recording and
reporting, and research and processing requirements of twtn
)
5545 Computer Hardware: The District's computer&& wwa;ﬁ’ and network funding is
contained within this account and will be used to ﬁrc senew computers as needed
and to maintain the current computer network "nwt rnet service in good working
order.

?unctioning computer equipment and

i

5550 Computer Software: In order to ovf%
allow the District’s personnel to effecti pMort reporting and presentation requests
from various entities and residents, n%;:s ‘ensure that the computer software it utilizes
is sustained and functioning wnthW‘? current updates. This account ensures that
functionality. - G
L
5610 Duty Uniforms: ms “account provides uniforms for the administrative staff
mandating that all morﬁj present a professional appearance at all times. This
account also spo %ndmg for initial uniforms issued to any newly hired or
promoted field.,, ﬁ%onﬁel which enforces the District's professional operational
appearance %d ﬁafﬁy 'standards.
a W%
6640 Erme@%Events These funds are allotted to maintain a productive family
i ent for the most valuable asset of the District, its employees. This line item
uch items as funding for the purchase of hams and turkeys for the on-duty
crew% d@ﬁng holidays, funding for the Employee Recognition Events Committee,
addlt@ﬂ% employee recognition opportunities, and/or other non-financial rewards or
zsrecognition given to District employees. Current recognition items include the
M ﬁeflghter of the Year Award and the Service Milestone Award Program. All employee
% events are critical to maintaining the “family” atmosphere within the District.

Administrative Services Division Training

The Administrative Training section of the budget is managed by a Deputy Fire Chief and
provides funding for the administrative personnel within the District. The continued education
of personnel within the District is one of the most important missions the District
accomplishes on a yearly basis. The District’s focus on training continues to contribute to the
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highly skilled professionals who provide effective, efficient and safe services to District
property owners and visitors.

The Special Projects and Financial Services Sections along with the Administrative Services
Division are comprised of professionals in the fields of Fire District management, accounting
specialists, business administration, human relations, executive and clerical staff, and
information technologies administration. These individuals strive to benefit the District through
their knowledge and training.

Personnel charged with the responsibility for managing the District’'s personnel, fin &nd
information technology systems require annual training regarding changes in Fed: al and

State regulations as well as a cadre of other management, legal and financial andiechﬂblogy
and data management related issues. This may include knowledge of huna@a resource
issues, tax revenues statutes and payroII tax withholding mandates, awﬁcasﬁegal reporting
issues and tasks. Periodic training is required to ensure that legal constra s are adhered to
regarding the Fair Labor Standards Act (FLSA), the Family Medical Leaye Act (FMLA), the
Health Insurance Portability and Accountability Act of 1996 H!PP‘ %), and Arizona Revised
Statutes, Title 48, regarding Special Taxing Districts. 4

.
Recent Federal mandates have forced changes in seve?ai%eas impacting human resources
and benefits administration; specifically, in the s “of withholding taxes and the

Consolidated Omnibus Budget ReconcmatlonwAW(COBRA) which pertains to the
continuation of health insurance benefits for sepﬁ’fai& employees.

Expenditure DetatL &ydget Categories
“*%M

FY 2009/2010 Administrati ining Expenditure Projections
- FY 2009/2010 . % of
Description ADOPTED Variance Change
6610 - Educational Expenditures $ 7,910 $ (4,840) -38.0%
6630 - Travel Expenditures ) $ 6,615 $ (1,366) 17.1%
Total Administrative Traini ‘n ; 20,731 $ 14,525 $ (6,206) -29.9%

e 6610 Educatlma”! Expend|tures This funding allows for the Special Projects,
Financiak. Sepvices Section and Administrative Services Division personnel to attend
AFDA;WanE@her beneficial conferences, degree advancement courses, state and
feg_ej&&y%onsored employer seminars, and retirement administration symposiums.

° %663Mavel Expenditures: This account allows for the per diem, lodgings and travel
_“mjexpenditures that are associated with attending educational conferences and courses
throughout the fiscal year.

The Community Risk Reduction Division’s mission is to reduce the frequency and magnitude
of fires and emergency incidents through cost effective, service oriented fire prevention
programs which are developed through participation in local enforcement and regulatory
processes. Equally important to this mission is the fire and life safety educational component.
The Community Risk Reduction Division is overseen by a Deputy Chief/Fire Marshal and is

ADOPTED ~ As ADOPTED DURING THE JUNE 23, 2009 PuBLIc HEARING —= ADOPTED 38
www.scwfire.org Website Copy




responsible for: fire inspections and fire code enforcement, plans review, fire investigations
(cause & origin), planning and development of District resources to include potential
annexations, community fire and life safety education, and community/media relations.

Community fire and life safety education is the first line of defense in fire prevention. Through
community fire and life safety education, the District has a tool to educate the public by
learning from the mistakes of others so the same mistakes are not repeated. The Community
Risk Reduction Division is responsible for the development and delivery of all fire angﬁllfe
safety education programs. :

Providing fire prevention inspections and enforcement of the Fire Code @l
minimize the damage to life and property due to fires (safer buildings me ,
District personnel also participate in the plan review process to identify poten awre and life
safety hazards prior to the construction and/or remodel of commer%l %&gﬁpanmes The
Community Risk Reduction Division works with the Maricopa Cotmi? Sheriff's Offlce in
determining the origin and cause of fires involving significant dama ‘
in nature.

Community relations and media dissemination are also&;al 3 for which this Division is
currently accountable. These activities are valuable becat e Fire District must continually
influence the community in methods other than call: re@ponse to maintain and enhance the
community’s safety message and the positive influen cemf the District.

Proactive and progressive District planning anﬁd&lopment is another important program
administered by the Community Risk Reduction Division in projecting new service and
needed improvement in current service o District residents and property owners.

As a part of this proactive and prggressive planning the District's Fire Corps Program was
created to help coordinate volunte ,;th;vmes that will make our communities safer, stronger,
and better prepared to respo@m éﬁy emergency situation. It provides opportunities for
people to participate in a ran of ‘measures to make their families, their homes, and their
communities safer from the threats of crime, terrorism, and disasters of all kinds. Fire Corps
Programs build on ) essful efforts that are already in place in many of our
organizations in the/ ity to prevent crime and respond to emergencies. Programs that
started through | 1 ation are the foundation for Fire Corps and this national approach
to citizen participatia i community safety.

Reduction Division Personnel Summa

Deputy Chief / Fire Marsha . .
Deputy Fire Marshal 1.0 1.0 1.0
Community Outreach Specialist 1.0 1.0 1.0
Total Community Risk Reduction Personnel 3.0 3.0 3.0

(Intentionally left blank)
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Risk Reduction Code Enforcement
Total Fire Crew Inspections 370
Total Community Risk Reduction Staff Inspections
Inspections Not Completed within 30 Day Variance
Construction Inspections
Hazards Noted
Hazards Abated
Total Plans Reviewed
Plans Reviewed within 30 Day Goal
Consultations
Permits Issued

Fire Investigations

Investigations Performed 6
Hours expended in investigation 60
Community Education / Relations
News Releases & Articles 125
Public Education Presentations 40
Public Education Attendance 5,500
Public Relations Events / Presentations 200
Event Presentation Attendance , 750
Child Safety Seat Installation§ | 280 300
Volunteer Coordination pr- .
Number of Voluiiteersy| 24 45
Number of Volunteer Tram rsé] 400 600
Planning and Development & .
Plat/Development Plan:Reviews | 3 5
Developer/Owner Consuitations 9 15

FY 2009/2010 Significant Chanm

A

The Community Risk Reduetion Division allows the District to focus on the basic targeted
functions of the division w@&cﬁ%re Fire Prevention, Fire and Life Safety Education, future
Planning - Land / Groﬁﬁ” Development, and volunteerism. While the operations of this
Division have a sig&gapt wact on the current and future residents of the District, it thrives
on a proportionat I!zgﬁs%t?\itgr"funding requirement for support.

i it

A significant “iII be the continued implementation and expansion of the District's new

Fire Corps.Velufiteer Program and Council.

The Eire DWct is one of many organizations partnering with the Sun City West Citizen
Corps.Council striving for a safer, stronger, and better prepared community. This partnership
affords the District opportunities for additional resources and funding for Community Risk
Reduction on a federal, state, county, and local level. For example, the District partnered with
the Sun City West Foundation for a smoke alarm grant and the Rotary Club for 10-year
lithium batteries. The Fire District will always strive to partner with other organizations for the
betterment of the community.

The Citizen Corps Council serves as the umbrella that the “Are You Ready?” and Fire Corps
Volunteer Programs fall under to better serve the community and target specific needs of Sun
City West residents. The Fire District has long recognized the excellent resources available in
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the residents of the communities served by the Fire District. Many citizens possess obvious
knowledge, talents, and specialized skills that would be invaluable in assisting the Fire
District. The Fire Corps Volunteer Program has been established to assist in the expansion
of the Fire District’'s services to an increased number of residents as well as allowing the Fire
District to implement new programs without adding additional paid personnel. The Fire
District currently utilizes volunteer nurses for the regular blood pressure checks at the
Administrative Office. However, there are several potential areas where expanding the use of
such a volunteer corps would be beneficial for both the Fire District and the residents. Mse
areas, include, but are certainly not limited to: lockbox, car seat, and smokes
installations, home safety surveys and inspections, commercial fire inspections, i
education activities, CPR/AED Community Training, non-hazardous service ¢al re@pnse,
possible future Community Connector Program, Chaplain Services, etc. -

ﬂl

Academy Programs and designed a multi-faceted Fire Corps Volu
that evaluation. Volunteer recruitment efforts have been impleme
underway.

Status of 2008/2009 Performance Goals and Obpctwﬁ‘
> Continue with promotional and educational prog%mWor the community — Goal

Accomplished & =
» Continue to explore new partnerships to st in delivering our educational safety
messages to the community — Goal Accomp ,(h'ed
» Continue to expand “Remembering Wh ‘Qggbatlonal program which includes senior
>

fall and fire prevention as well as otheg components — Goal Accomplished

Increase District personnel pati in Homeowner's Association meetings,
community service clubs, Sun est Citizen’s Corps Council, etc. — Goal
Accomplished < e

Develop standardized wattes@g@ cgmmunlty education lesson plans for consistency in
presentation — Process @figoing

Develop formalized evaluation instrument on type & quality of District presentations —
Process Ongomf LR g

E Mé,

Coordinate Cltlzens demies and Fire Corps Volunteer Program Goal Modified

Cc?mplete all plan reviews and permlt/user fee invoices within a 30 day period from the
. time received — Goal Accomplished
gmgﬁda@mtam annual fire prevention / investigation training program for District fire and
. EMS crews - Goal Accomplished

“» Assist other Divisions with Material Safety Data Sheets (MSDS), pre-planning, and

“»
mapping/GIS requirements — Goal Accomplished
> Maintain/update maps of neighboring jurisdictions — Goal Accomplished
» Update records and forecast District growth related issues on a quarterly basis — Goal
Accomplished
» Enhance and continue to develop closer working relationships with land owners and
developers in Fire District's annexed areas — Goal Accomplished
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>

FY 2009/2010 Performance Goals and Objectives

YV ¥V VVV ¥V V V¥V VVVVV ¥ VY V VY

Promote District services to other areas not currently in the Fire District but considered
to be in the Fire District planning area — Goal Accomplished

Continue to plan for service issues associated with the District's growth planning areas
including efforts to define and then secure future station sites and service need
timelines in conjunction with accreditation — Goal Accomplished

Continue involvements in legislative issues that affect Fire Districts - Goal
Accomplished

Continue with promotional and educational programs for the community.
Continue to explore new partnerships to assist in delivering our edu&
messages to the community. -
Continue to expand “Remembering When” educational program whml‘mmwdes senior
fall and fire prevention as well as other components. P

Increase DIStFICt personnel part|C|pat|on in Homeowners

presentation.

Develop formalized evaluation instrument on type aoq f District presentations.

Coordinate Citizens Academies and Fire Corps Vo te rogram.

Research area Connector Programs as well entfal partnerships and resources.

Identify Community Assistance needs within.the:Fire District.

Complete all priority inspections to redice %o’*féntlal for life loss within a 30 day

variance of their scheduled time. ;

Complete all plan reviews and permlﬁysei&& ee invoices within a 30 day period from the

time received.

Maintain annual fire prevention @f ﬁ%tlgatlon training program for District fire and

EMS crews. B

Assist other Divisions with Material Safety Data Sheets (MSDS), pre-planning, and

mapping/GIS require erﬁ§§k '

Maintain/update maps okneighboring jurisdictions.

Update records andforecast District growth related issues on a quarterly basis.

Enhance and c&ﬁtl to develop closer working relationships with land owners and

developers i rict’'s annexed areas.

Promote Bistrict ches to other areas not currently in the Fire District but considered

to be m,,tﬁeme"ﬂlstrlct planning area.

Contifuedo*pfan for service issues associated with the District's growth planning areas

i ig.efforts to define and then secure future station sites and service need
tlnﬁ‘elm@ in conjunction with accreditation.

”Contﬁ?ue to identify and secure resources and alternative funding for programs.

nitor and evaluate performance measures for existing and new District Community

Risk Reduction programs.

(Intentionally left blank)
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Expenditure Detail — Budget Category

FY 2009/2010 Community Risk Reduction Expenditure Projections
Description FXS(C))O:_II_ZE(:;E FXS%‘E%E 0 Variance
5660 - Fire Corps Materials & Supplies $ 4000 § 3480 § (520)
6330 - Community Risk Reduction Materials $ 14,000 § 12900 § {1,100)
6350 - Fire Corps Training $ 2500 % 2000 § (500)
Total Community Risk Reduction Section:  $ 20500 $ 18,380 ¢ (2,120)

e 5660 Fire Corps Materials & Supplies: As the Fire District operates its %, hiee!
Corps Program, it is necessary to provide miscellaneous materials a d*wedﬁipm‘e‘nt for
their use as they are trained to assist the District. This budgetary acgotiat¥s utilized for
that purpose. Pou

e 6330 Community Risk Reduction Materials: This bu sategory covers much of
the supplies necessary to run existing or projected pregmms% f the Community Risk
Reduction Division. Community Education matéfials, promotional items, and
community education supplies include promotlo,@al and grint materials employed in
District community education and relations events [%(emforce educational messages
and familiarize residents with the Fire Dist gﬁ It also covers promotional items
necessary for distribution at Health & Saféty.Expo events. Expenditures associated
with the “Are You Ready?” program are f@un in this account. Funds also cover any
educational / training videos or CDs. m are an excellent tool to make use of
during community education p, se%pans and also for in house training on
community education or fire preve , Vﬁplcs Videos and CD’s will also be utilized in
the District's “Remembering When'{Program and various other projects. Plans review,
permit, inspection, investig f,l;p .Lock Box, and Fire Hydrant Marker supplies are also
purchased using this funm -

/"-—-

: This account covers expenses in training Fire Corps
| personnel in thaskﬂ& n ‘ded to accomplish tasks in the office environment and in the
field. Such slgl?é Qane but are not limited to, computer training, office equipment

training, ¢ ‘

residential Togl

efﬁmm Thi

uals that would provide support to existing and new programs such as fall

pﬁéventlm? fire and life safety classes and other educational classes that the District

- offers,fo residents.

eat technician training, training needed to install smoke alarms and
es, and any software training needed for the volunteers to function
s account would also cover any “train the trainer” expenses needed for

Community Risk Reduction Division Training

Fuﬁ%ing in this category supports continuing education in the areas of code enforcement,
arson investigation, community education or other Division related training. Community
education related training for employees is also necessary for the continued growth of these
programs.

(Intentionally left blank)
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Expenditure Detail — Budget Categories -

FY 2009/2010 Community Risk Reduction Training Expenditure Projections
Description FY 2008/2009 FY 2009/2010 Variance % of
ADOPTED ADOPTED Change
6320 - Educational Expenditures $ 5500 § 5385 § (115) -2.1%
6340 - Travel Expenditures $ 3500 § 3070 § (430) -12.3%
Total Community Risk Reduction Section: § 9,000 $ 8455 § (545) 6.1% .

e 6320 Educational Expenditures: It is necessary for Division employe.e&g;\ take
classes in fire investigation, plans review, building inspections and pummtlon
Also included are classes from the National Fire Academy (NFA). Nlﬁ @as@es are
state-of-the art Fire Service classes that are available at a minimal g%'»fﬁ“ﬁthe District.
Continuing education is necessary on an ongoing basis to stay. cu er h changes in
the fire service and code enforcement. Many of the classes are also-required to retain
or obtain required certifications. Such courses include, butare,not fimited to: Fire Code
continuing education classes, fire cause and origin cia s, Child Safety Seat
Technician continuing education classes, Arizona F&'e,;lls%t Association seminars,
and Arizona State Fire Marshal's courses. ,,,‘:: e

e 6340 Travel Expenditures: This account allwsﬁ‘or tﬁe per diem, lodgings and travel
expenditures that are associated with attefiding educational requirements as outlined
above throughout the fiscal year for the‘ucm%nity Risk Reduction Division.

(Intentionally left blank)
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The Emergency Services Division is responsible for providing a safe environment for citizens
by minimizing the loss of life and property through effective and innovative emergency
response programs. This District component is responsible for ensuring an effective
emergency response for all incidents including fire, EMS, specialized rescue, hazardous
materials, and major emergencies.

"g%

The admlnlstratlve functlon for this DIVISIOn is overseen by a Deputy Chlef \

monitoring quality of service; research and |mplementat|on of new
technologies; compliance with applicable regulations and standards; and ge
development. i

The Division consists of several sub-sections including: the Firefi
Protective Equipment Section, the Self Contained Breathing Ap
Health and Safety Section, the EMS Services Section,
Training/Development, Recruitment Section and Disaster Prgpz

Personnel assigned within the Emergency ServicesiyDivision also have particular
responsibilities to assure that all District personnel -are protected during the performance of
their duties. The National Fire Protection Assowp s (NFPA) Standard 1710 provides a
detailed explanation of fire department reco&me@ded staffing levels, response times,
Emergency Medical Service (EMS) requiren s*and legal issues regarding personnel. The
goal of the District is to maintain a high level o@erwce while attempting to comply with the

recommendations of NFPA 1710.

The staffing plan, as detaile e%ﬁ, addresses many of the recommendations as stated by
NFPA 1710. It also address (h_lly scheduling issues that arise from attrition, vacation and
sick usage, work relateﬁ%nes;standard operating procedures, OSHA 2 In/2 Out

regulations, and autom‘ c F consortium recommendations/requirements.

: Deputy Fire Chief
4 EMS Coordinator . . .
= Battalion Chiefs 3.0 3.0 3.0
Captains 12.0 12.0 12.0
Engineers 12.0 12.0 12.0
Firefighters 15.0 15.0 15.0
Firefighter Rovers 9.0 9.0 9.0
EMS Personnel 18.0 18.0 18.0
Total Assigned Personnel 71.0 71.0 71.0
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Emergency Response

Emergency response represents the most visible aspect of the District's mission. A major
consideration in the delivery of effective emergency services is the timeframe in which they
are delivered. Emergency response time is defined as the elapsed time from the time an
emergency call is received in the Communications Center until the first unit arrives on scene.
Included are the components of alarm processing time, actual dispatch, turnout time, and
travel time to the incident.

District Response Goals

% B Oje

e Call Processing Time: Through working with the Regional Communications” Ce

the District will strive for an emergency call processing time of mnety@%%%ﬁeconds or
less, 90% of the time.

e Turnout Time: A critical component of response time is turnouf&nne (the amount of
time that passes between the incident being broadcast t@inre@hters and the time that
fire apparatus is en route to the emergency).

2 s

o For all calls the District will strive to mamtammoﬁ”ﬂme of ninety (90) seconds
or less, 90% of the time. )

e Travel Time: The District will strive to” eh%’e emergency services in a safe and
efficient manner, with a response of five.(5).minutes and thirty (30) seconds or less,
excluding turnout time, on 90% of all'%md%ts

These goals will help to ensure that thea@“ rict operates in a manner consistent with the
Phoenix Metropolitan Automatic A%oné@mum Maintaining staffing recommendations and
response times within these QUM|fM§WMI|| also assist the District in meeting its Certificate of
Necessity (CON) mandatesJompmvnsnon of ambulance services, in attaining Accreditation,
and in maintaining its curre@ﬁsurance Services Office (ISO) rating of Class 2. Maintaining
this Class 2 I1SO ratm “adirect impact on lower fire insurance premiums for property
owners in the Dlstrlct

».

% m\
d | %gysonal Protective Equipment

Firefighting ar

This Sm ins all expenditures related to firefighting and personal protective
equipm tion, maintenance, and supplies. The District strives to obtain and maintain
the agpropr‘% tools for employees to safely and effectively provide the services necessary
ct District property owners. The Personal Protective Equipment Program (PPE)
,ﬁgyresaall District personnel possess a complete set of PPE clothing and equipment which
aintained in a safe and functional condition. The program is also responsible to regularly
maintain, replace and/or repair any component of the assigned PPE equipment and performs
other related tasks as required.

(Intentionally left blank)
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ighting and PPE Section Personnel Summa

Battalion Chief 1.0 10 1.0
Captain 1.0 1.0 1.0

Total Personnel Assigned

Firefighting and PPE SectionMnaement Measures

Number of Turn-Out Ensembles Maintained
Number of Turn-Out Ensembles Repaired 12

Status of 2008/2009 Performance Goals and Objectives
> Keep all spare fire apparatus in a ready state of use (“turn-key o
Accomplished F

Accomplished

Maintain the District’'s Wildland Response Team
Accomplished P W
Maintain all equipment in a state of good repairfor the safety of all firefighters — Goal
Accomplished .

Continue to replace PPE items based
result of irreparable damage — Goal %{ Iy
Maintain employee certification for-P ap
Accomplished :
Continue to mentor a seconﬁ-@mployee to fulfill the duties as the future PPE Manager
— Goal Accomplished , - =

ufacturer's recommendations or as a
plished
airs and maintenance — Goal

S

Continue the development %pd“‘?ﬁanagement of comprehensive and accurate records
concerning PPE traln;ﬁﬁ,%gqmpment maintenance, equipment allocations, etc. — Goal
Accomplished == %, »
» Implement compﬁew PPE equipment and maintenance tracking system — Goal
Accomphs%‘“ =
g o B

rformance Goals and Objectives
vio keep all spare fire apparatus in a ready state of use (“turn-key operation”).
r maintain an adequate inventory of firefighting equipment and supplies.
> C&mnue to maintain the District’s Wildland Response Team equipment and supplies.
%%%?%Contlﬂue to maintain all equipment in a state of good repair for the safety of all
| f firefighters.

> Continue to replace PPE items based on manufacturer's recommendations or as a

& result of irreparable damage.

» Continue to maintain employee certification for PPE repairs and maintenance.

» Continue the management of comprehensive and accurate records concerning PPE
training, equipment maintenance, equipment allocations, etc.

v Vv ¥V Vv V¥V V VY

FY 2009/201{0

The following table outlines the expenditure accounts associated with the Firefighting and
Personal Protective Equipment Section of the budget:
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Expenditure Detail — Budget Categories

FY 2009/2010 Firefighting and PPE Section Expenditure Projections

- FY 2008/2009 FY 2009/2010 .
Description ADOPTED ADOPTED Variance
5430 - Firefighting Equipment R/M $ 3,000 $ 3,000 $ -
5710 - Firefighting Equipment $ 7,400 $ 7,400 $ -
5730 - Protective Equipment $ 32,150 $ 30,910 $ (1,240)
Total Firefighting & PPE Section:  § 42,550 $ 41,310 $ (1,240)

personnel from the Emergency Services Division to complete mi rs to
firefighting equipment such as turnouts, chainsaws, hoses, etc. -

5710 Firefighting Equipment: This account provides fundlng“ﬁl ﬂe replacement of
disposable and reusable firefighting equipment damageﬁ“ﬂvsm répeated use. Items
include, but are not limited to: saw blades and chalne'%e suppression foam, hose
couplings and appliances, and hand tools such as Is, halogen tools, pike poles,
and axes. o

5730 Protective Equipment: The dangers inhefent in firefighting require specialized
personal protective equipment for DlstrMnnel which can withstand extreme
conditions. Although the District is able to perform minor repairs to this equipment,
some items require replacement d ‘excéssive wear or damage which cannot be
economically or properly repaired.to r%ﬁ@ummum NFPA safety standards.

%‘ )

Self Contained Breathmgg;@paratus (SCBA)

The Self Contained Breathnﬁgg-ﬁpﬁ&atus (SCBA) program ensures all necessary equipment
is maintained in a saf@.&d nctional condition and provides for the regular service,
replacement and / orglﬁp’llr“ﬂ?' any SCBA equipment components. The program is also
responsible for per;gq;p‘hg fittesting on SCBA and Hepa masks for appropriate personnel as

required.

Self Contained.

k-

Apparatus Section Personnel Summa

"~ Battalion Cief
SCBA Technicians

Program Coordinator . . .
Total Assigned Personnel 5.0 5.0 5.0
(Intentionally left blank)
ADOPTED — As ADOPTED DURING THE JUNE 23, 2009 PUBLIC HEARING — ADOPTED 48

www.scwfire.org Website Copy



Self Contained Breathin

Apparatus Management Measures

Total Number of SCBA Units 31 3
Number of Annual Fit Tests Performed 130 130
Total SCBA Units Maintained (M)/Repaired (R) 33(M)/25(R) 33(M)/25(R)
Total number of Clear Command Systems Maintained 24 24
Total SCBA Air Compressors Maintained 1 1
Total SCBA Training Sessions Conducted 2 2
Status of FY 2008/2009 Performance Goals and Objectives ks
» Continue with annual SCBA fit testing for all line personnel — Goal Accﬁ@phshﬁ
> Continue to assure that state and national standard procedures,are f followed (i.e.
NFPA, OSHA, ANSI, etc.) — Goal Accomplished ;
» Perform annual maintenance inspections and repairs — Goal Ac : IiShed
> Maintain and manage all inventories and equipment for, W S A program — Goal
Accomplished )
> Attempt to forecast industry changes as they ma_g ap”" "’o the District — Goal
Accomplished %
> Attend seminars, conferences, and classes to upg owledge of SCBA practices
and to obtain ideas for improving an Mj‘j?gvei ing new programs — Goal
Accomplished i
Maintain required certifications in order t@ enst %that proper maintenance and safety
skills are current — Goal Accomplished::. “..¢
> Maintain accurate and comprehensivé e&rds including SCBA training, maintenance,

equipment allocations, etc. —Goﬁ%omphshed

FY 2009/2010 Performance Goalﬁ ﬂ %pctlves

» Continue with annual SC %testmg for all line personnel.
» Continue to assure te ‘and national standard procedures are followed (i.e.
NFPA, OSHA ANSI, etc?).
> maintenance inspections and repairs.
» Maintain and m ag@,@ll inventories and equipment for the SCBA program.
> Attempt to f@fe‘*@as@r‘ﬁustry changes as they may apply to the District.
> 4 fed certifications in order to ensure that proper maintenance and safety
> ain i e *Vrate and comprehensive records including SCBA training, maintenance,
e@i%n’ allocations, etc.
WW% Expenditure Detail — Budget Categories
—
Wg FY 2009/2010 SCBA Equipment Section Expenditure Projections
e - FY 2008/2009 FY 2009/2010 : % of
Description ADOPTED ADOPTED Variance Change
5435 - SCBA Equipment R/M $ 3,050 $ 5,284 $ 2,234 73.2%
5740 - SCBA Equipment $ 22,290 3 19,410 $ (2,880) -12.9%
Total SCBA Equipment Section: _ § 25,340 $ 24,694 $ (646) -2.5%
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e 5435 SCBA Equipment Repairs / Maintenance (R/M): Mandatory testing of current
SCBA equipment requires annual air compressor testing and preventative
maintenance, quarterly air quality testing of the cascade system used to refill SCBA air
cylinders expended during training or an incident, and Posi-Check Il maintenance and
calibration. OSHA requires Hydrostatic testing of SCBA Cylinders every three years
and DOT Cascade Storage Cylinders every five years. This testing was last performed
on the SCBA Cylinders in September of 2006 and in 2004 on the Cascade Cylinders.
Therefore, this testing must be performed in September 2009 to satlsfy%h
requirements.

e 5740 SCBA Equipment: Maintenance of the District's Self Contamed%Bw
Apparatus (SCBA) equipment is vital for District personnel’s safety on insemert
scene. These funds cover maintaining and repairing SCBA units 3 he penodlc
hydrostatic testing mandated for all SCBA cylinders including tmm DOT storage
cylinders that are part of the cascade system. The District implemented a
program requiring that all mask face pieces are sewlcmnd built on an annual
basis to assure proper safety performance.

Health and Safety

The Health and Safety Section is responsible for: %mg the general safety and health of
the District employees. The goal of the Health%and afety Section is to educate and train
employees regarding safety awareness and%““’ﬁsWThem in maintaining a minimum level of
physical conditioning to prevent personal ifj rﬁdunng their job performance. The District
provides facilities and trainers to encourageyself awareness of individual physical abilities as
well as strengths and weaknesses. By mc&asmg awareness of potential safety hazards both
on emergency scenes and in the B l&stnct’s facilities, the District strives to reduce the
occurrence of workplace accider aﬁdﬂnjunes The District and its personnel are required to
observe the Occupational Safety“and Health Act (OSHA) requirements as well as other
regulations and standard‘sméetm national organizations such as the National Fire Protection
Agency (NFPA). This. &Jﬁewategory allocates funding to assure that the District is in

compliance with th%gg ulations and standards.

n Personnel Summa

: Battalion Chlef
w Incident Safety Officer
Fire Captain . . .
- Program Manager 20 2.0 2.0
Facility Technician 1.0 1.0 1.0
Total Assigned Personnel 7.0 7.0 7.0
(Intentionally left blank)
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Health and Safety Section Management Measures

Wellness Program Participation by Employees (%)
Annual Physicals for Shift Personnel

Exercise Participation by Shift Personnel (%)
Yearly Fitness Assessments for Shift Personnel

Status of FY 2008/2009 Performance Goals and Objectives .
» Facilitate and provide yearly physicals for required District persqpnglﬁ »Woal
Accomplished P
» Facilitate and provide annual drivers’ training and driver’'s license che%ks‘%for"Dlstnct
personnel. Provide initial drivers’ training programs for ne%e@@%ees - Goal
Accomplished & g
» Audit District facilities and equipment for regulatory agenc co“%f iance and safety —
Goal Accomplished
» Use captured information pertaining to the nature angd
sustained by personnel for the purpose of deve
prevention initiatives — Goal Accomplished 4
» Monitor personnel who have repeatedly emerg
Process Ongoing
> Continue to develop and implement progeams
the-job injuries (e.g., ﬂyers/brochures i
Goal Accomplished o
Maintain peer fitness program - cor
Process Ongoing
Maintain guidelines for exercise an%nutrltlon for shift personnel - Goal Accomplished
Implement annual fitness ramé%s for all shift personnel with a peer fitness trainer -
Goal Accompllshed ;
Implement and mainta

] r of on-the-job injuries
@ awd implementing focused

| in’ W kers Compensation claims —

ame igned to reduce the incidence of on-
n@gwes awareness campaigns, training) —

A
tE fitness assessments for shift personnel —

i%éss Award Program - Goal Modified

Continue to work Glendale Fire Department regarding utilization or auxiliary
health center - Goal Accomplished

Publish quagsglﬁe" ational topics for District newsletter with topics dealing with
fitness, nuirméfety and general health and wellness - Goal Accomplished
Conduct@é ch@fHeaIth & Safety Section self assessment and program audit - Goal

YV VWV VYV VYV VV V¥V

the Administrative Services Division to provide pre-hire physicals for new
District personnel — Goal Accomplished
> +Facilitgte return to work and fit for duty issues for District personnel — Goal

%Icompllshed

» Investigate all employee injuries and accidents — Goal Accomplished

Evaluate Workers Compensation claims for common injuries. Determine effective

ways to reduce these types of injuries with preventative education programs — Goal

Accomplished

> Evaluate and maintain quality pre- and post-exposure services — Goal Accomplished

> Evaluate and revise District safety policies and procedures where needed — Goal
Accomplished

» Evaluate and possibly implement employee safety handbook — Goal Modified
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»
>

Continue to administer required annual employee inoculation program - Goal
Accomplished

Explore other community based inoculation programs for possible implementation —
Process Ongoing

Continue to evaluate current Critical Incident Stress Debriefing needs. Explore options
and develop a plan to deal with current as well as future needs including utilizing CISD
teams from neighbor jurisdictions — Process Ongoing ,
Review and Revise Infection Control Plan as necessary — Process Ongoing
Implement District Safety Manual - Goal Modified o B

FY 2009/2010 Performance Goals and Objectives z &%

»
>

Y

YVV YV V¥V VVVY Y V¥V V¥V

Continue to facilitate and provide yearly physicals for required District pefsonrel.
Continue to facilitate and provide annual drivers’ training and driverg)lieense checks
for District personnel. Provide initial drivers’ training programs an&L employees and
volunteers. A f
Continue to audit District facilities and equipment for regmu;atMency compliance
and safety. RE
Continue to use captured information pertaining to the nature and number of on-the-
job injuries sustained by personnel for the purpq§e ?deyelopmg and implementing
focused prevention initiatives. -
Continue to monitor personnel who repeat em“ge in Workers’ Compensation
claims. '
Continue to develop and implement programs Jesigned to reduce the incidence of on-
the-job injuries (e.g., flyers/brochures, Lﬁc%twe% awareness campaigns, training).
Continue to maintain peer fitness pmgr% - complete fitness assessments for shift
personnel. ™, el
Continue to maintain guidelines fomlse and nutrition for shift personnel.
Continue annual fithess revaor\ll shift personnel with a peer fitness trainer.
Implement and maintain Fitness Award Program.
Continue to work with the %é%ale Fire Department regarding utilization of auxiliary
health center.
Publish quarterly €8u nal information for District newsletter with topics dealing with
fitness, nutrltlonmsafétw and general health and wellness.
10dic ‘He#lth & Safety Section self assessment and program audit.
Work with=tte-Adniinistrative Services Division to provide pre-hire physicals for new
District pérsShriél,
Facilitat&gtarn to work and fit for duty issues for District personnel.

jes) @ all employee injuries and accidents.
tate Workers Compensation claims for common injuries. Determine effective
ANays 1o reduce these types of injuries with preventative education programs.

~,«@ﬁﬁé’m"ﬂﬁ,\laluate and maintain quality pre- and post-exposure services.

Pl
vv Mi%»

A\

Evaluate and revise District safety policies and procedures where needed.

Evaluate and possibly implement employee safety handbook.

Continue to administer required annual employee inoculation program.

Explore other community based inoculation programs for feasibility.

Continue to evaluate current Critical Incident Stress Debriefing needs. Explore options
and develop a plan to deal with current as well as future needs including utilizing CISD
teams from neighboring jurisdictions.

Review and revise Infection control plan as necessary.
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Expenditure Detail — Budget Categories

FY 2009/2010 Health and Safety Section Expenditure Projections

- FY 2008/2009 FY 2009/201 . % of
Description ADOPTEI;) Anogeono Variance Change
5340 - Physicals/Vaccinations/Testing $ 62020 § 58912  § (3,108) -5. 0%
5470 - Fitness Equipment RIM $ 2000 1,750 § ) %
5650 - Safety Materials & Supplies $ 2500 % 1500 § ,000)
5750 - Health & Safety Equipment $ 2000 § %0 § ,100)
5070 - Program Manager Compensation $ 1,300 $ 1,300 $
Total Health and Safety Section: $ 69,820 $ 64,362 $

 with National
an a mandatory
ted t© maintaining a high

e 5340 Physicals/Vaccinations/Testing: In order to ensure cg
Fire Protection Association (NFPA) Standards, the Dlstrlc
physical examination program in 1994 and has been cor
level of employee preventative health analysis since: th me. This program has
proven to be effective with the early detection of mar&% wpléfee health conditions that
required either medication or alternative treatmient ™ ro€edures. The goal of this
program is to keep District employees’ healtlgﬁn *fitness level above average. By
monitoring employee health, the District i ¥ essence, saving money due to a
reduction in potential Worker's Compensaf laims and sick time usage as well as

t edical retirements. Expenditures in this

, an annual infection control program,

e 5470 Fitness Equipment M ir " Maintenance (R/M): With regular use of current
phyS|caI fltness equment @amtenance and repair are to be expected. These funds
sipment in good working condition for ongoing use.

safety signs and: m ' als that are posted at each of the District stations, affixed to
apparatus, agd W ed to personnel throughout the fiscal year.

e 5750 He%wafety Equipment: By providing fitness equipment, the District both
suppw‘g‘ndgpromotes the maintenance of employee health through daily muscle
f@f” V r%g and stress relief programs. Peer fitness instructors train the District's
ges in effective and safe fitness routines. The proposed funds will allow the
Qrep|a ment of training equipment if necessary due to normal wear and tear or should
@@%“‘hn item become damaged beyond repair.
- F 7
“‘g 5070 Program Manager Compensation: This funding compensates the program
manager for added responsibilities in maintaining the requirements of the health and
safety program.

(Intentionally left blank)
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Mission Readiness: Recruitment, Training, Development and
Disaster Preparedness

The Training / Development Section provides coordination for both the training and
development of current suppression personnel as well as providing an active role in the
recruitment of new District personnel. The primary focus of this section is to provide ongoing
training for emergency personnel (with the exception of Emergency Medical Services training
which will be reviewed later in this budget document). Continuing Education is requi

local, state, and federal regulations and standards (including NFPA Standards VoILBnG “0,
OSHA Regulations 29 CFR 1910, the Arizona State Fire Marshal's Office, an Aﬁ% %Iley
Automatic-Aid Consortium). The Training and Development Section also™ co
instruction on any new organizational procedures and guidelines.

The District Recruitment Program goals are executed by a groun"f f & trained and
motivated employees charged with continuing the District's wpractwof hiring quality
personnel. Recruitment of outstanding personnel and a copdffiitnent to their continued
development is essential to organizational success. This is aecm%pl,"; ed through formalized
procedures for the recruitment, testing, and initial training of. new District personnel. The end
result will be individuals who consistently provide DlstrchMp iyers with excellent service.

The District’'s Disaster Preparedness Program is q]ﬁ;@ﬁwded in this area of the budget. The

District must be prepared in the event of a major. tég at the strategic as well as task level.
The District is currently undergoing a Trainsthe-frainer course of study through the
Department of Homeland Security which 2s“fraining in the areas of weapons of mass
destruction and domestic terrorism and. selfeawareness/preparedness in events of natural
disaster. These courses are provided at a finimal cost to the District. This area also provides

"‘Y Battalion Chief 1.0 1.0 1.0

Ifcident Safety Officer 1.0 1.0 1.0
A 3.0 3.0 3.0

(Intentionally left blank)
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Mission Readiness: Recruitment, Training & Development and Disaster Preparedness

Section Management Measures

Training and Development
Engine/Ladder Company Training Hours
Company, Multiple-Company & Night Drills Hours
Officer Training Hours
Driver/Operator Training Hours
Hazardous Materials Training Hours
Pre-Fire Planning Inspections Hours
Entry Level Recruit Academy Personnel
Recruitment

Shift Sworn Employee Recruitment Processes
Shift Non-Sworn Recruitment Processes

Disaster Preparedness
DHS Disaster Preparedness Courses Attended
Number of Personnel in Attendance

Status of 2008/2009 Performance Goals and Objectwgg :

>

>

Provide and document the necessary mandated g comp{ance training for all District
personnel (10 hours minimum per month) mc!ﬁd g %Idland PPE and SCBA training
requirements — Goal Accomplished
Continue to facilitate and provide cont'
ensure high levels of competency, efficiency
management, strategy and tactics ang tt mltlgatlon of all types of incidents — Goal
Accomplished i,

|n e‘ducatlon tralmng to all posmons to

development consultations, - mdepdent study courses, community college tuition
reimbursement as well % nference and outside seminar opportunities — Goal
Accomplished _ Y h

Continue to evaluatﬁé&d |mplement a new training module within the FireHouse
software system m@aefbp custom reports automating the training records such as
compliance tramng weporting, individual training records, and credentials tracking —
Goal accomplish d

il

Continue %@;pmvge monthly reports detailing employee training type and hours — Goal

Accomp

Contmu search and build partnerships with public agencies to promote joint
%b Mn of training props, academies, facilities and instructors — Goal
Accomplished

Wontme to work closely with the Administrative Services Division in the areas of the
momotlonal processes, supervisor and management training, succession planning,

and on-going employee professional development — Goal Accomplished

Develop and monitor a measurable set of standards to evaluate the productivity and
performance of the District’s training programs — Goal Accomplished

Continue to work with the various regulatory and other associations to stay abreast of
changing standards and to assist in the development of future training policies and
standards — Goal Accomplished

Continue to work with the Regional Operations Consistency Committee (ROCC) to
maintain regional consistency and coordination — Goal Accomplished
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» Maintain an adequate incident critique program — Goal Accomplished

> Create plan to possibly implement a Fire District Cadet / Membership Program - Goal
Modified

» Continue to utilize the Target Safety Training Program to its full potential - Goal
Accomplished

» Maintain adequate number of Red Card Certified personnel in the District and assist
with advanced Wildland certifications for interested employees - Goal Accomplished

» Continue to work closely with the Administrative Services Division in the are“?;@g‘\of
selecting, hiring and training of new employees - Goal Accomplished Vo 3

» Continue to develop and monitor a measurable set of standards to evagg"“ e the
productivity and performance or the District's recruitment program .Goal
Accomplished FRY Y

» Continue evaluating current joint firefighter recruitment process for valbe/efficiency -
Goal Accomplished PFAY )

» Maintain affiliation with other agencies for Candidate Physnea\ Agllty Test (CPAT)
testing — Goal Accomplished ) ek

> Initiate more aggressive, energetic, and targeted raciallethitic and gender minority
recruitment programs designed to attract greater qwanﬂtr@ssﬁf quality applicants for

sworn positions — Process Ongoing ol

> Develop and implement written guidelines for new g@pleyee recruitment and selection
activities — Process Ongoing - .

» Research alternative methods for high W recruit firefighting training - Goal
Accomplished -

*Q&lstnct in developing an Emergency
saurces should be explored and included in

» Continue to develop a plan to guigh
Operations Center. Alternative fun
final plan — Process Ongoing o

> Continue to update / revise Distri f@saster Plan. Final plan should integrate with

Maricopa County Disaster Pian. and; upon adoption, should be distributed to affected

agencies (i.e. Maricopa Gour Viaricopa County Sheriff, etc.) — Process Ongoing

Continue to identify tarmﬁf’“ards and audit community response needs — Goal

Accomplished £

Develop Citizens £t nd a training program to sustain it - Goal Modified

Continue to ma‘hfalﬁ -3 tramlng and exercise plan to evaluate and improve the major

emergency rEspon é%lan of the District — Process Ongoing

Continue thefe “ﬁeﬁ’ing of hazard mltlgat|on throughout the District via public education

vV VvV V¥

>, "- derand document the necessary mandated and compliance training for all District
w%gpersﬁ?finel (10 hours minimum per month) including wildland, PPE and SCBA training
qunrements
% Continue to facilitate and provide continuing education training to all positions to
“ ensure high levels of competency, efficiency, and safety in the areas of incident
management, strategy and tactics, and the mitigation of all types of incidents.
» Continue fostering career-long learning among employees by offering professional
development consultations, independent study courses, community college tuition
reimbursement as well as conference and outside seminar opportunities.
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M

» Continue use of the training module within the FireHouse software system to develop
custom reports automating the training records such as compliance training reporting,
individual training records, and credentials tracking.

» Continue to provide monthly reports detailing employee training type and hours.

> Continue to research and build partnerships with public agencies to promote joint
coordination of training props, academies, facilities and instructors.

» Continue to work closely with the Administrative Services Division in the areas of
selecting, hiring and training of new employees, promotional processes, supe%zisor
and management training, succession planning, and on-going employee professwnd
development. 2 Vi,

performance of the District’s training programs. ﬁ@ :

» Continue to work with the various regulatory and other assomahons t"‘ . Stay abreast of
changing standards and to assist in the development of futut ing policies and
standards. @

> Continue to work with the Regional Operations Consnstm
maintain regional consistency and coordination. “ %

» Maintain an adequate incident critique program. & .

> Create plan to possibly implement a Fire District Cadet#I\ %rshlp Program.

> Continue to utilize the Target Safety Training Pr gram tﬁ% full potential.

» Maintain adequate number of Red Card ce ] personnel in the District and assist
with advanced wildland certifications for in d employees.

> Continue to work closely with the Admit |st7%tlv““e Services Division in the areas of
selecting, hiring and training of new employees

hittee (ROCC) to

testing.

» Initiate more aggressive, ene
recruitment programs deel .
sworn positions. N

» Develop and implem ’“t“@rltt‘én guidelines for new employee recruitment and selection
activities. ok

» Research alterna@/ thods for high standard recruit firefighting training.

» Continue tofd vglop a plan to gmde the District in developing an Emergency

op: Kounty Disaster Plan and, upon adoptlon should be distributed to affected
ag@éncles (i.e. Maricopa County, Maricopa County Sheriff, etc.).
e Continue to identify target hazards and audit community response needs.
> Qontlnue to maintain a training and exercise plan to evaluate and improve the major

%gf* emergency response plan of the District.
“» Continue the fostering of hazard mitigation throughout the District via public education

and plan development.
» Continue to maintain a seat on the Regional Wireless Cooperative Counsel.

The following table details the budgetary accounts associated with the Districts Mission
Readiness Program:
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Expenditure Detail — Budget Categories

FY 2009/2010 Mission Readiness Expenditure Projections
" FY 2009/201 . % of
5345 - Hiring, Testing & Recruitment $ 9,946 $ 8,334 $ (1,612) -16.2%
6210 - Promotional Testing $ 1,750 $ 1,500 $ (250) 14,39
6220 - Fitness & Safety Training $ 3,750 $ 3,100 3 (650) -17. 3W
6230 - Educational Expenditures $ 25125 3 23,375 $ (1,750 7% N2
6235 - Wildland Expenditures $ 7,071 $ 11,465 $ 4,394 mw
6240 - Training Materials $ 11,000 $ 7,180 $ (3,820%-. % %34
6250 - Travel Expenditures $ 8500  $ 5000  $ 3, 50@”’% Tt
6255 - Disaster Preparedness $ 2,000 $ 2,000 $ _m 0.0%
Total Mission Readiness: § 69,142 $ 61,954 § o . (7:188) -10.4%

5345 Hiring, Testing, & Recruitment: Funding in this area‘eovers the new employee
recruitment processes and allows the District to test m:%al candidates through
extensive interview panels, written examinations, andﬂﬁm&emoyment screenings.

6210 Promotional Testing: Promotional testlng “opportunlties for Battalion Chief,
Captain, and Engineer are offered bienniaﬁ&g establish a promotional list. The
promotional testing process requires a w@k m, a practical test, and an interview
panel. During this fiscal year, the Districttis gcupatmg the completion of a Captain’s
promotional testing process. Funds# ‘Budget item are allocated for expenses
associated with those promotional, tegﬁ.

6220 Fitness & Safety Tra;;;un& Tra|n|ng of District Safety personnel is mainly

accomplished through the H&re‘ﬂepartment Safety Officers Association which focuses

on training mandated for perséafiel to maintain their certification and skill level. Critical

Incident Stress Debygiefi ISD) and Occupational Safety and Health Act (OSHA)
e in this area.

6230 Educatioﬁal Eébenditures This budgetary account provides funding for all
suppress‘lonwi;ﬁin%g mandated by multlple local, state and federal agenmes and

il

6235 Wildland Expenditures: This budgetary account provides funding for all
Wildland training and deployment expenditures. This account has been newly created
to detail true expenditures associated with this revenue generating program.
Expenditures associated with this account include annual “Red Card” Training
necessary to maintain Wildland certifications and attendance to the annual state
sponsored Wildland Academy. Other expenditures include replacement tools and
equipment and deployment costs such as travel to and from deployments which are
usually reimbursed. These costs are generally off-set by the revenues this program
produces.
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e 6240 Training Materials: This funding, for a proportionate share of the costs of
building props and acquiring rentals (i.e., dumpsters), etc. is used to support the
Westside Training Consortium. Expenditures also include funds to maintain facility
resource libraries including required training manuals and videos and additional
training items such as salvaged vehicles and props for fire training.

e 6250 Travel Expenditures: This account allows for per diem, lodgings and %ayel
expenditures associated with attending educational opportunities throughout the iﬁoa?
year.

¥ess training.
hich will be
f cﬁtastmphlc events
Genter (EOC).

The goal |s to ensure the preparedness to properly perform th
assigned as well as ensuring the preparedness of our resident s
and/or possible activation of the District's Emergency Ope:;\;

EMT Refresher Training Courses
~ Paramedic Refresher Training Courses
Employee CPR Training

Public CPR Training

Documentation Quality Assessment

g? / 200972010 Significant Changes

As%art of the Valley fire department consortium, the District participated in the acquisition of
a paperless EMS reporting program that is being implemented in many Valley departments.
The system was implemented in the Fire District near the end of FY 2008/2009. This new
software increases the accuracy and consistency of data collection at emergency incidents
further enhancing the quality of patient care. An additional advantage of the program is the
statistical analysis capability which allows the EMS Section to easily identify and analyze
significant and pertinent incident data. The statistical capabilities of the system will aid in the
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data collection and analysis frequently required for grant submissions. The EMS section is
also involved in pursuing ambulance accreditation and the statistical analysis capability will
assist in that process.

As a direct result of the recent receipt of new Phillips Heart Monitors obtained through a grant
during FY 2008/2009, the District was able to decrease both the EMS equipment repairs and
maintenance account and the EMS equipment account by eliminating the annual
maintenance contract and required replacement of batteries and attachments prev%ly
required for the District’s previous heart monitors.

The most significant increase in this section of the budget is the additi new
expenditure account associated with the purchase of Fire District

pharmaceuticals. This change is discussed in detail later in this sectioft,.¢ ~~ewtz>udget
document. -
Status of FY 2008/2009 Performance Goals and Objectives .. 4

> Continue to facilitate and provide continuing education traiging to all positions to
ensure extremely high levels of competency, eff|C|en ety in the area of EMS
— Goal Accomplished
Continue to provide annual performance repott'g ,tp %CW paramedics — Goal
Accomplished

Continue to maintain accurate databas
expiration dates — Goal Accomplished & as
Maintain paperless reporting/documentatioh syStem — Goal Modified

Maintain training programs on usage- % paperless system for all District employees
— Goal Modified mm 4
Complete EMS Policy Manual revisieti$*— Goal Accomplished

Complete renewal process ﬁer*@nstri%t ambulances — Goal Accomplished

Continue preparations for *me%self-assessment phase of the EMS Accreditation

I employee certification types and

Process — Process On N

Continue to malntalr{&; effectiveness through explorative EMS supply purchasing
program — Goal Aceomplished

Continue to médnftor y,;be established measurable set of standards to evaluate the

vV ¥V Vv VYV VVV VYV V VY

productivity d@rd:perfafmance of the District's EMS programs — Goal Accomplished
Continue @, work,with Del Webb Hospital to provide a seamless and efficient patient
transfer. o1 — Goal Accomplished

Contmu ( - rk with the various regulatory and other associations to stay abreast of

ig.8tandards and to assist in the development of future EMS policies and
stﬁn%s Goal Accomplished

,> “Assist with the continued development of District Inventory System — Process
’ “@ngomg

Maintain the database created to track all CPR/AED and First-Aid courses given by
the District and their attendees — Goal Accomplished

Initiate review of Ambulance Services Accreditation Process — Goal Modified

Evaluate participation of District personnel in summary 2007 “Critical Care Transport
Paramedic” program — Goal Accomplished

Update District intranet with Continuing Medical Education (CME) and training
opportunities (dates/descriptions) — Goal Accomplished

..
>
>
>
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Review and, if necessary, revise criteria for Quality Assurance of EMS Charts — Goal
Accomplished

Coordinate EMS data storage and retrieval — Goal Accomplished

Assist with ensuring that all pertinent EMS equipment is included on the District capital
equipment replacement schedule — Goal Accomplished

Maintain preventative maintenance schedule on all EMS equipment - Goal
Accomplished

YV VYV V¥V

FY 2009/2010 Performance Goals and Objectives
Continue to facilitate and provide continuing education training to all p
ensure extremely high levels of competency, efficiency, and safety in theware
Continue to provide annual performance reports to all SCW paramedics#* -
Continue to maintain accurate database on all employee certlflcm%~~:
expiration dates.
Continue to maintain paperless reporting/documentation syst
Continue to maintain training programs on usage of t
District employees. X
Continue EMS Policy Manual revisions where necessar
Complete certification renewal process for District at

A4

program.
Continue to monitor the establishe
productivity and performance of the Bistrict's
Continue to work with Del Webb%;”
transfer process.

YV V ¥V VWV VVV VV VYV

standards.

Continue to malntalrrwf?éadatvé%ase created to track all CPR/AED and First-Aid courses
given by the Dlstrwtﬁlwelr attendees.

Continue to uptaa‘teg trict intranet with Continuing Medical Education (CME) and
training oppartuﬁ%% dates/descriptions).

Continue reﬂgg and, if necessary, revise criteria for Quality Assurance of EMS

vv WV Vv V¥

Charts .
Cont sbordinate EMS data storage and retrieval.
Assit nsuring that all pertinent EMS equipment is included on the District capital

" eq‘mwnt replacement schedule.
ailE_ﬂg,éj\llam in preventative maintenance schedule on all EMS equipment.

The followmg accounts outline the expenditures associated with the delivery of EMS services
by ‘the District:

(Intentionally left blank)
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Expenditure Detail — Budget Categories

FY 2009/2010 EMS Operations Expenditure Projections
- FY 2008/2009 FY 2009/2010 . % of

Description ADOPTED ADOPTED Variance | ¢pange
5440 - EMS Equipment R/M $ 11,441 $ 2,875 $ {8,566) -74.9%
5810 - EMS Ambulance Registrations $ 1650  § 1425 % (225)  -13.6%
5820 - EMS Equipment $ 18,870  § 9260 3 (9, 610) 509%
5830 - EMS Supplies $ 91400 § 91400 § L
5840 - EMS Pharmaceutical Supplies $ - $ 11,000 $ 6%
5070 - Program Manager Compensation $ 1,300 $ 1,300 $

Total EMS Operations: § 124,661 $ 117,260 $

a, mg % m

5440 EMS Equipment Repair / Maintenance: EMS equipmenf"f”‘ ‘ verification of

5810 EMS Ambulance Registrations: This acc imds he various annual Arizona

Department of Health Services inspection a.re'g@tratlon of the District’s five (5)
operating ambulances and the biennial re= ications associated with providing
ambulance services under our Certificate MC%Slty (CON).

5820 EMS Equipment: To prowde{thahty pre-hospital emergency care to
District patients, it is necessary to “provide equal quality equipment to the EMS
emergency personnel This accountfepliaces items with a limited service life as well as
the normal “wear and tear’..items®such as oxygen regulators and cylinders, heart
monitor batteries and cable@ b@ckboards and gurney mattresses, etc. This account
also funds the purchase of a spare ToughBook for use with the new ePCR system to
ensure continued pMsm should one of the active units become temporarily
disabled. @~ . 7

5830 EMS Mmlw This budget category provides for the emergency medical
disposable W‘umable supplies used by the District throughout the fiscal year.

These i ,#put are not limited to, medical oxygen, intravenous catheters, tubing
and fi ;:bandaging materials, sterile gloves, immobilization gear, intubation and
ai %s etc. This line item includes supplies for the new Electronic Patient Care

orts (ePCR) paperless documentation system. Approximately $9,000 of the
wprojett d funds in this line item will be used to cover the fee per patient chart as

unwed by the ePCR system.

5840 EMS Pharmaceutical Supplies: This is a new budgetary account added for FY
2009/2010. Previously, the District was able to obtain its pharmaceutical supplies
through a direct drug-for-drug exchange at the receiving medical facility. The facility
would then bill the patient's account for any medications administered in the pre-
hospital setting. Recent changes prevent the receiving medical facility from billing for
any medications not directly administered by that entity. As a result, the District must
now purchase any replacement pharmaceuticals utilized during the course of providing
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emergency patient care. This account has been estimated based on past usage
records.

e 5070 Program Manager Compensation: This funding compensates the EMS
program manager for the added responsibilities of maintaining the consumable
inventory requirements of the EMS program.

Emergency Medical Services Training g,f

The EMS Section coordinates emergency medical training for District personnel afig
community Cardiac Pulmonary Resuscitation (CPR), Automated External Deﬁbﬂlgﬁ,
and First Aid training. Federal and State entities direct standards of training] frgq ncy of
recertification, and set minimum training requirement levels that must be adﬁe»ge@to in order

for the District to remain eligible to provide pre-hospital emergency tﬁ“tt@ citizenry. The
District takes great pride in the exceptional level of care it ensures its ra%degats

Preges . 4

‘gga

It is a District priority to continue to facilitate an EMS Training Eragra*% which provides a large
portion of the biennial re-certification training requwement%u%,h” e thus reducing off-site
travel costs. w4

- FY 2008/2009 .= % . % of
Description ADOPTED s, ADOPTED Variance Change
6510 - Educational Expenditures $ 7‘?‘9&“’ 3 7,235 $ (561) -7.2%
6520 - Training Materials $ ... B 6% $ 5,800 $ (200) -3.3%
6530 - Travel Expenditures $ “42,940 $ 1,215 $ {1,725) -58.7%
Total EMS Training:  § %“‘* mﬂg 736 $ 14,250 $ (2,486) -14.9%
,gﬁ‘? %,

‘v

e 6510 EducatlonahE e“ itures: This account provides tuition costs for Paramedic
and Emergency ‘Medical Technician certification / re-certification. Funding for the
annual paramgd esher education includes any certification fees, such as for
InternationalilLrab  Life Support (ITLS), and PEPP (pediatric emergencies) courses,
as well %m -paid to guest instructors. This funding also provides ongoing training
for Emf%rﬁctors and CPR trainers to ensure that they are knowledgeable in current

&ds .of care. Training also includes attendance at symposiums and conferences
h “statewide. Funds are also included for transitional training of EMT-B’s to
AParamedics.

A@A

/RS ‘6520 Training Materials: This funding covers training materials required for various

« EMS classes including manuals, Automated External Defibrillation (AED) training
apparatus, CPR and AED training mannequins, CPR cards, training videos, CD’s and
on-line training aids, etc.

e 6530 Travel Expenditures: This account allows for the per diem, lodgings and travel
expenditures associated with attending educational classes throughout the fiscal year.
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The Support Services Division is managed by a Deputy Chief and is comprised of two (2) full
time employees supporting the District’s facilities and fleet maintenance needs. This Division
maintains all facilities, including assisting in the design and construction of new and/or the
renovation of existing facilities. The Division services five (5) permanent structures totaling
more than 51,000 square feet and one (1) temporary structure totaling roughly 1,440 square
feet. All six (6) structures are located on six (6) different property sites. The Division- a@o
performs and supervises minor remodeling work and is responsible for facility ngl’?ﬁ
Personnel are challenged to project facility strengths and weaknesses utilizing préyentative
maintenance and accurate assessments of equipment/facility component lifé: ex ancy.
Facility supplies are also requisitioned and tracked by the Support Services D| fisio

The fleet maintenance portion of the Support Services Division enmg%ﬁ preventative
maintenance and repair work is performed on all District emergency‘a 'V%tus light trucks,
automobiles, and specified communications equipment. Personnel alse project apparatus
strengths and weaknesses to estimate apparatus life e%pe@ncy for the vehicle
aging/replacement schedule. g 4

A
SN
G

Support Services Division Personnel Summa

Support Services Coordinator
Support Services Technician
Total Assigned Personnel

1.0 1.0
2.0 2.0

nort Services Mana

~ Facilities Maintained
ive (5) permanent District
emporary structure (approx)

, Apparatus Maintained
i 4;" Emergency Response Vehicles 19 19

48,264 52,440

% “Non-Emergency Response Vehicles 6 8
Total Vehicles Maintained 25 27
imated Response Apparatus Miles Per Year 186,700 200,300

Bl reportmg and efficiency — Goal Accompllshed
“» Continue to monitor the measurable set of standards developed previously to evaluate

the productivity and performance of the District’s facilities maintenance programs —
Goal Accomplished

» Maintain the District facilities preventative maintenance schedule — Goal
Accomplished

» Complete all preventative maintenance services within a 20-day variance of scheduled
date — Goal Accomplished
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Continue to respond to all corrective maintenance requests within one business day —
Goal Accomplished

Continue to assist with the District inventory system — Goal Modified

Complete all budgeted maintenance and repair projects — Goal Accomplished
Continue to provide District-wide intra-departmental mail and delivery services — Goal
Accomplished

Continue to manage the District's Surplus Property Program — Goal Accomphshed
Initiate Station 102 Construction Phase — Goal Accomplished ~

YV VVV V¥V

FY 2009/2010 Performance Goals and Objectives: Facilities
Continue to evaluate and modify the District’s “facilities work order” syst@n Q im
reporting and efficiency. &
Continue to monitor the measurable set of standards developed prevncws i
the productivity and performance of the District’s facilities mam;gmn‘@g wgrams
Maintain the District facilities preventative maintenance schedut '
Complete all preventative maintenance services within a 29@9
date. :

Continue to respond to all corrective maintenance requ s;ts*Wm one business day
Continue to assist with the District inventory syste '

v

| mml and delivery services
Program.

Continue to provide District-wide intra-depart
Continue to manage the District's Surplus B

VVVVVY VYV 'V

Status of 2008/2009 Performance Goals and Obijectives: Fleet
» Maintain non-capital fleet malnter@age os“ts under set costs per mile of operation, as
detailed below: Goal Accompllshédf

= Pumpers « o & $1.85/mile
. Qumt/Laddér*% $2.95/mile
=  Ambulapnce: $1.35/mile
] $1.35/mile
] $1.00/mile
" $.45/mile

Pumpers 3 months/5,000 miles

=  Quint/Ladder 3 months/5,000 miles
.~ % - = Ambulance 3 months/5,000 miles
& e = Ladder Tender 3 months/5,000 miles
%ﬁ ‘ = Misc. Response 3 months/5,000 miles
K * Autos 3 months/5,000 miles

» Ladder Inspections Annually

= Pump Test Annually

» Complete all fleet preventative maintenance services within a 20-day variance of
scheduled date — Goal Accomplished
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> Respond to all corrective fleet maintenance requests within 1 business day — Goal
Accomplished
» Maintain fleet availability above 95% — Goal Accomplished
» Maintain average turnaround times for scheduled services — Goal Accomplished
= Response Apparatus 48 Hours
= Auto/Staff Vehicles 8 Hours

» Evaluate and modify the District’s “fleet work order” system to improve reporting af%
efficiency — Goal Accomplished

» Continue to monitor a measurable set of standards to evaluate the productivity and..
performance of the District's fleet management program — Process Ongmlﬁ 'm&

?’WJ

FY 2009/2010 Performance Goals and Objectlves Fleet

operation, as detailed below:

= Pumpers $1.85/mile

=  Quint/Ladder $2.95/mile ,

=  Ambulance $1.35/mile ¥ _

= Ladder Tender $1.35/mile w .
» Misc. Response $1.00/ -

» Autos 3. 45@11!@ -

» Continue to maintain preventative malntem@%hedules for all apparatus as follows:
=  Pumpers MWSM 000 miles
= Quint/Ladder € Zmonths/4,000 miles
= Ambulance e _‘*iagmonthsm 000 miles
» Ladder Tender %= % 4 months/4,000 miles
= Misc. Respon@‘ % 4 months/4,000 miles
= Autos o ¥ 3 months/5,000 miles
» Ladder Ins ions’ Annually
. Pump Test. Annually

date. ~
Respondﬁ t<€orrective maintenance requests within 1 business day.
Maintain etgavallablllty above 95%.
Maintain‘Apparatus Technician training and certifications.
search.&ind add appropriate Preventative Maintenance equipment to Capital
acement Schedule.
intain average turnaround times for scheduled services of:
= Response Apparatus 48 Hours
» Auto/Staff Vehicles 8 Hours

\ Equip and place new Engine, Ladder and other replacement vehicles into full service
| upon receipt.

VVVYVY V¥V

The Following table outlines details regarding the Facilities Maintenance Expenditures for the
coming fiscal year:
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Expenditure Detail — Budget Categories

FY 2009/2010 Facilities Maintenance Expenditure Projections
o Y . Y

5381 - Outsourced Facilities Maintenance $ 6,000 $ 6,000 $ 0.0%
5382 - Custodial Services $ 7950 § 5766 $ (2184)  -27.5%
5383 - Landscaping Services $ 3600 % 4500 %
5384 - Pest Controf $ 4500 $ 5200 §
5385 - Fire & Security System Monitoring $ 2740 § 3520 §$
5391 - Electricity $ 69,180 § 85404 §
5392 - Natural Gas $ 4284  § 312§
5393 - Water & Sewer $ 13645 § 17424  §
5394 - Telephone $ 15,840 $ 15,114 -4.6%
5395 - Refuse Services $ 2550 § 4.1%
5396 - Cable Services $ 1800 § -83.3%
5410 - Internal Facility R/M $ 12400 § -27.4%
5620 - Janitorial Supplies $ 10,000 § -25.0%
5630 - Facilities Supplies $ 5250 § -25.7%

Facilities Maintenance: $ 159,739 § 6.0%

5381 Outsourced Facilities Mamtenanﬁ?‘% Support Services staff is able to
accomplish much of the general mamter%nce&requwements for each of the District’s
facilities. However, major maintena ce 1¢ 'Mhat arise may be beyond the expertise
of District staff. This budget account s funding for those situations.

5382 Custodial Services: This budget area provides for one weekly custodial service

at the Administration bunldlm%%d iS based on a recently re-negotiated fee structure.

Scheduled annual carpete&m at each facility is also expended from this account.
e

5383 Landscaplggw&%es This account supports semi-annual weed control for all

facilities X fsr‘wany monthly  landscape  maintenance for  the

Administrati "nt@gance building not provided by District personnel.
@»

5384 Pest:'?@ontrol Funding in this section ensures that all facilities receive pest
contr@f?s%}%gs monthly and is based on acquired quotes for services.

5385th ﬁ“e & Security System Monitoring: This funding allows for the monitoring of
-fire sprinkler and burglar alarm systems at all District facilities. An additional

““expenditure in this account is the required annual inspections of the fire extlngwshlng

hood systems in the kitchens at Fire Station 101 & 102,

5391 Electricity: This account provides funding for all District facilities. Budgeted
funding for this account has been increased due to the yearly analysis of actual costs,
anticipated rate increases and anticipated costs for newly renovated Station 102.

5392 Natural Gas: This account funds all natural gas expenditure requirements for all
District facilities. This funding is based on actual costs and also includes an estimated

cost for natural gas consumption by newly renovated Station 102.
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o 5393 Water & Sewer: This account manages all water and sewer services provided
to all District facilities and reflects a significant increase due to an unanticipated
increase in fees experienced during the current fiscal year which will carry forward into
the coming year.

e 5394 Telephone: This funding allows for continued telephone service at all District
facilities and has been decreased based on historical averages and negotiated s%ce

modifications. , o
K7

o 5395 Refuse Services: This item funds the collection and removal of remsass amlstnct
facilities and is based on a fee agreement negotiated in 2007. This agreement requires
a 10% increase of monthly collection fees each fiscal year until the &% aches the
monthly collection fee of $57.00 during FY 2011/2012. %ﬁ

e 5396 Cable Services: This account provides funding fo |c cdble services at the
District's facilities including the Phoenix Fire Network (RFN). This service provides
District personnel with access to current news and wﬁiher"ﬁﬂa as well as 24-hour fire
related information and training offered through«th&“PEN. This account shows a
significant decrease resulting from an agreemer’rt wﬂh tf‘i‘e Firefighter's Association to
pay for a majority of these services. i

¢ 5410 Internal Facility Repair / Mainten .f'; ): This funding covers minor repairs
or maintenance that may affect any ofithe, Bistrict’'s facilities. It also allocates individual
station supply monies for minor eﬂ%g&{qcy repairs that can be accomplished by
station personnel during hours thatythé Support Services Division personnel would
generally be unavailable. This allows repairs to be completed in a timely manner and
avoids requesting the sewi@'of duty Support Services personnel or not making
the repair until malntenar@e é@nnel are available.

e 5620 Janitorial S 3 Th|s line item funds the cleaning and janitorial supplies for
the basic upkeeg@ é%trlct s facilities and is based on historical averages.

« 5630 Facnllféﬁ&pplles As the District facilities are multi-purpose in nature and

personn € on duty 24-hours a day, this account provides consumable items such
| as coffee %%ar and creamer as well as cups, plates, pans, and other kitchen related
| |te%s

Fle alwement

E"f order*to successfully and professionally provide services to residents, the District has a
number of apparatus which require periodic repair and preventative maintenance. This

accbunt group allows for these necessary repairs and is managed by personnel from the
Support Services Division.
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Expenditure Detail — Budget Categories

FY 2009/2010 Fleet Maintenance Expenditure Projections
e FY 2008/2009 FY 2009/2010 . % of
Description ADOPTED ADOPTED Variance Change
5350 - Qutsourced Apparatus Maintenance 3 12000 § 11,400  § (600) -5.0%
5420 - Internal Apparatus R/M $ 50,000 § 47500 $ (2,500) -5.0%
| 5460 - Support Svc Equip R'M $ 500 § 500 § - 0.0%‘%’& ‘
| 5640 - Support Svc/Shop Supplies $ 13000 $ 10,300 $ (2,700) -2 8% |
| 5680 - Fuel (Gasoline/Diesel) $ 80,000 $ 75000 $ (5, 000) S
Total Fleet Maintenance: § 155500 $ 144700 § (10,8¢

e 5350 Outsourced Apparatus Maintenance: With the avallablh’gy Qt t “‘%h‘?aintenance
facility located at the Administrative offices, the District has coptinugd:46 experience a
decrease in this funding area. However, there service require M

, exist that cannot
be performed by District Support Services personnel whlcmt be outsourced.

e 5420 Internal Apparatus Repairs and Maintenancé @WThls funding is available
for use by the Support Services Division tQ. ,urc&ase materials necessary to
accomplish all in-house apparatus preventatl\wal nance and minor repairs. ltems
purchased under this account include, but ate not limited to, replacement lighting,
alternators, water pumps, filters, brakes, t@s*a pparatus batteries.

k‘

e 5460 Support Services Equmegw R@aﬁ‘é’ and Maintenance (R/M): In order to
perform their tasks, the Support ‘Sepvices personnel must utilize specialized
equipment. This funding aIIows for mWalntenance or repair of essential equipment
(air compressor, drill press, engi eﬁblst etc.).

e 5640 Support Services/

ol

S MSupphes: This budget account provides for the
purchase of minor paﬁsf“’n 'supplies utilized by the Support Services Division. ltems
funded here inclug e not limited to, miscellaneous batteries, shop tools, towels,
paint, penetratmgz@i s, efc
P
oline/Diesel): Fuel is one the District's single largest consumables

and the Cost.is dictated primarily by existing fuel prices. Fire apparatus have a low
mile- @er—gaum fuel consumption yet must respond to an ever increasing call volume.
H@vevar it is recognized that fuel conservation is a responsibility of the District.
Varlozjsffﬁel conservation techniques implemented by the District will continue to be
‘%&utlllzw’dunng FY 2009/2010. These efforts include continuing to shop fuel prices from
rious vendors and distributors, continuing to utilize fuel efficient non-emergency
ﬁw vehicles (i.e. Ford Escapes, etc.) for out-of-service functions (i.e. annual physicals,
- vehicle repair shuttle, training, etc.) and other District business; limiting non-
emergency travel to first due areas (mail and station supply pickup and delivery is
provided by Support Services personnel as well as utilizing the Support Services
Maintenance Vehicle to perform minor vehicle repairs at individual stations rather than
driving larger apparatus to the maintenance facility); and providing a secondary fueling
station at Station 103 to limit traveling for fuel. Due to the recent stabilization of fuel
costs, this account has not been slightly reduced for FY 2009/2010.
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Emergency Communications

The Support Services Division manages issues associated with emergency communications.
This includes the purchase as well as the preventative maintenance and repair work on most
District emergency communication and pre-emption systems. The Division is also responsible
for the annual dispatch agreement with the Phoenix Fire Department, cellular services used
by emergency apparatus for patching to the hospitals for receipt of medical d|rect|omand
communications equipment necessary to manage emergency incidents. _~,

Emergency Communications Management Measures

Radio’s Maintained
Portable Radios

Mobile Radios

Total Radio’s Maintained

MCT/AVL Systems
MCT'’s Maintained
AVL's Maintained
Pre-Emption Systems
Intersections | 15
App 21

Paging Service

Pager&M f%m& | 34 | 28
Status of FY 2008/2009 Performance @alw Obijectives

» Continue to ensure response to allicorrective communications maintenance requests
within one (1) business day = Goal’?ﬁccompllshed

» Continue development and &or‘ﬁorlng of a measurable set of standards to evaluate
the productivity and perfcﬂsa%é of the District's Emergency Communications

Program — Goal Ac

Accomplisheds -
Continue ev@
apparatus,='G:

» Continue® mg y with Maricopa County to ensure proper operation of pre-emption
systems: as well as system installations at all District intersections — Goal
Amn%@hed

> C@mﬁlg{e all budgeted maintenance and repair projects — Goal Accomplished

>%Overﬁ’e the communication needs for the remodeling work being conducted at Fire
ﬁ“"‘@atlon 102 — Goal Accomplished

ﬁOOQIZMO Performance Goals and Objectives
» Continue to ensure response to all corrective communications maintenance requests
within one (1) business day.
> Continue development and monitoring of a measurable set of standards to evaluate
the productivity and performance of the District's Emergency Communications
Program.
» Continue upkeep of the current VHF radio system for daily usage.
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>

Continue evaluation and implement suitable pre-emption lighting on appropriate
apparatus.

Continue working with Maricopa County to ensure proper operation of pre-emption
systems as well as system installations at all District intersections.

> Complete all budgeted maintenance and repair projects.
The following table details the expenditure accounts associated with the District's
Emergency Communications section of the FY 2009/2010 budget: v
Expenditure Detail — Budget Categories
FY 2009/2010 Emergency Communications Expenditure Projectlons
Description FY 2008/2009 FY 2009/2010 '
P ADOPTED ADOPTED
5910 - Dispatching Services $ 277775 § 316,964 3 ; 14.1%
5920 - Cellular & ePCR Connections $ 9,960 $ 14 W $ 4 840 48.6%
5930 - Pagers $ 2400 $ (300)  -12.5%
5940 - Radio Repair $ 2,500 $ (500) -20.0%
5950 - Communications Parts/Equipment $ 11,000 § (4,000)  -36.4%
Total Emergency Communications:  $ 303,635 $ 39,229 12.9%

5910 Dispatching Services: Funding pr@wdg
services through the City of Phoenix. -
maintenance of the statlon dispatc

r 24-hour dispatching and technical
t also covers the costs associated with
%gES Mobile Communications Terminals
), and printer systems. Increases here are
h as determined by Phoenix Fire Regional

Dispatch Center.

5920 Apparatus Celluléﬁ PCR Connections: Emergency medical responders
must communicate mﬁr#mary medical assessments to physicians at receiving
medical facilities, m%n advise and prescribe pre-hospital care treatments that
must be compl%gqj en-i -félte by District personnel. Therefore, cellular communication
with base Qos %ﬁs essential to providing a quality standard of care. This
communications:.Capability also ensures on scene coordination of all emergency
sutuatuons; ith - fe Communications Center and other personnel that may need

nveCam systems are now included within this budgetary account.

5930 Pagers: This budgetary account ensures that responding personnel have more
than one communications dispatching data resource. Decreases in this account are
contributed to the stabilization of monthly service delivery fees and a reduction in the
number of personnel utilizing pagers.

5940 Radio Repair: This funding ensures continued operation of all small
communications equipment as well as the maintenance of telephone systems and
traffic pre-emption equipment.
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e 5950 Communications Parts/Equipment: This budgetary item allows for the
purchase of radio batteries, radio replacements and / or parts for VHF radio
equipment, traffic light pre-emption equipment, and other emergency communications
equipment.

Support Services Training

Support Services personnel are required to maintain mechanically complex Fire X@‘l
apparatus in appropriate running order which requires specialized technical and m&c cal
knowledge as well as specific certifications. Maintaining these certifications ls“mﬁndmd by
the District.

- FY 2008/2009 % of
Description ADOPTED Change
6410 - Educational Expenditures $ 1,295 0. (295) -22.8%
6430 - Travel Expenditures $ 2,400 4500 § (900) -37.5%
Total Support Services Training:  $ 3,695 ; $ (1,195) -32.3%

is budgetary account funds Mechanic

e 6410 Educational Expenditures: )
pproprlate training classes attended by

Certification requirements as well
Support Services Personnel. . W

F. _
is agcount allows for the per diem, lodgings and travel
upport Services personnel attending training classes

¢ 6430 Travel Expenditures:
expenditures associated w

(Intentionally left blank)
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The Fire District Board of Directors and personnel are proud to present this completed
budgetary document to Fire District property owners for review and comment. The Fire
District of Sun City West is a unique entity which has a history of using an innovative
approach to delivering excellent quality and highly efficient services to its citizens. The District
believes the FY 2009/2010 budget fully supports that innovative spirit.

v

The Fire District of Sun City West prides itself on being one of the largest fire dlstrlctf’ mghe
State of Arizona, providing services to approximately 42,000 residents and operatir %ﬁ a
full time professional staff of 83. The District is also one of the few fire dlsfm eyviding
emergency ambulance services within Maricopa County. The residents of thed:ﬁ%% rict of
Sun City West can also be proud that it has been recognized amo’%‘@ top 1% of
professional firefighting organizations nationwide by maintaining its Clz 180 rating.

i
The District works diligently, in conjunction with its Board of Digeetors and staff, to produce
each fiscal year's budget; striving to minimize the financial impact ta;its residents through a
well managed and efficient budget. Upon the adoption of@@ bt dget, the District's Board
Members and professional staff will administer each budgemﬂccount with due diligence
and accountability to the residents the District serve%g o %ﬂ

District personnel are tasked with ensuring that th enditures they make and the actions
they take are always in the best interest of the Bistrigt and the residents and compliment the

> years. The FY 2009/2010 Budget

presented in this document outlines in deta he minimum financial requirements to maintain
the professional services District re&denis%&%ecome accustomed to expect.

The Fire District of Sun City Westﬁ%ev% this budget document provides funding only for
those expenditures that Suppo% ,,,,, ‘mission and goal to provide the most effective, efficient
and professional emergenc se services that can be provided.
= ‘%

The District would I|Ig@@ thank its residents for their continued interest and support.
Additional documentation and’ questions regarding this budget can be obtained through the
District’s Admlnlst%wm‘éﬁf(:es located at 18818 N Spanish Garden Drive, Sun City West,
Arizona, 85375% A

Vi ﬁ s combine the projected operating expenses of each section within the
proposed, iscal?Year 2009/2010 Budget. This format allows for a complete overview of the
entlrewexpengﬂure budget by account numbers and also allows for comparison with the FY
29”/2009 approved budget totals.
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Fiscal Year 2009/2010 ADOPTED Annual Budget & Operational Plan Summary
Wage & Benefit Expenditures
5000 Wage Expenditures
19 | 5005 - Administrative $ 401,869 $ 419674 $ 17,805 44
19 | 5010 - EMS $ 897687 $ 886697 $ (10,990) . =42%.
19 | 5015 - Emergency Services $ 3,745859 $ 3,827516 $ 81 657 2.2%
19 | 5020 - Community Risk Reduction $ 242107 $ 251970 $ 9 :4.1%
19 | 5025 - Support Services $ 107,016 $ 114645 $ Eﬁg @% 1%
19 | 5030 - Miscellaneous Compensation $ 11,750 $ 18,075 $ »»6’@25“ *53.8%
19 | 5035 - Longevity Compensation $ 50,971 $ 58,693 $§& - 7,722 15.1%
19 | 5050 - Holiday On-Call Compensation $ 225080 $ 230,206 Y o, «5 126 2.3%
19 | 5070 - Program Manager Compensation $ 2,600 $ 2600 @ & - 0.0%
19 | 5085 - Coverage Compensation $ 401992 § 401;‘% $ i (272) -0.1%
Total 5100 Wages: $ 6,086,931 § o 124,865 21%
5100 Employer Taxes & Benefits Expenditures
5110 Employer Taxes
19 | 5111 - Social Security Tax - Employer $ 5,291 5.4%
19 | 5112 - Medicare Tax - Employer 91 61 3 $ 1,556 1.7%
19 | 5113 - AZ U/l & Job Training Tax 4,582 $ (241) -5.0%
19 | 5114 - Workers Compensation Insurance 121,195 % (48,445)  -28.6%
Total 5110 Employer Taxes: 320,377 § (41,839) -11.6%
5120 Retirements
19 | 5121 - PSPRS Retirement Contributions \ 3 $ 718,904 $ (86,322) -10.7%
19 | 5122 - ASRS Retirement Contnbutlonﬁ* % 141031 $ 149,390 $ 8,359 5.9%
19 | 5123 - 401(a) Retirement Contnbutlor?&g V ““ $ 186,326 $ 189544 § 3,218 1.7%
Rome $ 1,132,583 $ 1,057,838 $ (74,745) -6.6%
} 5130 Benefit Insurance
19 | 5131 - Health Insurance ™ ., “ $ 726632 $ 810,120 $ 83,488 11.5%
19 | 5132 - Dental Insurance® [ $ 71897 $ 73139 $ 1242 1.7%
19 | 5133 - Li ice V $ 16,655 $ 16,897 $ 242 1.5%
19 | 5134- $ 5,300 $ 5,300 $ - 0.0%
19 | 5135 $ 62,111 $ 62,521 $ 410 0.7%
19 | 5136 - MERP. $ 4200 $ 4200 % - 0.0%
19 | 5137~ Légg Tgrm Dlsablllty $ 25,910 $ 24,719 $ (1,191) -4.6%
19 | 5138 - Flexible Spending Account $ 3020 $ 3230 $ 210 7.0%
19 |i5139 -ﬁﬁn Insurance $ 6374 % 6,384 3 10 100.0%
Total 5130 Benefitinsurance: $ 922,099 §$ 1,006511 $ 84,412 9.2%
40ﬁeratlonal Allowances
5141 - Sick Leave Buy Back $ 47595 $§ 30056 $ (17,539) -36.9%
5142 - Uniform Allowance $ 65450 $ 65450 $ - 0.0%
5143 - Cell Phone Allowance $ 10,816 $ 10,816 $ - 0.0%
Total 5140 Operational Allowances: $ 123,861 $ 106,322 $ (17,539) -14.2%
Total Employer Taxes & Benefits: $ 2,540,759 § 2,491,048 $ (49,711) -2.0%
Total Wages & Benefit Expenditures: $ 8,627,690 $ 8,702,844 § 75,154 0.9%
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FY 2009/2010 ADOPTED Annual Budget & Operational Plan Summary Continued

FY 2008/2009 FY 2009/2010

% of

5300 Professional Services

P:?e Description ADOPTED ADOPTED Variance Change
Operating Expenditures
5200 Insurance
33 | 5210 - Facilities/Equipment Insurance $ 31,953 $ 34,833 $ 2,880 9:0%
33 | 5220 - Motor Vehicle Insurance 3 16,145  $ 18,063 $ 1,918 m%
33 | 5230 - Umbrella, Errors & Omissions $ 8,108 $ 8,350 $ . 8.0/
Total 5200 Insurance: $ 56,206 $ 61,246 $

www.scwfire.org Website Copy

27 | 5305 - Accounting $ 15,000 $ 12,000
27 | 5315 - Payroll Processing $ 1,400 § 900
27 | 5320 - Ambulance Billing $ 152,000 $ 159,708
12 | 5325 - Consulting $ 15,000 $ 10,Q@0 (5 000) -33.3%
11 | 5330 - Election Expenditures $ 7,685 $ € 3 (7,685) 100.0%
34 | 5335 - Legal Expenditures $ 30000 % : 3 5,000 16.7%
52 | 5340 - Physicals/Vaccinations/Testing $ 62,020 " 3 (3,108) -5.0%
57 | 5345 - Hiring, Testing & Recruitment $ 9,946 4 $ (1,612) -16.2%
69 | 5350 - Outsourced Apparatus Maintenance $ 12 00%& $ $ (600) -5.0%
67 | 5381 - Outsourced Facilities Maintenance $ 6000 ) $ - 0.0%
67 | 5382 - Custodial Services $ T $ $ (2,184) -27.5%
67 | 5383 - Landscaping Services $ 3 $ 900  25.0%
67 | 5384 - Pest Control § $ $ 700  15.6%
67 | 5385 - Fire & Security System Monitoring % $ $ 780 28.5%
67 | 5391 - Electricity $ $ 16,224 23.5%
67 | 5392 - Natural Gas $ $ (1,182) -27.6%
67 | 5393 - Water & Sewer 8 $ $ 3,779 27.7%
67 | 5394 - Telephone $ $ $ (726) -4.6%
67 | 5395 - Refuse Services $ $ $ 104 4.1%
67 | 5396 - Cable Services \ $ $ 3 (1,500) -83.3%
Total 5300 F {Services: $ 437,140 $ $ 8,098  1.9%
5400 District Repairs & Ma )
67 | 5410 - Internal Fa B $ 12400 $ 9,000 $ (3,400) -27.4%
69 | 5420 - Internal’ RM $ 50000 $ 47500 $ (2,500) -5.0%
47 | 5430 - Figefi gmmg*ﬁqulpment RM $ 3,000 § 3000 $ - 0.0%
49 | 5435- Q%Bﬁ%dtﬁbment RM $ 3,00 $ 5284 % 2,234 732%
61 | 544 8.Equipment RIM $ 11,441 $ 2,875 3 (8,566) -74.9%
34 5450 @omputer/Systems/Equup R/M $ 15200 % 14,800 $ (400) -2.6%
%5460 - Support Sve Equip RIM $ 500 % 500 $ - 0.0%
5470 - Fitness Equipment R/M $ 2000 $ 1,750  §$ (250) -12.5%
Total 5400 District Repairs & Maint:  $ 97,591 $ 84,709 $ (12,882) -13.2%
(Intentionally Left Blank)
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FY 2009/2010 ADOPTED Annual Budget & Operational Plan Summary Continued
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B | PTIO | s | oty
5500 District Administration
27 | 5505 - Memberships & Dues $ 13630 § 8499 §$ (5,131) -37.6%
27 | 5510 - Professional Subscriptions $ 5,350 3 3,364 $ (1,986) -@I %
11/34 | 5515 - Customer Relations/Hospitality $ 4500 $ 3000 $ (1,500) #83.3%
34 | 5520 - Office Supplies $ 11,00 $ 10,500 $ (600) W%
34 | 5525 - Office Equipment $ 10000 $ 9000 $ (@oﬁx ).0%
34 | 5530 - Postage & Delivery $ 3500 $ $ e 0.0%
34 | 5535 - Publishing & Printing $ 9575 % $
34 | 5540 - Copier Expenditures $ 3,000 $ -15.5%
34 | 5545 - Computer Hardware $ 10,000 $ - 0.0%
34 | 5550 - Computer Software $ 11,450 $ - 0.0%
27 | 5595 - Contingency $ 250,000 $ - 0.0%
Total 5500 District Administration: $ 332,105 § (15,562) -4.7%
5600 District Operational Supplies V
34 | 5610 - Duty Uniforms $ (2,500) -26.0%
67 | 5620 - Janitorial Supplies $ (2,500) -25.0%
67 | 5630 - Facilities Supplies $ (1,350) -25.7%
69 | 5640 - Support Svc/Shop Supplies $ (2,700) -20.8%
52 | 5650 - Safety Materials & Supplies $ (1,000) -40.0%
42 | 5660 - Fire Corps Materials & Supplies $ $ (520) 100.0%
69 | 5680 - Fuel (Gasoline/Diesel) _80 $ $ (5,000) -6.3%
Total 5600 Dist Operational Supplies:. $:., 124,350 $ 108,780 $  (15,570) -12.5%
5700 Emergency Service Operations = W
47 | 5710 - Firefighting Equipment =3 7400 $ 7,400 $ - 0.0%
47 | 5730 - Protective Equipment 2 $ 32,150 $ 30,910 $ (1,240) -3.9%
49 | 5740 - SCBA Equipment ¢ $ 22,290 $ 19,410 $ (2,880) -12.9%
52 | 5750 - Health & Safety Equipmefit $ 2000 $ 900 % (1,100)  -55.0%
Total 5700 Eméfgerity Svc Ops: $ 63,840 $ 58620 § (5,220)  -8.2%
5800 EMS Operations
61 | 5810 EMS Ar b ai%g Registrations $ 1,650 $ 1,425 $ (225) -13.6%
61 | 5820 - EMSEquipment $ 18870 $ 9260 $ (9,610)  -50.9%
61 | 5830 - EMS Supplies $ 91400 $ 91400 $ - 0.0%
61 | 5840 BMS Bharmaceutical Supplies $ - $ 11000 $ 11,000 100.0%
B Total 5800 EMS Operations: _$ 111,920 §$ 113,085 § 1165 1.0%
it ations
et - Dispatching Services $ 277,775 $ 316,964 $ 39,189 14.1%
g - Cellular & ePCR Connections $ 9960 $ 14800 S 4,840  48.6%
24 5930 - Pagers $ 2,400 $ 2,100 $ (300) -12.5%
71" | 5940 - Radio Repair $ 250 $ 2000 $ (500)  -20.0%
71 5950 - Communications Parts/Equipment $ 11,000 $ 7,000 $ (4,000) -36.4%
Total 5900 Communications: $ 303,635 $ 342,864 § 39,229 12.9%
Total Operating Expenditures: $ 1,526,787 §$ 1,531,085 §$ 4,298 0.3%
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FY 2009/2010 ADOPTED Annual Budget & Operational Plan Summary Continued

FY 2008/2009 FY 2009/2010
ADOPTED ADOPTED

District Training & Development Expenditures

Page

P Variance

Description

6100 Fire Board Training
11 | 6110 - Educational Expenditures 3$ 1,350 $ 1,350 %
11 | 6130 - Travel Expenditures $ 6225 $ 6,025 $

Total 6100 Fire Board Training: $ 7575 § 7375 §
6200 Emergency Services Training

57 | 6210 - Promotional Testing 3 1,750  § 1,500
57 | 6220 - Fitness & Safety Training $ 3,750 $ 3,100 : ) -17.3%
57 | 6230 - Educational Expenditures $ 25125 $ 23,375 w -7.0%
57 | 6235 - Wildland Expenditures $ 7071 $ 11,465 4,394 62.1%
57 | 6240 - Training Materials $ 11,000 $ 7 1 30 (3,820) -34.7%
57 | 6250 - Travel Expenditures $ 8,500 $ (3,500) -41.2%
57 | 6255 - Disaster Preparedness 3 2000 3 - 0.0%

Total 6200 Emergency Sves Tng:  $§ 59,196 (5,576) -9.4%

6300 Community Risk Reduction Training

1109@% $ 11.000

12 | 6310 - Accreditation 3 $ - 0.0%
43 | 6320 - Educational Expenditures $ 5,500+ 538 $ (115) 2.1%
42 | 6330 - Community Risk Reduction Materials $ 14000% $ 12900 $ (1,100)  -7.9%
43 | 6340 - Travel Expenditures $ 0 $ 3070 $ (430) -12.3%
42 | 6350 - Fire Corps Training $ 2000 $ (500) -20.0%
Total 6300 Community Risk Reduction Traini $ 34355 § (2,145) -5.9%

6400 Support Services Training

73 | 6410 - Educational Expenditures «9$ 1,295 % 1,000 % (295) -22.8%
73 | 6430 - Travel Expenditures $ 2400 §$ 1500 $ (900) -37.5%
Total 6400 Support $ 3695 § 2500 $ (1,195) -32.3%
6500 EMS Training

62 | 6510 - Educational Expe?mu $ 779 $ 7235 $ (561) -7.2%
62 | 6520 - Training Materia@ g $ 6,000 $ 5800 $ (200) -3.3%
62 | 6530 - Travel Ex endi uacgs $ 2,940 $ 1,215 $ (1,725) -58.7%
. ‘Total 6500 EMS Training: $ 16,736 % 14,250 $ (2,486) -14.9%

6600 Administrative TraM
37 | 6610 - Educational Expenditures $ 12,750 $ 7910 $ (4,840) -38.0%
37 mﬁvggj@xpendnures $ 7981 $ 6615 $ (1,366) -17.1%
34 5&66450 Emgloyee Events $ 10,000 $ 9285 § (715) -7.2%
i " Total 6600 Administrative Training: $ 30,731 $ 23,810 $ (6,921) -22.5%
2" 7. Total District Training & Development:  $ 154,433 §$ 135910 § (18,523) -12.0%

(Intentionaily Left Blank)
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FY 2009/2010 ADOPTED Annual Budget & Operational Plan Summary Continued
Page e FY 2008/2009 FY 2009/2010 . % of
# Description ADOPTED ADOPTED Variance Change
Debt Service Expenditures
30 | 7230 - Marquette Principal $ 163,961 $ 170,248 $ 6,287
30 | 7235 - Marquette Interest Expenditure $ 16,003 $ 9,716 § (6,287)
30 | 7250 - DeLage Landon Principal $ 155241 $ 174287 $ 19,046 =, WO@%
30 | 7255 - Delage Landon Interest Expenditure $ 281417 $ 262371 $ (13 04@3 “100 0%
30 | 7290 - Capital Projects Funding (Deprc) $ 150,000 $ 150,000 $ Sd
Total DebtService: $ 766,622 $ 766,622 $ 0.0%
Capital Projects Expenditures
32 | 8020 - Bidg Construction & improvements $ 500,000 9 - 7.£500,000) -100.0%
| 32 | 8030 - Apparatus $ 535000 $ #(535,000) -100.0%
| 32 | 8050 - Fire Equipment $ 21,195 = (21,195) 100.0%
i 32 | 8060 - Medical Equipment 3 + $ - 0.0%
i 32 | 8070 - Fitness & Wellness Equipment $ $ (70,000) 0.0%
| 32 | 8080 - Office Equipment $ $ - 100.0%
| 32 | 8090 - Grant Match Expenditures $ 3 (32,128) -100.0%
| Total Capital Projects: $ (1,158,323) -100.0%
Total Combined Expenditures:: $ (1,097,394) -9.0%
(Intentionally Left Blank)
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(Includes 0.0% Cost of Living Adjustment)

Salaried Classes Salary Range
Fire Chief 101,085 $ 142,237
Deputy Fire Chief 93,351 $ 125,099
Battalion Chief 88,032 $ 112,354 ¢ 7.
EMS Coordinator 57,716 $ 77,345 f@kww"

Accounting Supervisor 51,369 $ 72,289 %
Administrative Coordinator 50,261 $ 70&%2%"
Information Technology Coordinator 48,753

Support Services Coordinator

Administrative Classes

49,532

Ran
Deputy Fire Marshal "% . ‘
Executive Assistant $ 31.69 |
Community Outreach Specialist $ 2822
Account Clerk $ 2409
Support Services Technician $ 2427
Administrative Assistant $ 2043
Suppression Classes Hourly Range
Captain - EMT $ 2373 $ 2748
Engineer - EMT $ 19.50 $ 2371
Firefighter - EMT $ 15.10 $ 2124
Firefighter - Recruit $ 20.68 $ 20.68

EMT

LI L Hourly Range
EMS Division - CEP . & = $ 1283 $ 18.05
$ 10.27 $ 13.76

EMS Division <EMT. *

Current‘Specl 1y

st

Pays:

P v&aramedlc Incentive: Non-Exempt Shift sworn positions, are paid an additional $2.01

agﬁ’ - per hour if they are currently working in a Paramedic position.

3

Program Manager Incentive: Approved Program Managers are eligible to receive an

additional $50.00 per pay period. There are currently two approved Program
Managers positions in the District; Health & Safety Program Manager and Emergency

Medical Services Program Manager.

ADOPTED ~ As ADOPTED DURING THE JUNE 23, 200S PuBLIC HEARING — ADOPTED
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The following condensed version of the Fire District budget is to be posted for public
inspection / comment and sent to the Maricopa County Board of Supervisor's Office upon
formal adoption by the Fire Board as required under State Statute.

The Board of Directors Budget Adoption Resolution is slated for adoption following the: fir
Public Budget Hearing which is currently scheduled for Tuesday, June 23, 2009 at % ‘

W
e e i
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Published Budget Detail

Fire District of Sun City West
Fiscal Year 2009/2010 ADOPTED Annual Budget & Operational Plan
July 1, 2009 Through June 30, 2010

General Fund Revenues:
Tax Revenue
Fire District Assistance Tax
Ambulance Insurance Billing Revenue
Program Revenues
Miscellaneous Revenues
Total General Fund Revenues:

General Operations Expenditures: i, wy
Wages & Benefits A % $ 8,702,844
Operations & \,ﬁ $ 1,281,085

$ 135,910
$ 250,000
$ 10,369,839

Training & Development
Contingencies
Total General Operations Expenditures:

Debt Service Expenditures:
Debt Services Expenditures

$ 766,622

Total Combined General Ops, Debt Servi $ 11,136,461

Public Budget Hearing: i,
L

Copies of the proposed budget ar% %bie upon request through the Fire District of Sun City West
Administrative Offices by calhnyﬁné phione number listed below or by visiting the District Website at
www.scwfire.org. The initial P get Hearlng was held on Tuesday, May 19, 2009 at 9:00 a.m. and the
final Public Budget Hearing \&1 on Tuesday, June 23, 2009 at 9:00 a.m. Both meetings took place at the
District's Administrative Offices IWd at:

s % 18818 North Spanish Garden Drive
% % Sun City West, Arizona 85375
“  Administrative Office Phone Number: 623-584-3500

- PLEASE NOTE - Signatures on Original Document
‘@%ayid Wii‘son, Board Chairman William Hamel, Board Clerk
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...Caring People Providing Quality Service

FIRE DISTRICT OF SUN CITY WEST

18818 N. Spanish Garden Drive, Sun City West, Arizona 85375
Business: (623) 584-3500 — Facsimile: (623) 546-8613 — www. scwfm org

N
FIRE DISTRICT OF SUN CITY WEST 2 %
BOARD OF DIRECTORS RESOLUTION #09-0623-03«6@ ‘
A RESOLUTION OF THE ELECTED OFFICIALS OF THE FIRE DISTRIET'OF SUN CITY

WEST ADOPTING AN OPERATING BUDGET FOR FISCAL YEAR:Q.OO 9010 IN THE
AMOUNT OF $11,136,461. A

WHEREAS, Arizona Revised Statutes, Title 48 require t
adopt an annual operating budget, and; - o

£y
WHEREAS, the Fire District of Sun City West ha&msted and published its proposed annual
operating budget in compliance with State Law Qnd o

WHEREAS: a Public Hearing was held in c ) h@ce with State Law on the Proposed Fiscal
Year 2009/2010 Operating Budget contm ding for continued emergency fire and
ambulance services, salaries, wage andwneﬂts for District employees, general operating
expenditures, continued training e emhtures and debt service;

m»

‘‘‘‘‘‘‘

”‘“fthe Flscal Year 2009/2010 Operating Budget in the amount
"sday, June 23, 2009, by a majority of the Fire Board

District of Sun City West ad
of $11,136,461 (attache@) ‘ﬁn
Members.

ATTEST:

PLEASE NOTE - Signatures on Original Document

David Wilson, Board Chairman William Hamel, Board Clerk

ADOPTED ~ As ADOPTED DURING THE JUNE 23, 2009 PusLIC HEARING - ADOPTED 82
www.scwiire.org Website Copy

-




